
The percentage of full time completers 
who are employed in the field of 
training. 

2006 - 71% 
2005 - 66% 
2004 - 65%  

2008 -  73% 
2009 -  74% 
2010 -  75% 

  

NARRATIVE — INSTITUTIONAL GOAL 2:  Document the improved learner outcomes of technical students 

Key Performance Indicator 1:  The pass rate of PN program graduates on the NCLEX 

Data Collection:  The test results are sent to ATS by the Kansas State Board of Nursing.  The Supervisor of Health Occupations will collect the test 
scores of graduates who complete under the new curriculum and prerequisites.  Test results will be collected and a trends analysis will be conducted 
and shared with administors and teachers.. 

Targets:  In 2007, the Practical Nursing program implemented a new curriculum along with new program prerequisites.  The Practical Nursing 
program reduced the length of the program from 1290 hours to 1080 hours.  In previous years, the pass rate on the NCLEX  has ranged from 82% to 
87%.  It is hoped that the pass rate will be higher because of the new prerequisites even though the program length is shorter and the curriculum 
condensed.  Therefore, the targets will begin with 87% the first year and increase each year to 89% the third year.  

Key Performance Indicator 2:  The percentage of Cosmetology program graduates who successfully complete the practical part of the State 
Board Exam. 

Data Collection:  The Kansas Board of Cosmetology sends the test results to the Cosmetology Department.   The written test can be taken when the 
student completes 1,000 hours of the required 1,500 hours. This enables the teachers to tutor students right up to test day.  Also the test is taken on 
line at a location in Overland Park and is scheduled at the student's convenience. The practical test is taken after the students completes the 1,500 
hour program and they have to go to Topeka. 

Targets:  In the last three years,  70% to 75% of the students taking the practical part of the State Board of Cosmetology Exam have passed the 
exam.  During the next three years, ATS plans to increase the pass rate to 90%.   
    

Key Performance Indicator 3:  The percentage of completers taking the program related math pre and post test     

Data Collection:  In  2007, only 50% of the graduating students took both the program related math pre and post tests.  One reason is the students 
enrolled in an internships do not come back to take the post tests.  Teachers are working on procedures to increase the number of students taking the 
post test.  Teachers turn in a report showing the pre and post tests results for each student.  The Instructional Supervisor calculates the school-wide 
percentage of students taking the posttest.  By increasing the number of students taking the post test, teachers and administrators will have stronger 
documentation of students' improved math outcomes that are needed in the field of training. 

Targets:  Increase the percentage of students taking both the pre and post tests by 5% each year for a total of  15% increase in three years.  
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Key Performance Indicator 4:  The percentage of  students who improved test scores from the program related math pretest to the posttest.  

Data Collection:   Teachers turn in a report showing the pre and post tests results for each student and indicate the percentage of increase or decrease 
in test results. The Instructional Supervisor will calculate the school-wide percentage of improvement.   

Targets:  During the last three years, 80% of the students improved the program related math scores.  In the next three years,  90% of the students 
will increase their program related math scores.   

Key Performance Indicator 5:  The percentage of full time completers who are employed in the field of training.     

Data Collection:   The job placement rate will be identified from information reported on the Caters report using the total number of employees.   
ATS staff tries to contact each graduate by phone or letter to find out if they are employed and where.  

Targets:    The placement rate changes due to the number of graduates ATS is able to locate.  The target begins with 73% and increases each year.  
When all employment including military is added together, the placement rate is 95% or higher.  Also, determining if employment is in the field or 
not is a judgement call by the person filling out the form.  

Comments:  ATS is adding an indicator focusing on the Practical Nursing Program to determine the impact of  the shorter program length and the 
condensed curriculum will have on test scores.   The Cosmetology teachers are working with the State Board to make the practical exam more user 
friendly for students and they are continuing to encourage  students to take the State practical exam.  Since technical programs have a strong math 
component, the math posttest will document the graduate's math ability needed for employment. 

Regents System Goal C:  Improve Workforce Development 

Institutional Goal 3:  New Career and placement opportunities for technical education students. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

The number of students who 
successfully complete the Medical 
Assistant Program. 

New program in fall 
2007. 

 2008 - 5 completers  
 2009 - 10 completers 
  
2010 - 12 completers 

  

The percentage of Medical Assistant 
Program completers who are employed 
in the field. 

New program in fall 
2007    
  
 

2008 - 85% 
2009 - 88% 
2010 - 90%  

  

The percentage of employers rating 
employee job skills as good or very 
good 

2007 - Not available 
2006 - 75% 
2005 - 75% 
2004 - 71% 
3 yr avg. - 74% 

2008 -  80% 
2009 -  85% 
2010 -  90% 
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The number of program completers 
accepted into union apprenticeship 
programs. 

NA Year 1 - 2008: 
establish baseline; 
Year 2 - 2009:  
increase by 3 over 
2008; 
Year 3 - 2010:  
increase by 3 over 
2009 for a total of 6 
over baseline (2008) 

  

The number of students who complete 
an internship. 

Each year  
approximately 30 
students successfully 
complete technical 
program internship 

Year 1 - 2008:  35 
Year 2 - 2009:  40 
Year 3 - 2010:  45 

  

NARRATIVE — INSTITUTIONAL GOAL 3:  New career and placement opportunities for technical education students. 

Key Performance Indicator 1:  The number of students who successfully complete the Medical Assistant Program. 

Data Collection:  The Registrar's office will gather and provide enrollment information. 

Targets:  Goals are to have five post secondary students successfully complete the first year, ten the second year and twelve the third year.   This 
new program was started to help provide more health related options for students and to meet the needs of  doctors and clinics.  So far, the student 
interest has been very good.   

Key Performance Indicator 2:  The percentage of Medical Assistant Program completers who are employed in the field 

Data Collection:   The job placement rate will be identified from information reported on the Caters report using the total number of employees.  

Targets:  During the first year, at least 80% of the completers will be employed in a Medical Assistant position.  The second year, at least 88% will 
be employed and at least 90% the third year.  

Key Performance Indicator 3:  The percentage of employers rating employee job skills as good or very good 

Data Collection:   Each year, a survey form is sent to employers requesting information about the ATS graduate who was employed.  Approximately 
30 to 40 employer surveys are returned each year.  The survey results provides information about the quality of our programs.   

Targets:  Performance is measured by the percentage of employers rating the employee's job skills as good or very good on the annual employer 
follow-up form.  During the last three years of reporting, an average of  74% of employers rated employee's job skills as good or very good.  The 
report for 2007 will not be completed until spring 2008.  The target for 2008 is 80% with a 5% increase each year.  
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Key Performance Indicator 4:  The number of program completers accepted into union apprenticeship programs.       

Data Collection:  Teachers will report the number of completers in their programs who have been accepted by union apprenticeship programs.  Each 
union has a different application process which could include completing an application, providing personal  and educational documentation, taking a 
written exam, demonstrating technical skills, and/or personal interview.    Through KCKATS staff contacts with union representatives, the teachers 
will be able to prepare the students for the application process.  The data collected will only include the number of students accepted in union 
apprenticeships upon completion of the technical program or soon after completion.   Information on the number of students accepted in a union 
apprenticeship after the first year may not be available. 

Targets:   Since this information has not been collected before, the number of  2008 ATS completers who have been accepted in a union 
apprenticeship program will establish the baseline in year one (2008).  During year two (2009), at least three additional students over the baseline 
year will be accepted into a union apprenticeship program.  In year three (2010), three additional completers will be accepted for a total of six over 
the baseline year, 2008.   

Key Performance Indicator 5:  Increase the number of students who complete an internship 

Data Collection:  Internship agreement forms are signed by teachers, employers and students.  The registrar's office will also provide documentation 
on the number of students enrolled in internships.    

Targets:  In the last three years, approximately 30 students participated in internships each year with almost 100% placement after graduation.  The 
goal is to increase the number of students by five each year for a total of 45 in three years.  The teacher, the employer and the student sign an 
internship agreement stating the reponsibilities of each party.  The student is visited at least twice during the internship and the employer completes 
an evaluation form on the student's technical skills and workplace skills. 

Comments:  The new program, the internships, and the union opportunities provide students more employment options.  Information from union 
representatives, internship employers and the employers' surveys provide teachers feedback to improve their programs and ideas for new courses and 
programs. 
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KBOR use only:  Kansas City Kansas Area Technical School 

Summary of changes from the previous approved performance agreement 
 
Major changes have been made throughout the performance agreement. 

Response to any Board comments on the previous approved performance agreement 
 
Not applicable. 

Recommendation and Comments 
 
Goal 3, indicator 4 is problematic because of the lack of any performance history.  Recommend approval for a one-year performance agreement. 

561.09 
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Institution:   
Kaw Area Technical School 

Contact Person:   
Eileen Caspers, Assoc 
Dir C&I 

Contact phone & e-mail:   
785-228-6305 
ecaspers@kats.tec.ks.us 

Date:  7-6-07 Rev 3 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 

Institutional Goal 1:  Strengthen collaborative efforts with secondary institutions to increase post high school enrollment and successful program 
completion. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

1. Percent of  students meeting program 
exit levels. 

2006: 85%  or 660 
students 
2005: 50% or 404 
students (baseline) 
2004: NA 

Target Yr 2008: 92% 
of total enrollment 
Target Yr 2009:  
retire  

  

2. Percent of high school students 
enrolled at KATS in last HS semester or 
within one year of HS graduation. 

2006: 14% (baseline) 
2005: NA 
2004: NA 
 

Target Yr 2008: 35% 
Target Yr 2009: 40% 
Target Yr 2010: 45% 

  

3. Percent of semester-to-semester 
retention of first-time enrollees.     

2006: 72.9% 
(baseline) 
2005: NA 
2004: NA 
 

Target Yr 2008: 85% 
Target Yr 2009: 90% 
Target Yr 2010: 92% 

  

4.Number of students enrolled in online 
technical courses. 

2006: 0 Baseline 
2005: 0 
2004: 0 

Target Yr 2008:40 
students 
Target Yr 2009: 80 
students 
Target Yr 2010: 120 
students 
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5.  Full affiliation with Washburn 
University 

2006: Program 
Articulation 
agreements already 
in place since 1992. 

2008: Agreement and 
transition plan to 
move governance 
from USD 501 to 
Washburn Board of 
Regents 
2009: All 
operational/business  
services moved under 
Washburn University 
2010: Full HLC 
Accreditation with 
Washburn University 

  

NARRATIVE — INSTITUTIONAL GOAL 1:  Strengthen collaborative efforts with secondary institutions to increase post high school 
enrollment and successful program completion. 

Key Performance Indicator 1:  Percent of  students meeting program exit levels. 

Data Collection:  WorkKeys Exit Test Scores in Applied Math and Reading for Information. 

Targets:  Students enrolled in twenty programs (660 students) met program exit levels in WorkKeysfor 2005, exceeding the original 2005 goal of 12 
programs (404 students).  Because this was a large increase of student performance in 10 programs meeting program exit levels, KATS requires 
secondary and post-secondary students a level of math and reading to assure successful entrance and completion of a program, employability, and 
prepared to continue their education. KATS has an ultimate goal that 100% of the students meet program exit levels, but students do not always 
perform to their ability when it is time to assess.  Exit testing had not been utilized prior to 2005. 

Key Performance Indicator 2:  Percent of high school students enrolled at KATS in last HS semester or within a year and a half of High Sschool 
graduation. 

Data Collection:  Number of high school students beginning their post-secondary education in their last semester of high school or within a year and 
a half after  high school graduation through the consortium scholarship program. Prior to 2006, a data collection system was not in place to for this 
detail.  

Targets:  Recruitment of high school students in their final semester and/or graduated a year and a half after high school graduation.  

Key Performance Indicator 3:  Percent of semester-to-semester retention of first-time enrollees.     

Data Collection:  The baseline retention rate (14%) came from the state CaTERS report of students who have completed 50% or more of a program.  
There was not a system in place to track retention rates from semester-to-semester.  Therefore, KATS developed a system beginning 2006 to track 
retention rates of students from the first semester enrolled instead of after completion of 50% of the program. 

Targets:  Student retention beginning first semester enrolled.  
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Key Performance Indicator 4:  Number of students enrolled in online technical courses. 

Data Collection:  2008 will be our first offering of online instruction in the Industrial Technology Program. 

Targets:  Number of students enrolled in online courses in the Industrial Technology program.  During the second year, students in the Auto 
Technology  Program will be added with Business Administrative Technology the third.  Our Auto Tech program has a waiting list to get into the 
program and it is the desire to offer a part of the courses online so the lab can get maximum usage.  The third year, online courses for the Business 
Administrative Technology Program will allow more students to complete entry-level courses so greater enrollment can be achieved in the specialty 
courses.   

Key Performance Indicator 5:  Full affiliation with Washburn University. 

Data Collection:  Signed agreement with a transition plan between USD 501 Topeka Public Schools and Washburn Univesity to be completed by 
July 1, 2008.  Movement of operation and business processes to Washburn University by July 1, 2009 with full HLC accreditation acquired by July 
2010. 

Targets:  Although there will be many criteria to meet for HLC, the primary steps will include a signed agreement with a transition plan, 
operations/systems transitioned during 2009, and a goal of full accreditation with HLC in 2010. 

Comments:  The first indicator will retire at the end of 2008 because succinct applied math and reading instruction has been incorporated into each 
program area to assure increased student performance in math and reading. WorkKeys is an assessment tool that has high correlation to workplace 
skills and aptitudes that measure problem-solving skills.  Through the Topeka Chamber, an occupational profile survey with Topeka employers and 
the ACT WorkKeys database reinforced that the same math and reading skills necessary for the workplace were also required for high performance 
learning in continued education.  Data has been gathered for two years because exit testing did not begin until 2004, which was reflected in the 2005 
agreement as a baseline. The second indicator, in 2006, KATS began to concentrate on post-secondary recruitment from secondary institutions by 
offering a tuition-credit available for high school seniors in their last high school semester or recent graduate within a year and a half of graduation.   
The baseline of 14% (2006) was set on the current number of high school students that were in their final semester or recently graduated and  
participated in the tuition-credit scholarship.  For 2007, the goal was set at 20% of the post-secondary enrollment.  As of July 1, 2007, our enrollment 
has increased by 69 students or 21%, and therefore, the targets for 2008 and 2009 were increased from 25% to 35% in 2008; from 30% to 40% in 
2009.  By 2010, KATS’ goal is to increase its post-secondary enrollment by 151 students or 45% of recent high school graduates.  These goals are 
ambitious for KATS because the high school junior and senior enrollment from the consortium school districts is primary which impact the 
availability for post-secondary enrollments unless programs and buildings are expanded. Indicator three, semester-to-semester retention rates are 
designated instead of year-to-year because a full-time student can complete a KATS program within one year.  A baseline has been set for retention 
rates utilizing information gathered from the KBOR CaTERS (Career and Technical Education Reporting System).  Since the  report reflects student 
retention data upon completion of 50% or more of a program and it is not as detailed as we prefer, KATS has developed a tracking system to 
specifically evaluate the retention data.  The fourth indicator has been added to develop online instruction in technical programs.  Currently zero 
online courses are available in KATS' 24 programs.  By the end of 2008, four Industrial Technology courses will have online enrollment of 40 
students.  Each year, another program area will be added to increase the number of students enrolled in online courses.  The programs added 
subsequent years are Business Administrative Technology and Auto Technology. These numbers are high targets because new software will be 
purchased, professional development for instructors will be required to modify curriculum and instruction for online delivery, and coordination of 
classroom to online to lab application will need to transition smoothly so students can progress through the program. The fifth indicator has been 
added to meet KBOR's requirement of merging with a community college/university or become an independent technical college.  KATS has chosen 

174



to pursue an affiliation with Washburn University.  The targets indicate the indicator will be met in three years, but it is the desire of both 
administrations at each institution to move the process faster than projected, which is a significant challenge.  In May 2008, Washburn will be 
completing a HLC accreditation visit for their institution, and we are submitting a substantive change to HLC with the goal of at least conditional 
accreditation with Washburn.  HLC accreditation has a normal accreditation process of at least three years. 

Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 2:  Increase student skill competency achievment within a program 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

1.  Number (%) of students increasing 
skill competency levels within the 
Collision Repair Program to meet state 
performance level. 

2006: 60% or 19 
students 
2005: NA 
2004: NA  

Target Yr 2008: 26 or 
80% 
Target Yr 2009: 29 or 
90% 
Target Yr 2010: 
maintain 90% 

  

2.  Number (%) of students increasing 
skill competency levels within the Auto 
Technology Program to meet state 
performance level. 

2006: 60% or 67 
students 
2005: NA 
2004: NA  

Target Yr 2008: 89 or 
80% 
Target Yr 2009: 100 
or 90% 
Target Yr 2010: 
maintain 90% 

  

3.  Number (%) of students increasing 
skill competency levels within the 
Building Technology Program to meet 
state performance level. 

2006: 60% or 22 
students 
2005: NA 
2004: NA  

Target Yr 2008: 29 or 
80% 
Target Yr 2009: 32 or 
90% 
Target Yr 2010: 
maintain 90% 

  

NARRATIVE — INSTITUTIONAL GOAL 2:  Increase student skill competency achievment within a program 

Key Performance Indicator 1:  Number (%) of students increasing skill competency levels within the Collision Repair Program to meet state 
performance level. 

Data Collection:  KBOR CaTERS (Career and Technical Education Reporting System) Annual Report provides documentation of competency 
attainment by program.  KATS will breakdown the data to identify specific student achievement of skill competencies within the Collision Repair 
Program.  

Targets:  Individual student achievement will be tracked for all competencies within the Collsion Repair Program.  The overall performance will be 
compared to the state performance level. The competencies used in the state of Kansas are based on the National Automotive Technical Education 
Foundation.  
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Key Performance Indicator 2:  Number (%) of students increasing skill competency levels within the Auto Technology Program to meet 
state performance level. 

Data Collection:  KBOR CaTERS (Career and Technical Education Reporting System) Annual Report provides documentation of competency 
attainment by program.  KATS will breakdown the data to identify specific student achievement of skill competencies within the Auto Technology 
Program. 

Targets:  Individual student achievement will be tracked for all competencies within the Auto Technology Program.  The overall performance will 
be compared to the state competency performance level. The competencies used in the state of Kansas are based on the National Automotive 
Technical Education Foundation.  

Key Performance Indicator 3:  Number (%) of students increasing skill competency levels within the Building Technology Program to meet 
state performance level. 

Data Collection:  KBOR CaTERS (Career and Technical Education Reporting System) Annual Report provides documentation of competency 
attainment by program.  KATS will breakdown the data to identify specific student achievement of skill competencies within the Building 
Technology Program. The national standards from the National Center for Construction Education and Research (NCCER) are being considered for 
this technical education program but not yet finalized.  

Targets:  Individual student achievement will be tracked for all competencies within the Building Technology Program.  The overall performance 
will be compared to the state competency level. 

Comments:  Each of the performance indicators focuses on the student's attainment of program competencies in three programs - Collision Repair, 
Auto Technology, and Building Technology.  The KBOR CaTERS report provides data on competency attainment by program and not by student. 
Individual student data was not collected prior to the baseline.  Therefore, KATS is currently in the first year of collecting individual student 
achievement of program competencies instead of monitoring attainment by program.  Currently, our accreditation agency is Council of Occupational 
Education (COE) and the organization accredits the institutional programs through placement, completion, and licensure of students.  The student 
performance is lumped into a program total. Competencies attained by individual students are not measured.  Each program must meet national 
standards set by COE and if those standards are not met, the program is put on probation to identify and address reasons for the lack of performance. 
In preparation for HLC accreditation, we are switching to measurements by individual students instead of by program performance.  These programs 
were selected because they have completed the core curriculum review through Kansas Career and Technical Education Resource Center (KCTERC) 
which aligns to other technical institutions in Kansas. The ultimate goal is to increase the number of students successfully completing each program 
competency to the state performance level and eventually to a national standard.  The first performance agreement report on these measurements is 
for 2007 and therefore the targets remain the same until actual data validates the baseline of 60%. The 2010 goal for all three program areas is to 
maintain at least 90% of the students meeting state performance.  More programs will be added to the process as curriculum is reviewed and aligned 
to national standards and certification requirements. 
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Regents System Goal D:  Increase Targeted Participation/Access 

Institutional Goal 3:  Increase nontraditional enrollment and overall student completion in KATS programs. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

1.  Percent of Nontraditional Student 
Participation 

2006: 12% 
2005: 11% 
2004: NA  

Target Yr 2008: 15% 
Target Yr 2009: 18% 
Target Yr 2010: 20% 

  

2.  Percent of programs with increased 
completion rates of non-traditional 
students. 

2006: 48% 
2005: 46% 
2004: NA  

Target Yr 2008: 50% 
Target Yr 2009: 55% 
Target Yr 2010: 60% 

  

3.  Number of students participating in 
community partnerships to increase 
non-traditional enrollment. 

2006: 0 
2005: NA 
2004: NA  

Target Yr 2008: 90 
Target Yr 2009: 180 
Target Yr 2010: 270 

  

NARRATIVE — INSTITUTIONAL GOAL 3:  Increase nontraditional enrollment and overall student completion in KATS programs. 

Key Performance Indicator 1:  Percent of Nontraditional Student Participation 

Data Collection:  Students self-report gender backgrounds on the school's application form.  This information is stored electronically through the 
KBOR CaTERS report defined by Perkins.  According to Perkins IV grant informaton, a non-traditional student is a male or female student who 
enrolls and completes a program that is stereotypically male or female.  For example, a nontraditional student in welding would be a female; a 
nontraditional student in nursing would be a male. The purpose is to breakdown the gender sterotyping by increasing enrollment and completion of 
nontraditional-by-gender students in nontraditional-by-gender vocational technical education programs as required by the Carl D. Perkins Vocational 
and Technical Education Act.  

Targets:  According to the KBOR CaTERS Annual Report, three of twenty-four programs met the state levels of performance.  For the 07-08 school 
year, KBOR is merging CaTERS with the Kansas Post-Secondary Data Base (KSPSD) and this could impact our data how it is reported.. 

Key Performance Indicator 2:  Percent of programs with increased completion rates of non-traditional students. 

Data Collection:  Percent of programs with increased completion rates of non-traditional students, by gender, according to the definition set by 
Perkins IV Grant. 

Targets:  KBOR CaTERS Report is being merged into the Kansas Post-Secondary Data Base (KSPSD) for the 07-08 school year. With this 
transition, it could impact the reporting and the ending data. 

Key Performance Indicator 3:  Number of students participating in community partnerships to increase non-traditional enrollment. 

Data Collection:  KATS to collect data of the number of students participating in community activities and partnerships.  These student involved 
activities will demonstrate the value of technical education to populations in low-income or disadvantaged areas.  

Targets:  Community activites and partnerships that permit student involvement. 
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Comments:  Increasing enrollment of non-traditional students, by gender, in programs can fluctuate by program interest and job demand.  A non-
traditional student is a student who does not follow the stereotypical gender for the program.  Eleven KATS programs met state completion rates of 
non-traditional students.  A nontraditional student that completes a program that is traditionally male or female has tremendous job placement and 
wage opportunity. The state of Kansas has had difficulty in meeting the nontraditional enrollment and completion requirements and therefore, it is a 
challenge for an institution to set this as a goal.  The third indicator was revised from a percentage of programs to the number of KATS students 
impacted as a result of participating/partnering in activities with community organizations.  KATS has many program partnerships that assist with 
job placement, donation of equipment, and advisement on curriculum but few that emphasizes student involvement.  A few of the organizations 
KATS has connected students include Habitat for Humanity and Cornerstone of Topeka, Inc.  These organizations typically serve individuals who 
are low income or disadvantaged.  It is through these activities, we can demonstrate the value of technical education for nontraditional students which 
encourage to enrollment in KATS programs. 

KBOR use only:  KAW Area Technical School 

Summary of changes from the previous approved performance agreement 
 
Goal 4 is new.  Otherwise, the performance agreement is very similar to last year's. 

Response to any Board comments on the previous approved performance agreement 
 
The last performance agreement was approved with the comment, "Recommend approval for a one-year performance agreement with the 
understanding that at least two goals (and the indicators supporting them) are retained in the next performance agreement."  This comment has been 
addressed. 

Recommendation and Comments 
 
Staff is concerned that goal 3 is not directly related to participation of underserved populations in higher education; it seems to be a workforce 
development goal instead.  Recommend approval for a one-year performance agreement with the understanding that goal 3 will not be accepted as 
supporting Regents System Goal D in future performance agreements. 
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Institution:  North Central Kansas 
Technical College 

Contact Person:  Joel 
Applegate 

Contact phone & e-mail:  
japplegate@ncktc.cdu 

Date:  Revised 8-17-07 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 

Institutional Goal 1:  Improve transition from High School to NCKTC as well as transition on to BA/BS programs 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase number of Secondary 
Articulation Agreements 

04/05 - 1 
05/06 - 1 
06/07 - 2 

07/08- 8 
08/09- 13 
09/10- 18 

  

Increase the number of 2 + 2 
articulation agreements with State 
Universities 

04/05 - 1  
05/06 - 1 
06/07 - 1 

07/08 – 2 
08/09 – 3  
09/10 - 4 

  

Increase the number of students 
transitioning from an Adult Ed Center 
in the region that successfully attain a 
Certificate of Completion or Tech 
Certificate 

04/05 - 20 
05/06 - 22 
06/07 - 18 

07/08 - 22 
08/09 - 24 
09/10 - 26 

  

NARRATIVE — INSTITUTIONAL GOAL 1:  Improve transition from High School to NCKTC as well as transition on to BA/BS programs 

Key Performance Indicator 1:  Increase number of Secondary Articulation Agreements 

Data Collection:  Dean of Instruction office collects and counts the number of articulation agreements from high schools, credit transfer is verified 
by the registrars office. 

Targets:  We believe that in order to increase the seamlessness from high school to post secondary education it is necessary to formalize an 
understanding between the institutions involved in the process of educating students.  The first step in this process is to examine both a high school 
program as well as a post secondary program to ensure that the curriculum and instructional methods are compatible with one another.  The best way 
to achieve this is through a formal articulation agreement.  We believe the targets that NCKTC have set are significant because they reflect a vast 
increase of articulation agreements over the next 3 years. 
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Key Performance Indicator 2:  Increase the number of 2 + 2 articulation agreements with State Universities 

Data Collection:  The office of the Dean of Instruction and Dean of the Hays Campus collects and counts the number of articulation agreements, 
maintains and updates all formalized partnerships.  

Targets:  A 2 + 2 articulation agreement is an arrangement in which NCKTC partners with other institutions in order to provide a program in which 
students receive 2 years of a specific program at our institution and then finish with 2 years at a partner institution.  These type of agreements 
represent a paradigm shift for our institution because they enable a student to not only train for an entry level career position but they encourage 
students to explore degree options which enable them to pursue careers in upper level management and life long learning.  We believe these options 
will ultimately produce a highly trained workforce for the state of Kansas.   

Key Performance Indicator 3:  Increase the number of students transitioning from an Adult Ed Center in the region that successfully attain a 
Certificate of Completion or Tech Certificate 

Data Collection:  The Registrar's office will count the number of students who receive a certificate of completion or a technical certificate. 

Targets:  We will further develop relationships with Adult Ed Centers in the region in order to increase the number of students who transition to 
NCKTC and successfully attain a certificate of completion or technical certificate.  Our goal is to help develop the academic skills of adult students 
who wish to attend NCKTC but do not have the skill set necessary to be successful.   NCKTC believes that by further developing these relationships 
we will be able to reach more students that may not choose technical education as a viable option. 
 

Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 2:  Assess and improve student's skill set to help Kansas industries advance and grow 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase the number of students who 
pass licensure or certification exams in 
Nursing, Welding, Plumbing Heating 
AC, Auto Mechanics and Auto 
Collision  
 

04/05 - 110 
05/06 - 94  
06/07 - 95  

07/08 - 110 
08/09 - 112 
09/10 - 114  

  

Retention of students in AAS degrees 
from the first year to second year  

04/05 - 61% 
05/06 - 75% 
06/07 - 76% 

07/08 - 77% 
08/09 - 78% 
09/10 - 79% 

  

Improve student success in English and 
Math through Developmental courses 

04/05 - 64% 
05/06 - 70% 
06/07 - 59% 

07/08 - 62% 
08/09 - 65% 
09/10 - 70 %  
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NARRATIVE — INSTITUTIONAL GOAL 2:  Assess and improve student's skill set to help Kansas industries advance and grow 

Key Performance Indicator 1(Title Only):  Increase the number of students who pass licensure or certification exams in Nursing, Welding, 
Plumbing Heating AC, Auto Mechanics and Auto Collision  

Data Collection:  Testing results are collected through the licensing and/or certification agency and maintained by the Program Instructors and 
Office of the Dean of Instruction.  

Targets:  NCKTC has reviewed the baseline trend and found a declining pass rate in licensure and certification exams.  In order to reverse this trend 
NCKTC has initiated this institutional goal.  We  believe this is necessary to help Kansas industries advance and grow.  The college believes it is 
crucial that the we provide industry with a larger number of qualified students that have passed licensure or certification exams in their program 
areas.  In order to achieve this goal NCKTC will indentify and track students that are struggling with the course work because of the academic 
learning difficulties by initating close monitoring of their process by providing tutoring, individual review of class projects and assignment.  In 04/05 
110 out of 143 students passed,  94 out of 110 in 05/06, and 95 out of 117 in 06/07.  These targets represent a stretch for the institution because of the 
fluctuation in enrollment in these programs from year to year.   

Key Performance Indicator 2:  Retention of students in AAS degrees from the first year to second year  

Data Collection:  Students that drop from first year to second year will be counted by the Registrar. 

Targets:  In order to increase the number of individuals that we place into the workforce the college is committed to improving our retention rates 
between our first and second year in our AAS degree programs.  As you will note by our 3-year performance history the institution has enjoyed a 
significant increase in the students who return for the second year.  We have accomplished this task by identifying several key issues that affect the 
retention of students.  An example of this is we built a two-year AAS degree in the construction trades which allowed our students to continue their 
education and receive a degree vs simply a certificate.  In addition we eliminated all of our two-year certificate programs and replaced them with 
degrees so that students would see a better return on their investment for finishing the second year of their program.  The college believes that this is 
a value added component that helps to create individuals who are highly skilled and therefore, have the potential to earn higher wages in high 
demand careers.  The college believes this is a stretch goal because our data show that historically up to 40% of our students leave after the first year. 

Key Performance Indicator 3:  Improve student success in English and Math through Developmental courses 

Data Collection:  Instructors and the Registrar's office will track students grades in English and Math college courses after completion of 
developmental courses.  In 07/08 college course data will be collected from the spring semester only, in 08/09 and 09/10 fall and spring semesters 
college course data will be used. 

Targets:  This is first year where developmental classes will be offered at NCKTC.  Past assessment results from individual course matrices have 
indicated weak performance in both writing and math.  Upon looking at assessment data the decision was made to offer developmental courses to 
provide students the skills and competence to succeed in higher levels of math and writing.  Students performance will be measured by a grade of C 
or better in the English and Math college courses after completing developmental courses.   
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Regents System Goal C:  Improve Workforce Development 

Institutional Goal 3:  Create opportunities for individuals in high skilled, wage, demand careers 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase the number of students that 
receive AAS degrees  

04/05 - 51 
05/06 - 79 
06/07 - 107  

07/08 - 120 
08/09 - 127 
09/10 - 134  

  

Improve job placement rate in Diesel 
Technology 

04/05 - 80% 
05/06 - 56% 
06/07 - 78% 

07/08 - 80% 
08/09 - 83% 
09/10 - 86% 

  

Increase the number of individuals 
receiving training (Health Support 
Specialist and Construction Craft 
Laborer) through our outreach program 

04/05 -0 
05/06 -0 
06/07 - 101 

07/08 -150 
08/09 - 200 
09/10 - 250 

  

NARRATIVE — INSTITUTIONAL GOAL 3:  Create opportunities for individuals in high skilled, wage, demand careers 

Key Performance Indicator 1:  Increase the number of students that receive AAS degrees  

Data Collection:  The number of graduates from AAS Degree programs is collected by the registrar’s office. 

Targets:  The best measure of indicating whether or not a student has attained the proper skill sets needed to work in their chosen fields is the 
attainment of an AAS degree.  NCKTC believes this is true because implicit within this goal is the understanding that a student has mastered all of 
the learner outcomes embedded in each of our programs. Some of these outcomes include the mastery of industry-based competencies such as the 
ability for a nurse to correctly inject an I.V. or an auto mechanic diagnosis a transmission problem.    

Key Performance Indicator 2:  Improve job placement rate in Diesel Technology 

Data Collection:  Data will be collected using student follow-up surveys and the KSPSD report. 

Targets:  Based on research one of the key cluster occupations that there may be a shortage of in Kansas is truck mechanics and diesel engine 
specialist.  We believe by increasing job placement in our Diesel Technology program we will not only impact the success of our students but also 
fulfill a need in that area of industry.  Since placement numbers for 06/07 have not yet been developed an average of the last several years was used.  
Looking at our placement trends the past years we will improve placement to 80% in 07/08, 83% in 08/09 and 86% in 09/10.   
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Key Performance Indicator 3:  Increase the number of individuals receiving training (Health Support Specialist and Construction Craft 
Laborer) through our outreach program 

Data Collection:  The number of individuals will tracked and counted by the office of Director of Outreach. 

Targets:  Outreach education is a new endeavor for the institution NCKTC believes it is important for individuals in the workforce to receive 
training enabling them to obtain skill sets that further their success in their occupations.  The training areas that NCKTC has developed are Health 
Support Specialist and Construction Craft Laborer.  In 06/07 a total of 101 individuals were enrolled in these fields, it is our goal to expand the 
service area and increase the number of individuals served by our Outreach Education program.  Our goal for 07/08 is 150 individuals, 200 in 08/09 
and 250 in 09/10.   
 

Regents System Goal F:  Improve Community/Civic Engagement 

Institutional Goal 4:  Provide programs to local community members creating an avenue in which to interface with the institution 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase the number of 5th through 8th 
graders in summer camp to introduce 
them to the basics of the construction 
industry 

04/05 - 0 
05/06 - 34 
06/07 - 17 

07/08 - 35 
08/09 - 45 
09/10 - 55 

  

Increase participation of 8th graders in 
the annual event on campus 

04/05 - 0 
05/06 - 0 
06/07 - 92  

07/08 - 102 
08/09 - 112 
09/10 - 122 

  

Increase the number of self-enrichment 
courses offered 

04/05 - 1 
05/06 - 0  
06/07 - 0 

07/08 - 10 
08/09 - 13 
09/10 - 17  
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NARRATIVE — INSTITUTIONAL GOAL 4:  Provide programs to local community members creating an avenue in which to interface 
with the institution 

Key Performance Indicator 1:  Increase the number of 5th through 8th graders in summer camp to introduce them to the basics of the 
construction industry 

Data Collection:  The number of students will be counted office of the Dean of Student Services. 

Targets:  In 05/06 the college initiated a pilot program to investigate the viability of providing technical educational summer camps to local 
communities. NCKTC has establish a program aimed at creating an interest in technical education for middle school students.  The program utilizes 
K-Nex educational system to provide students with fundamental knowledge in the construction sciences.  In 07/08 the college will increase the 
number of participants in this program to 35, 45 in 08/09 and 55 in 09/10  This goal represents a stretch for the institution because it involves making 
a dramatic shift in how we have approached communities in the past.  Typically the institution has aimed it's public relation program at recruiting 
high school juniors and seniors.  This program begins to expand our efforts to address the needs of other segments of various communities.  

Key Performance Indicator 2:  Increase participation of 8th graders in the annual event on campus 

Data Collection:  The number of students and participating districts will be counted by the office of the Dean of Student Services and exit surveys 
will be given to gage the participation and success of the program. 

Targets:  In 06/07 the college initated a pilot program to increase the awareness of technical education among 8th grade students within the 
surrounding communities.  Due to the success of the pilot program the college will hold an annual event in which we invite 8th grade students from 
surrounding communities to the campus to participate in various hands on projects in each department.  In 07/08 the college will increase the number 
of participating students to 102.  In 08/09 112 and 122 students in 09/10.  This is a stretch goal for our institution because NCKTC is located in a 
rural setting which makes it difficult to engage communities in college events because of the distance involved.  We also believe this annual event 
will develop a direct pathway for students to take career cluster courses in high school and then eventully enroll at NCKTC to complete a certificate 
or AAS degree.   

Key Performance Indicator 3:  Increase the number of self-enrichment courses offered 

Data Collection:  The number of courses and participants for each course will be collected the office of the Dean of Instruction. 

Targets:  In the last several years NCKTC has not offered self-enrichment courses.  NCKTC believes it is important to engage local communities in 
short term courses such as woodworking, culinary, and computers.  NCKTC will offer 10 self-enrichment course in 07/08 and continue to develop 
additional courses up to 13 in 08/09 and 17 in 09/10.  We believe it is crucial for NCKTC to reach out to our community and provide courses that 
will benefit their quality of life and provide direct contact between our patrons in the community and NCKTC.  This goal is a stretch for the college 
due to the demand placed on faculty and the lack of qualified instructors for these courses in the community and surrounding areas.   
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KBOR use only:  North Central Kansas Technical College 

Summary of changes from the previous approved performance agreement 
 
Major changes have been made throughout the performance agreement.  A fourth goal has been added. 

Response to any Board comments on the previous approved performance agreement 
 
The last performance agreement was approved with the comment, "Recommend approval for a one-year performance agreement, with the 
understanding that the next performance agreement will be expanded in scope."  This comment has been addressed. 

Recommendation and Comments 
 
Recommend approval for a three-year performance agreement, with the understanding that future performance agreements explain why the targets
are a stretch. 
                                                                                                                                                                                                                                  561.09  
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Institution:  Northeast Kansas 
Technical College 

Contact Person:  Terri 
Ball 

Contact phone & e-mail:  913-367-
6204, tball@nekatech.net 

Date:  July 15, 2007 

Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 1:  Improve outcomes for first-time, full-time certificate seeking students. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Calculate and increase retention rates 
for fall to spring. 

2004-n/a 
2005-n/a 
2006-90% 

Year 1: 92% 
Year 2: 94% 
Year 3: 96% 

  

Calculate and increase retention rates 
for fall to fall per program. 

2004-80.2% 
2005-87% 
2006-82% 

Year 1: 84% 
Year 2: 85% 
Year 3: 86% 

  

Calculate and increase placement rates 
of completers per program. 

2004-78% 
2005-86% 
2006-82% 

Year 1: 84% 
Year 2: 85% 
Year 6: 86% 

  

Increse the average hourly wage for 
graduates entering the job market. 

2004-$10.33 hourly 
2005-$10.50 hourly 
2006-$10.53 hourly 

Year 1: 3.5% or 
$10.89 
Year 2: 4% or $10.95 
Year 3: 4.5% or 
$11.00 

  

NARRATIVE — INSTITUTIONAL GOAL 1:  Improve outcomes for first-time, full-time certificate seeking students. 

Key Performance Indicator 1:  Calculate and increase retention rates for fall to spring. 

Data Collection:  Using the IPEDS, NEKTC will establish the  number of first-time, full-time certificate seeking students. A cohort of first-time, 
full-time certificate seeking students will be established. This group will then be tracked for a three-year period of time to determine if they stay in 
school, graduate and go to work, or transfer to another college.  After establishing this cohort, the college will determine each fall how many of the 
cohort return to the college in the spring semester and again in the next fall semester if they are in a two-year program. 

Targets:  Year 1: 92%; Year 2:94%; Year 3: 96% 

Key Performance Indicator 2:  Calculate and increase retention rates for  fall to fall. (annually) 

Data Collection:  Using the IPEDS and our graduate follow up survey, administrators will figure the retention rates for fall to fall. 

Targets:  Year 1: 84%; Year 2: 85%; Year 3: 86% 
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Key Performance Indicator 3:  Calculate and increase placement rates. 

Data Collection:  Using the IPEDS and our graduate follow up survey,  administrators will figure placement rate of completers. 

Targets:  Year 1: 84%; Year 2: 85%; Year 3: 86% 

Key Performance Indicator 4:  Increase average hourly wage for graduates entering the job market. 

Data Collection:  Using the Graduate Follow-up Survey administrators will figure the average hourly wage for the graduates. 

Targets:  Year 1: 3.5%; Year 2: 4%; Year 3: 3.4% 

Comments:  We are expanding this goal again because of the need to increase retention rates in our programs. The following programs have been 
identified because of their retention rates in the spring of 2007: LPN, Auto Collision, Electrical Technology, and Computer Support. Strategies will 
be developed and a case manager hired to work with these programs specifically to help raise retention rates. 

Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 2:  Improve the scores of postsecondary students who score below the recommended level on the Work Keys Assessments in Reading 
and Math.  The recommended level must be achieved before receiving a technical certificate. Our goal is to have them score at the recommended level by 
the end of the first year of their two year program. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Percent of postsecondary students 
scoring below recommended score on 
Work Keys Reading for Information 
and Applied Math Assessments. 

2004-142 or 47% 
2005-197 or 62% 
2006-135 or 44% 

Year 1-45% 
Year 2-40% 
Year 3-35% 

  

Percent of postsecondary students 
completing developmental coursework 
in reading and math. 

2004-n/a 
2005-n/a 
2006-40% 

Year 1-40% 
Year 2-45% 
Year 3-50% 

  

Percent of students finishing the first 
year of their program at the 
recommended Work Keys scores. 

2004-n/a 
2005-n/a 
2006-60% 

Year 1-60% 
Year 2-65% 
Year 3-70% 

  

NARRATIVE — INSTITUTIONAL GOAL 2:  Many of our students are scoing below the recommended Work Kays score in their 
occupational area. These scores need to be improved for job success. 

Key Performance Indicator 1:  Percent of postsecondary students scoring below recommended scores on Work Keys Reading for 
Information and Applied Math assessment. 

Data Collection:  We will count the number of students each year who fall below the recommended score. 

Targets:  2006-45%; Year 2-40%; Year 3-35% (targets should decrease to show success) 
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Key Performance Indicator 2:  Percent of postsecondary students completing developmental coursework in reading and math. 

Data Collection:  We will count the number of students each year receiving developmental coursework. 

Targets:  2006-135 students (44%); Year 2-45%; Year 3-50% 

Key Performance Indicator 3(Title Only):  Percent of students finishing the first year of  their program at the recommended Work Keys 
scores. 

Data Collection:  Count the numbers. 

Targets:  Year 1-60%; Year 2-65%; Year 3-70% 

Comments:  According to the Work Keys Assessment Coordinator, 51% of our students over the past three years entered NEKTC with Work Keys 
levels below the recommended scores for successful employment in their program areas.  The College will implement strategies to raise student 
scores to the recommended range for successful employment. These ranges are taken from the Work Keys Occupational Profile handbook. The 
College will require students to take the remedial classes if they score below the recommended Work Keys score. These classes will be offered 
throughout the day. This is a new requirement and the teachers will need to buy in to this Performance Goal for it to be successful. 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 

Institutional Goal 3:  Improve student satisfaction with Student Services. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Improve student satisfaction with the 
financial aid office. 

2004-4.22/6.0=70% 
2005-4.75/6.0=79% 
2006-4.72/6.0=78% 

Year 1: raise 5% 
Year 2: raise 5% 
Year 3: raise 5% 

  

Improve student satisfaction with the 
Registrar services. 

2004-5.39/6.0=89% 
2005-5.04/6.0=84% 
2006-4.84/6.0=80% 

Year 1: raise 5% 
Year 2: raise 5% 
Year 3: raise 5% 

  

Improve student satisfaction with 
Academic Advising. 

2004-4.53/6.0=75% 
2005-5.03/6.0=83% 
2006-4.60/6.0=76% 

Year 1: raise 5% 
Year 2: raise 5% 
Year 3: raise 5% 

  

NARRATIVE — INSTITUTIONAL GOAL 3:  Noel Levitz Student Satisfaction Surveys have identifed that improvements are needed in the 
Student Services Division of the College. Gains will be vertified and measured using the Noel Levitz SSI and our local program evaluation 
instrument. 

Key Performance Indicator 1:  Improve student satisfaction with the financial aid office. 

Data Collection:  Noel Levitz Student Satisfaction Survey 2004 to 2006 and local program survey instrument for 2004-2006 

Targets:  We plan to raise the scores from the Student Satisfaction Survey .5 or 1/2 percent each year. 
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Key Performance Indicator 2:  Improve student satisfaction with the Registrar's services. 

Data Collection:  Noel Levitz Student Satisfaction Survey 2004 to 2006 and local program survey instrument for 2004-2006 

Targets:  We plan to raise the scores from the Student Satisfaction Survey .5 or 1/2 percent each year. 

Key Performance Indicator 3:  Improve student satisfaction with academic advising. 

Data Collection:  Noel Levitz Student Satisfaction Survey 2004 to 2006 and local program survey instrument for 2004-2006 

Targets:  We plan to raise the scores from the Student Satisfaction Survey .5 or 1/2 percent each year. 

Comments:  We are expanding this goal. In this goal, we will concentrate on all 13 programs. We will figure retention, track placement rates, and 
compare hourly wages for all programs.  We will identify internal and external structures and develop strategies to improve retention and placement 
rates. We will still have a co-hort of first time freshman, and we will keep track of ther progression per program.  By improving the success rate of 
first-time, full-time certificate seeking students, our overall retention and graduation rates will rise. We also will employ a case manager to work with 
students who are identified as 'high risk'. 

Regents System Goal D:  Increase Targeted Participation/Access 

Institutional Goal 4:  Increase enrollment and/or services to senior citizens. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Improve variety of non-credit course 
offerings for senior citizens. 

2004-0 
2005-0 
2006-1 

Year 1-2 courses 
Year 2-3 courses 
Year 3-4 courses 

  

Increase non credit offerings at senior 
citizen sites. 

2004-0 
2005-0 
2006-0 

Year 1-1Site 
Year 2-2 Sites 
Year 3-3 Sites 

  

NARRATIVE — INSTITUTIONAL GOAL 4:  This goal is a stretch because we have not offered courses just for senior citizens in years and 
the College has never offered courses off campus at the Senior Citizen Centers. 

Key Performance Indicator 1:  Improve the variety of non-credit course offerings for senior citizens. 

Data Collection:  Count the number of courses. 

Targets:  Year 1-2 courses; Year 2-3 courses; Year 3- 4 courses 

Key Performance Indicator 2:  Increse non credit offerings at senior citizen sites. 

Data Collection:  Count the number of sites. 

Targets:  Year 1-1 site; Year 2-2 sites; Year 3-3 sites. 
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Comments:  As retiring "boomers" are identifed as a growing demographic in the enrollment of post secondary students, the College will identify 
and design courses of interest to this group and offer convenient times and locations for the courses. The need for this is locally driven by the number 
of phone calls and requests we have received from our patrons. 
 
KBOR use only:  Northeast Central Kansas Technical College 

Summary of changes from the previous approved performance agreement 
 
Two indicators have been deleted:  Average percentage gains in pre vs. post testing of course competencies in developmental reading and math; 
enroll senior citizens in a noncredit class. 

Response to any Board comments on the previous approved performance agreement 
 
The last performance agreement was approved with the comment, "Recommend approval for a one-year performance agreement with the 
understanding that at least three of the four goals are continued in the next performance agreement and with the understanding that the narrative will 
explain why the targets are a stretch."  The institution has addressed the former comment but did not always address the latter comment. 

Recommendation and Comments 
 
Recommend approval for a one-year performance agreement. 

561.09 
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Institution:  Salina Area Technical 
School 

Contact Person:  
Barbara Coleman, 
Assistant Director 

Contact phone & e-mail:  
785.309.3103, 
barbara.coleman@usd305.com 

Date:  7.09.07 
Revised 7.13.07 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 

Institutional Goal 1:  Increase the number of articulation agreements and align curriculum to provide seamless entry to degree granting institutions for 
SATS graduates 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase number of articulation 
agreements with degree granting post 
secondary institutions 

05:  3 
06:  5 
07:  6 

08:  7 
09:  8 
10:  9 

  

Increase the number of students 
inquiring about transfer opportunities 
either upon completion of their SATS 
programs or to take while concurrently 
enrolled 

04:  na 
05:  0 
06:  61 

08:  65 
09:  70 
10:  75 

  

Increase the number of students that 
transfer to degree granting post 
secondary institutions either after SATS 
program completion or to take 
concurrently 

04:  na 
05:  0 
06:  13 

08:  14 
09:  16 
10:  18 

  

Revise curriculum to meet the state 
curriculum alignment project after 
KBOR approves the state project 

05:  na 
06:  1 
07:  7 

08:  1 additional 
program as approved 
by KBOR 
09:  1 additional 
program as approved 
by KBOR 
10:  1 additional 
program as approved 
by KBOR 
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NARRATIVE — INSTITUTIONAL GOAL 1:  Increase the number of articulation agreements and align curriculum to provide seamless 
entry to degree granting institutions for SATS graduates 

Key Performance Indicator 1:  Increase number of articulation agreements with degree granting post secondary institutions 

Data Collection:  Signed articulation agreements with degree granting post secondary institutions.  (Note:  We are also pursuing articulation 
agreements with area high schools but these would not count in our data.) 

Targets:  Increase articulation agreements by a minimum of one per year.  It takes some very dedicated time to focus on articulation agreements and 
we are at the mercy of the degree granting institution. One per year is a stretch for our institution. 

Key Performance Indicator 2:  Increase the number of students inquiring about transfer opportunities either upon completion of their SATS 
programs or to take while concurrently enrolled 

Data Collection:  Students will complete a form indicating interest in transferring to obtain a degree from another post secondary institution when 
visiting with the counselor. 

Targets:  The goal is to increase the interest in pursuing a degree at another post secondary institution by 5 a year.  The mission of a technical school 
is to provide the necessary training for a student to become employed in an entry level position upon graduation.  Many students do not have an AS 
degree in mind.  We encourage students to take the general education courses to complete a degree at an institution of their choice. 

Key Performance Indicator 3:  Increase the number of students that transfer to degree granting post secondary institutions either after SATS 
program completion or to take concurrently 

Data Collection:  Transcript requests to other post secondary institutions, exit interviews, and 6-month follow up reports. 

Targets:  The goal is to increase the interest in pursuing a degree at another post secondary institution by 2% each year.  We encourage students to 
continue their education but most of them are offered employment upon completion of their programs which delays their interest in attaining a 
degree.  The data will be unduplicated results from three forms of data collection:  (1) We will keep track of names of students who request a 
transcript be sent to a degree granting institution.  (2) Every student who completes a program fills out what we call an Exit form.  On this form 
students indicate what their future plans are following graduation.  (3) The third set of data is based on the 6-month follow up survey we complete 
each year on our graduates.  The survey asks what each student is doing at the present time--working, going to school, unemployed, military, etc.  
Students would be counted toward the target goal if they show up in one or more of the data indicators.  Based on the three forms of data, we will 
come up with an unduplicated number of students who have indicated intention to attend a degree granting institution or is already enrolled in a 
degree granting institution. 
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Key Performance Indicator 4:  Revise curriculum to meet the state curriculum alignment project after KBOR approves the state project 

Data Collection:  Approval of submitted curriculum revisions 

Targets:  Depending upon the number of curriculums that are approved by KBOR that we offer on this campus, this could easily be more than one a 
year.  It is our intent to make the alignment and get approval as soon as the state approves so it will be in effect for the following school year.  In 07 
we were able to get seven programs approved.  We know of possibly 3 more for 08. 

Comments:  All targets have remained essentially the same since the previous performance agreement.  It is a concern regarding Indicator 4 whether 
the state will continue efforts to align curriculum statewide.  We have not heard whether funding was continued for this project. 

Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 2:  Improve the number of students receiving ACT WorkKeys credentials (gold, silver, bronze) for Reading for Information, Applied 
Math, and Locating Information and to establish and improve benchmarks for NOCTI on competency proficiency 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Decrease the % of students not 
achieving a WorkKeys credential 

04:  na 
05:  na 
06:  11% 

08:  7% 
09:  5% 
10:  3% 

  

Increase the %  of students achieving a 
Gold WorkKeys credential 

04:  na 
05:  na 
06:  23% 

08:  27% 
09:  29% 
10:  31% 

  

Improve student performance on the 
NOCTI written and performance 
assessment for Diesel Technology, 
HVAC, Auto Body Technology, 
Computer Aided Drafting, and 
Automotive Technology  

New indicator 08:  Establish 
baseline  
09:  Increase by 2% 
10:  Increase by 2%  

  

Increase the percent of students who 
improve from pre-test to post-test on 
Reading for Information ACT 
WorkKeys assessment 

04:  na 
05:  44.4% 
06:  49.2% 

08:  50.4% 
09:  52.4% 
10:  54.4% 

  

Increase the percent of students who 
improve from pre-test to post-test on 
Applied Math ACT WorkKeys 
assessment 

04:  na 
05:  55.5% 
06:  50.8% 

08:  61.8% 
09:  63.8% 
10:  65.8% 
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NARRATIVE — INSTITUTIONAL GOAL 2:  Improve Learner Outcomes 

Key Performance Indicator 1:  Decrease the % of students not achieving a WorkKeys credential 

Data Collection:  Data will be collected from the scores generated by students taking the three WorkKeys assessments.  Students will be issued 
certificates to show the level of credentialing.  We want to reduce the number of students who are not credentialed.  The data will be based on all 
students who are completing a program during the 07-08 year. 

Targets:  ACT WorkKeys is an assessment that measures workplace skills.  An intrastate certification process has been developed that allows the 
transportability of a certificate to other states with employers understanding the meaning and abilities of the levels of the certificates.  A Gold 
certificate means that a student has scored at least a 5 on the three assessments--Reading for Information, Applied Math and Locating Information.  A 
Silver certificate indicates a students and earned a minimum of a 4 on all assessments and a Bronze certificate indicates a minimum of a 3.  This is a 
new initiative in Kansas.  This credentialing process is being marketed throughout Kansas and the nation as a standardized credentialing of skills 
employees need in the workforce.  The ultimate goal is for all students to receive state credentialing.  We want to reduce the % of students not 
achieving a credential by 2% a year. 

Key Performance Indicator 2:  Increase the %  of students achieving a Gold WorkKeys credential 

Data Collection:  Data will be a % of students achieving a Gold certificate compared to the total number of students taking the assessments. 

Targets:  The goal is to increase the % of students receiving the top benchmark of WorkKeys certification based on the three WorkKeys assessments 
by a minimum of 2% a year.  The data will be based on all students who are completing a program during the 07-08 year. 

Key Performance Indicator 3:  Improve student performance the NOCTI  written and performance assessment for Diesel Technology, 
HVAC, Auto Body Technology, Computer Aided Drafting, and Automotive Technology  

Data Collection:  NOCTI (National Occupational Competency Testing Institute) is a national third party assessment that will measure the 
competencies needed in the specific program fields nationwide.  NOCTI will be first administered in the spring of the 07-08 year.  Based on the 
scores students earn, a benchmark for each of the programs listed will be set.  Scores will be averaged to form the benchmark for the written and 
performance assessment. 

Targets:  The goal is to increase the established benchmarks for each program by 2% each year. 

Key Performance Indicator 4:  Increase the percent of students who improve from pre-test to post-test on Reading for Information ACT 
WorkKeys assessment  

Data Collection:  Scores from the Reading for Information ACT WorkKeys assessments showing improvement of all students from pre- to post-test 
scores based on a school year ending during the reporting calendar year.  The improvement is based on those students who did not reach a Level 5 on 
the pre-test.      

Targets:  The goal is to increase the scores a minimum of 2% per year.  The data will be drawn from school year testing rather than calendar year 
testing in order to show individual student growth (ie. 07-08 school year will provide the data for 2008).  Our goal is for all students to improve in 
reading.  The data indicates the percent of students who improved from the beginning of the year to the end of the year using a pre- and post-test  
Reading for Information ACT WorkKeys assessment.   
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Key Performance Indicator 5:  Increase the percent of students who improve from pre-test to post-test on Applied Math ACT WorkKeys 
assessment 

Data Collection:  Scores from Applied Math ACT WorkKeys assessments showing improvement of all students from pre- to post-test scores.  The 
improvement is based on those students who did not reach a Level 5 on the pre-test.      

Targets:  The goal is to increase the scores a minimum of 2% per year.  The data will be drawn from school year testing rather than calendar year 
testing (ie. 07-08 school year will provide the data for 2008) in order to show individual student growth.  Our goal is for all students to improve in 
math.  The data indicates the percent of students who improved from the beginning of the year to the end of the year using a pre- and post-test  
Reading for Information ACT WorkKeys assessment.   

Comments:  We are concerned that the targets for the reading and math may becoming topped out.  We are making strides to incorporate more 
instructional strategies to improve student reading and math.  Reading is not a specific course that we teach and the math is only directed to what is 
needed for the program a student chooses.   

Regents System Goal C:  Improve Workforce Development 

Institutional Goal 3:  Improve utilization of physical plant and equipment by increasing customized education and increasing partnerships with 
business/industry by providing quality internships for students 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase number of 
employers/industries served 

04:  na 
05:  14 
06:  25 

08:  25 
09:  30 
10:  32 

  

Increase number of students served 05:  298 
06:  427 
07:  322 (target) (3yr 
rolling average 349) 

08:  356  
09:  363 
10:  370  

  

Increase number of students taking 
internships 

04:  na 
05:  na 
06:  0 

08:  15 
09:  18 
10:  21 

  

NARRATIVE — INSTITUTIONAL GOAL 3:  Improve Workforce Development 

Key Performance Indicator 1:  Increase number of employers/industries served 

Data Collection:  List of trainings provided 

Targets:  Goals are based on increasing the number of trainings by 5 each year.  Customized training is developed based on a specific business or 
industry request.  Many times a specific business or industry will give us the criteria of the training that is needed and we provide the instruction.  It 
is our goal to become more responsive to business and industry needs. 
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Key Performance Indicator 2:  Increase number of students served in customized training 

Data Collection:  Enrollment from the customized training will be used. 

Targets:  Goals are established as increases over the baseline which is a three year rolling average of 2% per year.   We had a very good year in 06 
and having to increase the baseline makes the target very challenging.  Data has not been finalized for 07 so we used our 07 target in the averaging.  
No data was collected prior to 05.  With us doing a three year rolling average, this will give us an accurate picture of the enrollment in customized 
training.  

Key Performance Indicator 3:  Increase number of students taking internships 

Data Collection:  Internship forms signed by employers and students. 

Targets:  Incorporating more workplace learning into curriculum for students to have more exposure to their chosen field.  The goal is to increase 
the number of students participating in internships by three each year.  

Regents System Goal D:  Increase Targeted Participation/Access 

Institutional Goal 4:  Increase non-traditional student enrollment in three specific programs, increase non-traditional student enrollment schoolwide and 
increase minority enrollment schoolwide. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase the % of non-traditional 
students based on gender in full-time 
programs 

04:  4.86% 
05:  6.79% 
06:  6.69% 

08:  7.5% 
09:  8.0% 
10:  8.1% 

  

Increase the percent of minority 
students served in the school 

04:  9.1% 
05:  9.06% 
06:  10.3% 

08:  11.3% 
09:  11.8% 
10:  12% 

  

Increase the number of non-traditional 
students based on gender in Computer 
Aided Drafting, Machine Shop and 
Welding Technology 

05:  2 
06:  3 
07:  6 

08:  8 
09:  9 
10:  10 
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NARRATIVE — INSTITUTIONAL GOAL 4:  Increase non-traditional student enrollment in three specific programs, increase non-
traditional student enrollment schoolwide and increase minority enrollment schoolwide. 

Key Performance Indicator 1:  Increase the % of non-traditional students based on gender in full-time programs 

Data Collection:  The data will be taken from the KSPSD annual report ending during the calendar reporting year. 

Targets:  Our school has low non-traditional (gender specific) enrollment.  Our goal is to improve student enrollment in non-traditional occupations.  
Even an approximate .5% a year increase will be a major challenge in this community.  Traditionally this school has had very low non-traditional 
participation in our programs with some programs never having had a non-traditional student in it.  Data will be based on school year rather than 
calendar year (ie.  07-08 school year will provide the 2008 data). 

Key Performance Indicator 2:  Increase the percent of minority students served in the school 

Data Collection:  Data will be taken from the fall census day and new enrollments for the spring semester for the school year ending during the 
reporting calendar year.  Data is calculated on head count and not FTE.  Minority is defined as students other than white/caucasion. 

Targets:  The stretch will occur in changing our marketing of our programs to promote more enrollment in minority populations.  Data will be taken 
from school year data versus calendar year data to reflect growth.  Minority recruitment is an area that we need to place additional focus on for this 
institution.  The minority population for Saline County is 12% as indicated from our local Chamber of Commerce data.  If we meet our projected 
target goals, by the year 2010 we will have equaled what the minority percentage is in our area. 

Key Performance Indicator 3:  Increase the number of non-traditional students based on gender in Computer Aided Drafting, Machine 
Shop and Welding Technology 

Data Collection:  Data will be collected each semester on the 20th (census) day to determine an unduplicated count of non-traditional students. 

Targets:  The head count of enrollees of each program totals 3 based on the enrollment data on the 20th day of each semester.  This is an 
unduplicated count.  This establishes the cohort for the baseline.  Since the cohort group is so small statistically we would set annual goals but would 
look at the overall three-year increase.  Increasing non-traditional students in low enrollment programs will be a challenge.  We chose this indicator 
to measure how much improvement occurs when we focus on specific programs.  If we can sustain growth in these three programs with particular 
emphasis, we will then use these strategies for all programs and eliminate this indicator. 

Comments:  The targets are realistic as it is taking very focused effort to increase non-traditional enrollment and minority enrollment. 
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KBOR use only:  Salina Area Technical School 

Summary of changes from the previous approved performance agreement 
 
The performance agreement is very similar to last year's. 

Response to any Board comments on the previous approved performance agreement 
 
Not applicable. 

Recommendation and Comments 
 
Recommend approval for a one-year performance agreement. 

561.09 
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Institution:  Wichita Area Technical 
College 

Contact Person:  Pete 
Gustaf 

Contact phone & e-mail:  (316) 677-
9500, pgustaf@watc.edu 

Date:  7/15/07 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 

Institutional Goal 1:  Increase the number of articulation and transfer agreements with other Kansas Regents' institutions. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Obtain regional accreditation from 
HLC-NCA. 

2005-Submitted PIF 
to HLC.  
2006-WATC 
received Candidacy 
status.  
2007-Began writing 
the new self-study. 

Target yr 1 - 2008: 
Submit self-study, 
host site visit, and 
receive accreditation. 
Target yr 2 - 2009: 
Successfully 
implement 
suggestions made by 
HLC for 
improvement. 
Target yr 3- 2010: 
Goal will have been 
met, begin working 
towards HLC-NCA 
re-accreditation.  

  

Number of program-to-program 
articulation agreements with Regents' 
universities. 

2005-1 articulation 
agreement with KSU 
2006-4 articulation 
agreements with 
Washburn 
2007-Goal is to add 
one 

Target yr 1 - 2008: 
One new program-to-
program agreement.  
Target yr 2 - 2009: 
One new program-to-
program agreement. 
Target yr 3 - 2010: 
One new program-to-
program agreement. 
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Number of course-for-course transfer 
agreements with Regents' universities. 

WATC does not have 
any agreements with 
Regents' universities 
to accept WATC 
courses in a course-
for-course 
agreement. 
2007-Goal is to have 
3 agreements 

Target yr 1 - 2008: 6 
new agreements. 
Target yr 2 - 2009: 9 
new agreements. 
Target yr 3- 2010: 10 
new agreements 

  

NARRATIVE — INSTITUTIONAL GOAL 1:  Increase the number of articulation and transfer agreements with other Kansas Regents' 
institutions. 

Key Performance Indicator 1:  Obtain regional accreditation from HLC-NCA. 

Data Collection:  WATC hosted a HLC-NCA site visit in May 2006 and achieved candidacy status.  WATC met all of HLC's criteria, but HLC felt 
the college needed additional time to implement several plans. In 2006-2007 WATC implemented HLC’s recommendations . During this time, 
WATC also began writing a  new self-study in anticipation of a spring 2008 site visit.    

Targets:  Obtaining HLC accreditation should help WATC pursue articulation agreements with Regents' institutions.  The HLC team report from the 
May 2006 recommended Candidacy to give the institution more time to implement plans already in place.  WATC has addressed the concerns and is 
writing a new self-study enroute to achieving full accreditation by fall 2008.  

Key Performance Indicator 2:  Number of program-to-program articulation agreements with Regents' universities. 

Data Collection:  WATC will establish at least one signed program to program articulation agreement with another Regents' institution per year. 

Targets:  WATC currently has four AAS programs and has an articulation agreement with Washburn University for all four programs, and an 
agreement with K-State Salina for the Mechanical Engineering Technology program.  No other artculation agreements have been identified, so 
finding one additional Regent institution per year with applicable programs who is willing to create an articulation agreement will create a 
challenging opportunity. 

Key Performance Indicator 3:  Number of course-for-course transfer agreements with Regents' universities. 

Data Collection:  WATC will establish at least three agreements with Regents' institutions in the first year stating they will accept a WATC course 
as sufficiently meeting the requirements for the same (or similar) course at their institution.  WATC will grow this goal to 6 new agreements in 2008, 
9 new agreements in 2009 and 10 new agreements in 2010. 

Targets:  Some institutions may be unwilling to accept the credits for an entire program, but may accept some WATC courses in a course-for-course 
agreement.  WATC has not pursued such agreements in the past, but will begin identifying Regents' institutions willing to accept credits from WATC 
programs as equivalent to their own courses.  This will be difficult but will be a great accomplishment for our students who want to continue on with 
their education if we are able to attain this goal. 
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Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 2:  Increase the retention rates of students enrolling in each of WATC's divisions. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Fall-to-fall retention rate for first-time 
students enrolling in KBOR approved 
programs within the Manufacturing & 
Engineering Technologies Division 
(approximately 75 students).  

2005-Not Available 
 
2006-55% for AY 06 
 
2007-TBD 

Target yr 1 - 2008: 
62% retention rate. 
Target yr 2- 2009: 
64% retention rate. 
Target yr 3- 2010: 
66% retention rate.   

  

Fall-to-fall retention rate for first-time 
students enrolling in KBOR approved 
programs within the Transportation & 
Contruction Technologies Division 
(approximately 100 students).  

2005-Not Available 
 
2006-55% for AY 06 
 
2007-TBD 

Target yr 1 - 2008: 
62% retention rate. 
Target yr 2- 2009: 
64% retention rate. 
Target yr 3- 2010: 
66% retention rate.   

  

Fall-to-fall retention rate for first-time 
students enrolling in KBOR approved 
programs within the Health Sciences 
Division (approximately 125 students).  

2005-Not Available 
 
2006-80% for AY 06 
 
2007-TBD 

Target yr 1 - 2008: 
83% retention rate.  
Target yr 2 - 2009: 
85% retention rate. 
Target yr 3 - 2010: 
87% retention rate.  

  

NARRATIVE — INSTITUTIONAL GOAL 2:  Increase the retention rates of students enrolling in each of WATC's divisions. 

Key Performance Indicator 1:  Fall-to-fall retention rate for first-time students enrolling in KBOR approved programs within the 
Manufacturing & Engineering Technologies Division (approximately 75 students).  

Data Collection:  The Office of Institutional Effectiveness will follow all students enrolling for the first time in the M&ET Division at WATC in the 
fall to determine whether they graduate, re-enroll, or withdraw from the college as of the next fall.  Retention rate will be calculated by dividing the 
number of students who re-enrolled the following fall by the total number of students who were in the initial cohort as of the 20th day (minus the 
students that graduated during the year). By tracking student retention by division, WATC can gauge success/failure of retention intiatives more 
closely due to the difference in programs by division and the disparity in divisional retention rates. 

Targets:  The fall 05 to fall 06 retention rate for first-time students in the M&ET division was 55%.  The goal for the college is to have all divisions 
with a retention rate at or above 70% WATC realizes that retention measures must be developed and implemented over time. However, some growth 
should be demonstrated every year. 60% was set for a  goal in 2007. The M&ET division will need to push to increase retention 2% per year over the 
next three years. 
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Key Performance Indicator 2:  Fall-to-fall retention rate for first-time students enrolling in KBOR approved programs within the 
Transportation & Contruction Technologies Division (approximately 100 students).  

Data Collection:  The Office of Institutional Effectiveness will follow all students enrolling for the first time in the TCT Division at WATC in the 
fall to determine whether they graduate, re-enroll, or withdraw from the college as of the next fall.  Retention rate will be calculated by dividing the 
number of students who re-enrolled the following fall by the total number of students who were in the initial cohort as of the 20th day (minus the 
students that graduated during the year). By tracking student retention by division, WATC can gauge success/failure of retention intiatives more 
closely due to the difference in programs by division and the disparity in divisional retention rates. 

Targets:  The fall 05 to fall 06 retention rate for first-time students in the TCT division was 55%.  The goal for the college is to have all divisions 
with a retention rate at or above 70% WATC realizes that retention measures must be developed and implemented over time. However, some growth 
should be demonstrated every year. 60% was set for a  goal in 2007. The TCT division will need to push to increase retention 2% per year over the 
next three years. After the 2007 performance agreements were submitted the final retention rate for the Transportation and Construction 
Technologies Division was 55%. The submitted rate was 59%. The numbers have been adjusted for this  year's performance agreements. The 2007 
goal was changed to reflect this adjustment. . 

Key Performance Indicator 3:  Fall-to-fall retention rate for first-time students enrolling in KBOR approved programs within the Health 
Sciences Division (approximately 125 students).  

Data Collection:  The Office of Institutional Effectiveness will follow all students enrolling for the first time in the Health Sciences Division at 
WATC in the fall to determine whether they graduate, re-enroll, or withdraw from the college as of the next fall.  Retention rate will be calculated by 
dividing the number of students who re-enrolled the following fall by the total number of students who were in the initial cohort as of the 20th day 
(minus the students that graduated during the year). By tracking student retention by division, WATC can gauge success/failure of retention intiatives 
more closely due to the difference in programs by division and the disparity in divisional retention rates. .  

Targets:  The fall 05 to fall 06 retention rate for first-time students in the Health Sciences division was 80%.  The goal for the college is to have all 
divisions with a retention rate at or above 70% within three years.  Though the Health Sciences division has already surpassed the college goal, the 
division will strive to improve. WATC realizes that retention measures must be developed and implemented over time. Thus, a 2% growth should be 
demonstrated each year 

Comments:  2005 retention rate data is not available because it is not comparable to 2006 and later due to a change in the add/drop policy beginning 
in Fall 2005. 
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Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 3:  Improve learner outcomes and increase the number of licenses/certifications attained.      

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Number of programs aligned with 
national skill standards (approximately 
450 to 500 students impacted). 

2005-9 programs 
aligned with national 
skill standards 
2006-11 programs  
2007-Goal is 12 
programs 

Target yr 1 2008: 13 
programs aligned 
Target yr 2 2009: 14 
programs aligned 
Target yr 3 2010: 15 
programs aligned  

  

Pass rates of WATC Practical Nurse 
Program Graduates.  (80 students per 
year in the program.) 

2005-84% pass rate 
2006-93% pass rate  
2007: Goal is  89% 
pass rate 

Target yr 1 – 2008: 
93% pass rate  
Target yr 2 – 2009: 
94% pass rate 
Target yr 2 – 2010: 
95% pass rate. 

  

NARRATIVE — INSTITUTIONAL GOAL 3(Title Only):  Improve learner outcomes and increase the number of licenses/certifications 
attained.      

Key Performance Indicator 1:  Number of programs aligned with national skill standards. 

Data Collection:  The Office of Institutional Effectiveness will work with Academic Affairs to determine which programs are aligned with national 
skill standards. 

Targets:  National skill standards ensure that WATC curriculum is structured to meet the needs of its learners. Currently, eleven programs are 
aligned this year with national skill standards.  One program will be added in each of the next three years. 

Key Performance Indicator 2:  Pass rates of WATC Practical Nurse Program Graduates on the NCLEX exam.  

Data Collection:  Data is sent to the school by the Kansas State Board of Nursing. 

Targets:  The average pass rate for WATC Practical Nursing Program completers from 2003-2005 was 87%.  The average Kansas rate over the same 
three years was 93%, and the national rate was 89%. In 2006, WATC’s pass rate rose to 93%.  This indicator will show us how effective curriculum 
changes are in increasing the number of that pass the licensure exam. During this time, WATC should continue to meet state levels, increasing 1% 
each year.  
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Regents System Goal C:  Improve Workforce Development 

Institutional Goal 4:  Increase the placement rates of WATC graduates through participation in internships. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Number of programs enrolling students 
in internships. 

2005-Added one 
program that 
included an elective 
internship 
2006-none 
2007-Goal: Add one 
new program  

Target yr 1 - 2008: 
One new program 
offers an internship. 
Target yr 1 - 2009: 
One new program 
offers an internship. 
Target yr 1 - 2010: 
One new program 
offers an internship. 

  

Number of students participating in 
internships. 

2005-4 students 
2006-1 student  
2007-: Goal 4 
students 

Target yr 1 - 2008: 8 
new students.  
Target yr 2 - 2009: 
12 new students. 
Target yr 3 - 2010: 
16 new students. 

  

Employer ratings of graduates who 
participated in internships. 

2007-Not yet 
available 
 

Target yr 1 - 2008: 
Employers will rate 
graduates an average 
of 3.0 or higher.  
Target yr 2 - 2009: 
Employers will rate 
graduates an average 
of 3.2 or higher.  
Target yr 3 - 2010: 
Employers will rate 
graduates an average 
of 3.4 or higher.  
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NARRATIVE — INSTITUTIONAL GOAL 4:  Increase the placement rates of WATC graduates through participation in internships. 

Key Performance Indicator 1:  Number of programs enrolling students in internships. 

Data Collection:  WATC has several Health Science programs that involve working at a clinical site as a mandatory part of the program, but only 
one WATC program has included an elective internship as part of the program curriculum.  Internships provide students with an opportunity to work 
in a real-world setting and help them develop necessary skills. For some programs these skills are developed in lab settings, rather than in workplace 
setting. WATC will examine each program's curriculum to determine how many programs could include an elective internship as part of the program 
curriculum, then the Office of Institutional Effectiveness will report how many of those programs offered internship possibilites. This will also 
include investigating internship possibilities as new programs are created.  

Targets:    The goal will be to have at least one program a year create internship possibilities for students.  

Key Performance Indicator 2:  Number of students participating in internships. 

Data Collection:  WATC will retrieve the number of students enrolled in internships from the student information system (Jenzabar). 

Targets:  Currently, only one student enrolled in the one internship at WATC.  As the college strives to add one new internship per year, it will also 
strive to enroll at least 4 new students in the internships.  This should challenge the college given that it involves both programming and 
recruiting/marketing issues. 

Key Performance Indicator 3:  Employer ratings of graduates who participated in internships. 

Data Collection:  The expectation is that students that participate in an internship will gain real-world experience while on the job. It is expected that 
internship participants, upon program graduation, will have fine-tuned employment skills prior to graduation. The Office of Institutional 
Effectiveness will follow-up with employers of internship graduates, annually, utilizing a survey that asks employers to rate their particular 
employee’s (WATC graduate’s) ability to meet program outcomes and workplace skills. Employers will rate each item on a 4-pt. agreement scale. 
An average score will be generated for all items rated by employers for each internship graduate.  

Targets:  Employers should rate each program graduate at least an average of 3.0 (on a 4-pt. scale) for items related to program outcomes and 
workplace skills. It is expected that through assessment practices faculty should use this data to make program improvements, thus increasing 
employer ratings each year.    

Comments:  Performance indicator 3 was changed from student placement to employer satisfaction in  2008. This is due to 100% placement of 
internship graduates in AY2007. Furthermore, employer satisfaction provides a measure of the employer’s perception of the student’s ability to do 
the things they should have learned through their program and internship.  
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Regents System Goal  Institutional Goal 

Institutional Goal 5:  Implement the Person-Centered Care Curriculum to improve Health Care facilities. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Number of partnership and affiliation 
agreements with local nursing centers 
and other agencies for the aging stating 
that WATC is the Person-Centered Care 
education and training provider.  

2007-This was the 
initial year of Person-
Centered Care. 
WATC will have 
established 3 Person-
Centered Care 
partnerships or 
affiliations by the end 
of 2007. 

Target yr 1– 2008: 
Execute one 
additional Person -
Centered Care 
partnership 
agreements with local 
nursing centers. 
Target yr 2 – 2009: 
Expand the program 
regionally. Execute 
one regional nursing 
centers as partners 
for Person-Centered 
Care. 
Target yr 3 - 2010: 
Execute an additional 
Person-Centered 
Care partnership 
agreement.  

  

Number of students trained in Person-
Centered Care. 

Person-Centered 
Care instruction will 
not begin until 2008.  

Target yr 1 – 2008: 
Provide training to 25 
local students. 
Target yr 2 – 2009: 
Provide Person-
Centered Care 
training to an 
additional 50 local 
students. 
Target yr 3 – 2010: 
Provide Person-
Centered Care 
training to an 
additional 75 local 
and regional students. 
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Results of surveys of program 
completers to determine retention rates 

Person-Centered 
Care instruction will 
not begin until 2008.  

Target yr 1 – 2008: 
25% of the Year 1 
completers surveyed 
will still be in the 
same institution they 
were in when they 
enrolled in Person-
Centered Care.  
Target yr 2 – 2009: 
25% of the Year 2 
completers surveyed 
will still be in the 
same institution they 
were in when they 
enrolled in Person-
Centered Care. 
Target yr 3 – 2010: 
25% of the Year 3 
completers surveyed 
will still be in the 
same institution they 
were in when they 
enrolled in Person-
Centered Care.  

  

NARRATIVE — INSTITUTIONAL GOAL 5:  Implement the Person-Centered Care Curriculum to improve Health Care facilities. 

Key Performance Indicator 1:  Number of partnership and affiliation agreements with local nursing centers and other agencies for the aging 
stating that WATC is the Person-Centered Care education and training provider.  

Data Collection:  Signed partnership agreements with agencies and/or local nursing centers and appropriate documentation identifying WATC as a 
Person-Centered Care education and training provider will be collected by the VP, Academic Affairs. 

Targets:  WATC should have 3 partnership or  affliation agreements by the end of 2007.  WATC will strive to one new agreement per year for the 
next three years. Partnering with agencies and/or local facilities will begin to impact the overall culture of long term care within south central Kansas.  

Key Performance Indicator 2:  Number of students trained in Person-Centered Care  

Data Collection:  WATC will retrieve the number of students enrolled in Person-Centered Care through the student information system.  

Targets:  WATC should train at least 25 students in thePerson-Centered Care curriculum beginning in 2008. Getting new students will involve 
pursuing partnerships within the region.  In forming those relationships, WATC will strive to train an additional 25 students per year for the next 
three years. 
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Key Performance Indicator 3:  Results of surveys of program completers to determine retention rates 

Data Collection:  Improved retention rates will be established through a survey of Person-Centered Care completers.  

Targets:  Health care staffing is a significant concern in Wichita.  The annual turnover rate in nursing centers is approaching 100%.  A goal of 
implementing Person-Centered Care in the Wichita area is to assist Nursing Centers to significantly reduce their attrition rates.  WATC will strive to 
reduce the attrition rate by 25% for each of the next three years. 

Comments:  The Kansas Department of Aging,  Kansas Association of Homes and Services for the Aging, Kansas Healthcare Association, the 
Kansas Department of Health and other organizations in Kansas have recognized the need for long term care facilities to become more person-
centered and less institutionalized. In response to this need, a Person-Centered Care education and training has been developed/implemented by 
WATC. The Person-Centered Care curriculum and training focus has replaced Geriatric Educational Research and Training Institute (GERTI) due to 
the importance of Person-Centered Care stressed by state agencies as well as the flexibility of the Person-Centered Care curriculum within the 
greater-Wichita area.  
 
KBOR use only:  Wichita Area Technical College 

Summary of changes from the previous approved performance agreement 
 
The performance agreement is very similar to last year's. 

Response to any Board comments on the previous approved performance agreement 
 
Last year's performance agreement was approved with the comment, "Recommend approval for a one-year performance agreement, with the 
understanding that at least three of the five goals will be included in the next performance agreement." 

Recommendation and Comments 
 
Goal 2 includes essentially one indicator--retention.  However, it is complemented by a second learner outcomes goal.  Recommend approval for a 
one-year performance agreement. 

561.09 
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