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Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 
Institutional Goal 1:   Expand academic services for faculty, staff and students through development of new facilities and expansion of electronic services     
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
The number of student credit hours 
at the West Campus  

Rolling average for last 
three calendar 
years:2003, 2004, 2005 
16,022 SCH 

2007: 5% increase or 16,823 
2008: 3% increase or 17,304      
2009: 3% increase or 17,784  

Actual credit hours for 2008 at the West 
campus were 16,416 
 
2007:  17,325 

Target not 
met 

The number of college advisors who 
use CAPP (Curriculum Advising and 
Program Planning), the electronic 
degree audit available with 
SunGardHE Banner computer 
system.   

CAPP is not completed 
for any college and thus 
is not being used by any 
college advisors.    

Within 3 years, CAPP will be completed 
and used by the majority of college 
advisors for student  advising and degree 
validation. 
2007: 80% of the advisors in Colleges of 
Health Professions, Business, and 
Engineering will use CAPP.   
2008: 80% of advisors in Colleges of 
Education and Fine Arts; 90% advisors in 
HP,BA, EN 
2009: 80% of advisors in the LAS 
Advising Center and all graduate 
programs;  100% in HP,BA,EN; 90% in 
ED, FA.    

100% of advisors in Business, 
Engineering, Health Professions, and 
Education are using CAPP for advising 
and degree validation; Fine Arts is using 
it 100% for advising and will be at 100% 
by May 2009 for degree validation.  This 
is a total of 46 advisors.  

Target met 

The number of classrooms equipped 
with audio/video/data projection 
capabilities. 

125 of 336 classrooms 45 additional technology-equipped 
classrooms over the next three years 
2007: 15  
2008: 15 
2009: 15 

31 additional classrooms for a total of 
186 (with those added in 2006) have 
been enhanced with the additional 
technology. 
 
2007:  30 additional classrooms for a 
total of 155 

Target met 

The number of queries by end users 
of the Data Extractor within the new 
Sungard HESCT system.   

 12 queries in 2005 by 
academic colleges 

2007:  4000 queries by end users in the 
academic colleges 
2008:  8000 queries by end users in 
academic colleges 
2009:  12,000 queries by end users in the 
academic colleges and in academic support 
areas(e.g student health, housing, and 
registrar) 

 There were 44,066 queries from end 
users overall with 7,803 users just from 
academic colleges 
 
2007:  8714 queries and 3135 academic 
units 

Substantial 
progress 
toward goal.   

 



The number of uses of the electronic 
workflow (business) processes in the 
newly implemented ERP (Enterprise 
Resource Planning) software. 

No electronic workflows 
are developed and none 
are currently being used.  

Within three years, WSU will 
develop, test, evaluate, 6 new 
workflow processes.   
2007: 250 uses of 2 workflows 
2008: 500 uses of 4 work flows 
2009: 1000 uses of 6 workflows 

5 new workflow processes were 
added in 2008; there were 4229 uses 
of the 5 new workflow processes;  
and 33,111 uses in 2008 of  the 3 
previously developed workflows for a 
total of 37,340 uses overall in 2008. 
 
2007:  24,175 uses 

Target met 
 

NARRATIVE — INSTITUTIONAL GOAL 1:  Efficiency/Effectiveness/Seamlessness 
Key Performance Indicator 1:  Expansion of West Campus
Data Collection:  Student credit hours(SCH) are maintained in the student database 
Targets:   This indicator was designed to address seamlessness whereby westsiders could enroll, attend classes, and purchase textbooks at the satellite 
campus. Although limited by space, modest growth is possible with increased daytime usage. Increased collaboration with west side industries and 
high schools is critical to the marketing efforts.  In reality we are finding that more than 70% of those attending the west campus also attend on-campus 
classes.  The enrollment at the new building site showed initial enrollment growth but appears to be regressing to the level prior to the opening of the 
new building in January 2006. Staff are reviewing the programming to assure better alignment with the adult learner market as well as investigating 
other funding models to support the necessary lecturers needed.  The targets reflect actual credit hours for the reporting year.  
Key Performance Indicator 2:  The number of college advisors using CAPP, the  electronic degree audit system
Data Collection:  Data regarding implementation and use of CAPP within the colleges will be recorded. 
Targets:  The implementation of  CAPP (the electronic degree audit system) college by college  has progressed to this point more rapidly than 
expected; however, the largest college, Liberal Arts and Sciences, is a bit more diverse and complex and will present greater challenges.  The target has 
been met for 2008, and this has increased the effectiveness and efficiency of degree validation and advising.  Any new system is not without its 
glitches so there will be continuous improvements. We anticipate seeing the full value of this far beyond the three year Performance Agreement period 
as we develop the system even more. 
Key Performance Indicator 3:  Technology equipped classrooms
Data Collection:  The Media Resources Center monitors the equipment in WSU classrooms and will report progress on implementation  
Targets:  The target for the three years was completion of 45 classrooms fully equipped with audio-video-data projection capabilities.   This project 
has been moved along more rapidly because of the availability of additional dollars available in the past two years.  With last year's performance of 30 
and this year's 31, we now have a total of 186 out of 336 technology-enhanced classrooms, exceeding our total goal.  We will continue with this 
initiative; however, budget constraints next year may be a problem.  Increased tuition revenue in the last two years has helped move more rapidly than 
expected. 
Key Performance Indicator 4:  Extracting data for effective and efficient decision making at the college level
Data Collection:  Training logs and usage will be monitored. 
Targets:  Prior to implementation of the enterprise system, most departments and colleges requested data centrally. The data extractor in Banner was 
only used 12 times in 2005 by end users in the academic areas of the campus.  With the advent of the new enterprise system, we have trained 
individuals across campus to use the data extractor and reporting services to meet commonly recurring informational needs. There were only a few 
people with even the basic skills for extracting data from the system.  Overcoming reluctance to a change in practices is the challenge for this target as 
well as assuring training for proficiency and comfort in using the system.  Documentation of the success of these endeavors will be the actual counts of 
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the number of times individuals use the extractor for retrieval of information.  Efficiency and effectiveness of decision making will be greatly 
enhanced with easy data access to the data at the unit level.  
Key Performance Indicator 5:  Workflow projects
Data Collection:  Documentation of new workflow processes will be part of the next phase of the SunGardHE Banner implementation      
Targets:   “Workflow” is a tool that automates a business process so that business events trigger user notifications, business process logic, external or 
internal e-mails, and automated activities.  As the Wichita State Information Network (WIN) Team becomes technically proficient in its use, the 
Banner Workflow will be incorporated into many system-wide and departmental-based processes.  Each process is analyzed in detail by the technical 
staff and endusers associated with that process, and an automated solution (workflow) is designed, developed and implemented.  The workflows this 
year were: Financial Aid Low Work Study Balance (75 uses); Finance Correction Journal Entry (747 uses); HR EPAF (Human Resource Employee 
Personnel Forms Status Changes--2540 uses); Student Residency Change (183); and Student Transfer Hours Entered(684 uses.)  There were 4229 total 
uses of the 5 new workflow processes developed in 2008 and 33,111 uses of the 3 workflow processes (developed in 2007) for a total of 37,340 uses 
overall in 2008.  
Comments:   Indicator one:  the West Campus still has a healthy enrollment but there has been no growth in the last two years, although fall 2008 
SCH were greater than fall 2007.  The 16,416 are the actual credit hours for calendar year 2008.  More than 2,600 students enroll there each semester.  
The number of sections offered in the spring has declined somewhat but the number has remained steady in the fall. This may be exacerbated in 2009 
because of the decline in the lecturer budget.  The Director is reviewing programming to determine how best to accommodate the returning adult as 
well as different funding models. With careful programming for adults and reviewing the funding model for the West Campus the enrollment should 
stabilize at a maximum capacity level.   
The number of uses in the Reporting Services remains strong.  New applications and reports are being developed which will continue to attract new 
users to the system. In addition to promoting the use of the data extractor through training, we have initiated a fiscal Business Intelligence (BI) 
initiative that is designed to significantly enhance data access and analysis throughout the campus.  In the early stages of the BI development, we are 
focusing on enrollment dynamics that provide senior administrators with detailed data for timely decision making.  The BI project began after the 
initiative of this performance agreement.   
Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 2:  Improve learner outcomes by engaging students in effective educational practices 
Key Performance Indicator 
(Data) 

Baseline Targets Performance Outcome Evaluation 

The percentage of French/Spanish 
majors meeting or exceeding the 
intermediate mid level on the 
Oral Proficiency Interview (OPI) 
in the capstone courses French 
525/Spanish 525. (Direct 
measure)    

 84.5% of French and 
Spanish students in French 
525 and Spanish 525 
reached the intermediate 
mid level of proficiency on 
the OPI  

The percentage of students meeting or 
exceeding the Intermediate Mid Level on the 
OPI will be  
2007:  86 
2008:  87 
2009:  88  

 81 percent of the majors in 
French and Spanish met or 
exceeded the mid level on the 
OPI. 
 
2007: 90% 

Target not met 
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The percentage of students who 
perceive they have course work 
that emphasizes synthesis of ideas 
and making judgments as 
measured by the National  Survey 
for Student Engagement(NSSE) 
(Indirect measure) 

1) % students reporting a 
focus in their course work 
on  synthesis as "quite a bit" 
or "very much":  
58%  
2)  % students reporting a 
focus in their course work 
on  making judgments  as 
"quite a bit" or "very much": 
61%    

At least one of the following 
must be met. 
1) Ultimately increase 
response rate to 75% by third 
year: 
2007:  65%  
2008: 70% 
2009: 75%  
2) Ultimately increase 
response rate to 75% by third 
year: 
2007:  65%  
2008: 70% 
2009: 75% 

63% reported quite a bit/very much on 
Item 1; 64% of seniors reported in this 
category on Item 1.  
64% overall reported quite a bit/very 
much on Item 2; 67%of the Seniors 
reported  in this category on Item 2. 
 
2007:   63% 
 62% 

Percentage remained the 
same as 2007 
performance on item 1.  
 
Positive directional 
movement and an 
increase over 2007 
performance on Item 2.    

The achievement scores of 
Industrial and Manufacturing 
Engineering students on the 
Senior Design Project. 
(Direct measure)   

The past 4 year average 
achievement  scores of 
Industrial and 
Manufacturing Engineering 
on the senior design project 
was 68%   

 The average achievement 
scores  will be  
2007--72 % 
2008-75 % 
2009-78% 
 

The average score was 75%. 
 
2007: 72% spring 
 83% fall 

 Target met 

The percent of nursing students 
who achieve the 60th or higher 
percentile on the Assessment 
Technologies Institute (ATI)  
results.  Students who perform at 
the 60th or higher percentile on 
the ATI subject exams are 
predicted to pass NCLEX (the 
nursing licensure exam) at a 
higher rate. (Direct measure of 
learner outcomes) 

Baseline scores:  The 
current average percent of 
students scoring at the 60th 
percentile or above for each 
of the tests is as follows:   
Fundamentals    44% 
Pharmacology    44% 
Mental Health  45% 
Medical-Surg.    27% 
Nsg of Children  36% 
Mat.l-Newborn  33% 
Community  41% 
Leadership & Management
  52% 
Critical Care  50% 
Comp.Predictor  54% 

 The majority of increased 
percentages at the 60th 
percentile level for each test 
must be met: 
2007: 
Fundamentals 3% 
Pharmacology 3% 
Mental Health 3% 
Med-Surg 6% 
Nsg Children 6% 
Matern-NB 6% 
Comm  3% 
L & M  3% 
Crit Care 3% 
Predictor 3% 
2008:  Same increase in 
percentages per test over 2007
2009:  Same increase  in 
percentages per test over 2008

The percent of students scoring at the 60th 
percentile on the ATI was as follows: 
2008:   2007: 
Fundamentals  60* 70 
Pharmacology 55 42 
Mental Health 77 75 
Med-Surg 37*/** 48 
Children 63* 75 
Mat-Newborn 56 52 
Leadership/Mgmt 62* 73 
Critical Care 79 60 
Community Health 54 3 
Comprehensive predictor 74 41 

Target met. 
The targets set for 2008 
were met in all but one 
area as noted by **.   
Performance in 2008 met 
or exceeded 2007 
performance on 60 
percent of the tests. 
Those not met are 
designated with *.  
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NARRATIVE — INSTITUTIONAL GOAL 2:       
Key Performance Indicator 1:  Increased level of performance on Oral Proficiency Interview
Data Collection:   Trained interviewers will perform the interviews using standard guidelines (rubrics) to assess speaking.   
Targets:  The target was to increase 3.5% over the baseline in the next three years.  The Oral Proficiency Interview is a nationally recognized exam in 
which interviewers have taken a four day intensive training workshop which prepares them to evaluate the students with standard guidelines.  This 
exam is administered to French and Spanish students in their capstone courses by the faculty who have had this training. The department sees this as a 
stretch, even though the percentage is small, and has had these goals for improvement in their departmental assessment plans.   
Key Performance Indicator 2:  Synthesis of ideas and making judgments as measured by NSSE
Data Collection:  Results of the National Survey of Student Engagement (NSSE), a national standardized student survey examining educational 
practices as viewed by freshmen and seniors will be administered in 2008, 2009, and 2010 academic years. Scores are available for review each year  
Targets:  The target is to reach at least 75% of students reporting "quite a bit" or "very much"  on at least one of the two items related to course work 
emphasizing synthesis and making judgments. WSU has decided to focus on the two vital areas: teaching synthesis of concepts and ideas and making 
judgments based on information. We expect to increase the percentage of responses in each these areas to 75 percent in three years but we have as our 
target that we must reach at least one.  Any movement in NSSE scores is a stretch based on nationally reported information as well as the three 
previous administrations of NSSE at WSU.  
Key Performance Indicator 3:  Improved performance on Senior Design Project 
Data Collection:  The project is evaluated by departmental faculty and the Industrial Advisory Board using specific guidelines.   
Targets:  The target is to increase the average percentage achievement levels of Industrial and Manufacturing Engineering Seniors on this project by 
10% over the next three years.  The Senior Design Project is the culminating project where students demonstrate their engineering skills. The 
Engineering Dean sees this target as a stretch given the nature of the projects and the rigorous evaluation process.    
Key Performance Indicator 4:  Nursing assessment in designated content areas 
Data Collection:  Data are collected, maintained and analyzed by the nursing department faculty.  
Targets:   The Nursing faculty has set targets to increase the percentage of students who pass at the 60th percentile on each exam.   The overall target 
will be met when the majority of percentages for all tests (as identified) is reached, meaning that 6 of the 10 tests must reach their target percentage 
increase.   Nursing students are now taking a standardized test purchased from Assessment Technologies Institute (ATI).  Each nursing student takes a 
proctored computerized test at the end of selected nursing courses.  They take 10 tests during the program including a Comprehensive Predictor test 
during the Capstone Course. These tests are predictive of passing NCLEX (the national nursing license examination).  The faculty has determined that 
a student needs to score at the 60th percentile of the national standard on each test.  Students who score at or above the 60th percentile are predicted to 
pass NCLEX.    
Comments:   French/Spanish student performance on the OPI:  Scores this year were somewhat lower than last year so the target was not met.  
Evaluation of this shows while there was a larger than normal number of majors, there was also more variation in the students' abilities.  However, the 
department has encouraged, and students are responding with plans, for study abroad experiences in Puebla, Mexico and Orleans, France.  This should 
greatly improve the students' speaking ability. Faculty will continue to assess courses to determine the areas of  weakness and make improvements 
where necessary.   
NSSE scores:  Improving these percentages in any dramatic way increases to be a challenge. Scores are being shared broadly across campus to faculty 
and staff  with the focus on how we can make improvements.   This year we have also engaged in extensive campus work with the Foundations of 
Excellence which is helping us learn more about how we can engage students in their academic and campus experiences.  This project has been a cross 
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divisional effort which includes students, faculty, and staff.  While it has focused primarily on the first  year experience, the initiative will have its 
effects on success of students throughout their academic life.   
Regents System Goal C:  Improve Workforce Development 
Institutional Goal 3:  Respond to workforce needs by increasing the number of graduates prepared in the sciences and engineering 
Key Performance Indicator 
(Data) 

Baseline Targets Performance Outcome Evaluation 

The number of baccalaureate 
graduates in the 
sciences/mathematics (i.e. 
mathematics,  biology, chemistry, 
computer science, geology and 
physics), and engineering      

Average last three calendar 
years: 2002-2005 
Math/Sciences: 147 
Engineering:144 

5% increase each of the next 3 years: 
      M/SC          Eng 
2007  154          151 
2008  162          158 
2009  169          166 

M/SC=151; EN=141 
 
2007: 
M/SC=165; EN =147 

Target not met 

The number of cooperative 
education and internship 
placements for engineering 
students 

53% of undergraduates in 
engineering are doing an 
internship or cooperative 
education  
Calendar year 2005: 185 
placements 

By 2009, 45% increase in  undergraduate 
placements in  cooperative education 
experiences or internships.  
CY 2007: 213 
CY 2008: 240 
CY 2009: 268 

307 placements of engineering 
students into cooperative 
education were made in 2008. 
 
2007: 307 

Target met 

The number of Watkins Summer 
Fellowship  

2 fellowships in 2006 2007: 4 fellowships 
2008: 6 fellowships 
2009: 8 fellowships  

6 Watkins Fellowships  were 
offered in summer 2008; 4 in 
biology and 2 in physics. 
 
2007: 5 

Target met 

The number of retention 
scholarships awarded to 
mathematics,  sciences and 
engineering students from the 
general scholarship fund. 

Currently awards from the 
general scholarship fund are 
designated as recruitment 
scholarships rather than 
retention scholarships and 
are awarded only for the 
first year.   

$1000 retention scholarships will be given to 
sophomore, junior, and senior math/science 
and engineering based on the following 
counts: 
2007: 50 students  
2008: 60 students 
2009: 70 students 

76 unduplicated students in 
math, science, and engineering 
received received retention 
scholarships. 
 
2007: 50    

Target met 

NARRATIVE — INSTITUTIONAL GOAL 3:       
Key Performance Indicator 1:  Graduates in the sciences and engineering. 
Data Collection:  Student records database 
Targets:  The target is an increase in the number of bachelor's degrees in mathematics, sciences and engineering in response to the growing demands 
for these graduates in the workforce. Degrees in these areas  have fluctuated from as low as 278 to as high as 317 during the last 5 years.  The target is 
to increase these numbers to 335 graduates.  Meeting this target will require major recruitment efforts as well as reallocation of financial aid 
scholarship dollars, making this a stretch, particularly in the lean years ahead.   
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Key Performance Indicator 2:  Cooperative education and internships with the College of Engineering. 
Data Collection:  Records are maintained by the Office of Cooperative Education and the College of Engineering.  
Targets:  Since Fall 2007, all engineering undergraduates are required to complete three out of the following five options:  cooperative 
education/internship experience, undergraduate research project with a faculty member, a community leadership experience, study abroad or global 
learning experience, or a multidisciplinary project. The College of Engineering has set a 69% target from the current 53% for their students selecting 
the cooperative education experience.  Students with a cooperative education credits are more likely to have experience that makes them marketable in 
the workforce.  With an increase in engineering enrollments, coupled with a high demand for engineers in local industry, we have been able to exceed 
the targets.  With companies laying off workers, it will remain to be seen if these targets can be sustained in 2009.    
Key Performance Indicator 3:  Watkins Summer Fellowships
Data Collection:  Fairmount College of Liberal Arts and Sciences will manage the data collection 
Targets:  The target is to increase the number of Watkins Fellowships to 8 in three years. The Watkins Summer Fellowship provides fellowships for 
high school teachers, two-year college faculty, and smaller private or public four year college faculty to work with a WSU scientists in chemistry, 
biology, geology or physics for the summer. This  increase in fellowships is small in number; however, the impact is significant.  For every Fellow, we 
can potentially impact 100 high school or college students each year. Ultimately the program may affect as  many as 800 potential college students 
annually. Also the alliances between the WSU faculty and the Watkins fellows will potentially enhance recruits into these majors. This target is a 
stretch because the endowed funds are not sufficient and reallocation of central funds will be necessary. The 2009 target will be a challenge to meet 
because the endowed funds are underwater and with the pending budget cuts in state funding it is unlikely we will be able to provide enough funding to 
fill the gap. 
Key Performance Indicator 4:  Reallocation of  scholarship dollars
Data Collection:  Monitoring by the Scholarship Office and the Colleges 
Targets:  The target is to award $1000 retention scholarships in three years to 70 mathematics, science and engineering majors. Currently the general 
fund scholarships have provided scholarships for new students during their freshman year.  This reallocation is a change in focus that will provide 
funds for students in the math/sciences and engineering during the sophomore, junior and senior years.  Students must stay in their specific majors and 
must be in good academic standing to be considered for these monies.  This is a new approach and will require reallocation which makes this a stretch 
target. With this increase in financial support we expect to see more graduates from the math/science areas for which there is considerable demand in 
the workforce.    
Comments:  The number of STEM graduates declined slightly this year, despite our increased efforts to distribute retention scholarships. However, 
the pipeline for STEM majors appears strong.  We have seen record highs in incoming freshmen in the sciences and in selected areas of engineering.  
We will continue with our retention scholarships as well as the extra efforts in recruitment.  Project Lead the Way and summer camps have been 
expanded to attract these students.  The impact of these projects are long term but WSU is committed to strengthening efforts to meet the workforce 
demands for engineers.  The Engineering 2020 program also has potential to increase retention of students because these graduation requirements are 
highly engaging learning experiences. 
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KBOR use only:  Wichita State University   

Board comments on the approved performance agreement 
 
Recommend approval for a three-year performance agreement. 

Recommendation and Comments 
 
Wichita State University is reporting on the second year of a three-year agreement.   
 
Directional improvement was shown in the majority of goals.  Full funding is recommended. 
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Performance Report 
 
Institution:  Washburn University Contact Person:  Robin 

Bowen, VPAA 
Contact phone & e-mail:  785-670-
1649, robin.bowen@washburn.edu 

Date:  Revised March, 2009 

Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 1:  Provide the opportunity for a “transformational learning experience” for every undergraduate student 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
Increase percentage of graduating 
baccalaureate students who have had 
a significant transformational 
learning experience in community 
service 

Baseline estimation is that 70% 
of  students electing the 
community service alternative 
will have a significant 
transformational learning 
experience (see assessment, 
below).   

2008 : 80% 
2009: 90% 
2010: exceed 90% 

2008- 88% (21 of 24) 
2007- 86% (6 of 7) 

Directional 
improvement 
achieved and target 
met.   

Increase percentage of graduating 
baccalaureate students who have had 
a significant transformational 
learning experience in leadership 

Baseline estimation is 70%  2008 : 80% 
2009:90% 
2010: exceed  90% 

2008- 67% (2 of 3) 
2007- 100% (8 of 8) 

Directional 
improvement not 
achieved. Please see 
comment section. 

Increase percentage of graduating 
baccalaureate students who have had 
a significant transformational 
learning experience in international 
education      

Baseline estimation is 70%  Year 1 : 80% 
Year 2: 90% 
2010: exceed 90% 

2008- 68% (46 of 68) 
2007-96% (18 of 19)  

Directional 
improvement not 
achieved. Please see 
comments. 

Increase percentage of graduating 
baccalaureate students who have had 
a significant transformational 
learning experience through scholarly 
or creative activity 

Baseline estimation is 70%  Year 1 : 80% 
Year 2: 90% 
2010: exceed 90% 

2008- 81% (34 of 42) 
2007-85% (24 of 28) 

Directional 
improvement not 
achieved but target 
met. Please see 
comments. 

NARRATIVE — INSTITUTIONAL GOAL 1:  Provide the opportunity for a “transformational learning experience” for every 
undergraduate student. 
Key Performance Indicator 1:  Increase percentage of graduating baccalaureate students who have had a significant transformational 
learning experience in community service.
Data Collection:  A survey developed by the Bonner Foundation was used to allow the students to self-report the quality of their experiences.  Direct 
measures included (1) direct evaluation of the students' development as a result of service and (2) review of the students' final reports and oral 
presentations.   
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Targets:  Our target was met and directional improvement made.   
Each student choosing the community service WTE must complete a minimum of 150 hours of community service and participate in regularly 
scheduled reflection sessions.  All students completing a community service WTE must also complete a paper and a public presentation regarding 
their experience.   
This WTE has had an immediate impact in the Topeka community.  Our students provide services ranging from working in free health clinics, to 
involvement in community development, to participation in environmental projects and literacy programs serving individuals from preschool to those 
obtaining a GED. As a result, we have the added bonus of connecting the campus community to the larger community.  
Key Performance Indicator 2:  Increase percentage of graduating baccalaureate students who have had a significant transformational 
learning experience in leadership 
Data Collection:  Students worked with a mentor to assess the strengths and weaknesses of their leadership skills and to learn how to become 
effective change agents.  Each faculty mentor used a 5 point rubric to evaluate each student's transformational experience.  A score of 4 or 5 indicates 
that the student had a significant transformational experience. 
Targets:  Targets for 2008 were not met. This WTE currently has the lowest enrollment so the percentage fluctuates significantly; however, we are 
revamping the program hoping to attract more students in future years.  Currently, students participating in this WTE complete a 3 credit hour 
leadership course and a leadership project of at least 150 hours, as well as writing a paper and making a public presentation in relation to his/her 
leadership project. 
Key Performance Indicator 3:  Increase percentage of graduating baccalaureate students who have had a significant transformational 
learning experience in international education
Data Collection:   A 5 point rubric was used by faculty to evaluate each student's transformational experience.  A score of 4 or 5 on the rubric 
indicates that the student had a significant transformational experience. 
Targets:  Targets for 2008 were not met.   
This is our most popular WTE. Experiences vary greatly and range from studying abroad for a semester or year in a direct exchange program to 
traveling with a Washburn faculty member while enrolled in a special topics course.  During this past year, some Washburn students traveled to Africa 
to observe wildlife in their natural habitat.  The Washburn University Orchestra traveled to Honduras to perform at several major cities and to meet 
with their student peers at Honduran universities.  One group of students traveled to China to learn first hand about international business while 
another group visited Europe to better understand the interconnectedness between historical events, art and architecture of a given historical period.  
Each semester, faculty have arranged international opportunities to allow Washburn students to experience learning first hand, not only about the topic 
being studied, but also about the culture and people in other parts of the world. As with all WTEs these students are also expected to complete a paper 
and public presentation related to their international experience.   
Key Performance Indicator 4:  Increase percentage of graduating baccalaureate students who have had a significant transformational 
learning experience through scholarly or creative activity
Data Collection:  A 5 point rubric was used by faculty to evaluate each student's transformational experience.  A score of 4 or 5 indicates that the 
student had a significant transformational experience. 
Targets:  Our target was met but we fell short of our directional improvement goal. 
Students often choose this WTE option since it makes them more competitive when applying for graduate school. Students in the scholarly/creative 
WTE complete a project under the mentorship of a faculty member. Some students complete a research project while others may create an original 
music score or exhibit a public display of their artwork. Each year, several of our undergraduate students have presented papers or posters at peer-
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reviewed national conferences based on the research they have completed. Particularly noteworthy student accomplishments during the past year 
included: an award-winning ornament representing the Brown v Board decision was displayed on the National Christmas Tree; a biology student and 
an art student collaborated on a project to design, plant, and maintain a native plants garden on the Washburn campus; and a Washburn student who 
completed a molecular plant genetics research project and, as a result, has been accepted to a prestigious graduate school. These mentored 
undergraduate research opportunities and creative endeavors provide Washburn students with a competitive advantage. 
Comments:  The WTE became a graduation requirement for those individuals entering the university beginning in 2006 as either freshman or transfer 
students. We realize many of the students who previously participated in the WTE did so because the opportunity existed and not because it was a 
graduation requirement.  While not always the case, the more exceptional students were the ones voluntarily participating, sometimes completing not 
one, but all four experiences.  Given that we have now reached a point where the WTE is required for most graduating transfer students, we believe 
the overall scores have dropped due to the broadened capability range of participants, simply given a broader demographic and is required rather than 
voluntary.  
While in hindsight we understand that the rationale behind our targets and  our baseline estimations were flawed, we believe it is important that we 
continue to offer the opportunity to all students so that each and every student has the chance to benefit from the program.    
This is a major initiative for the university involving substantial commitments of both time and financial resources.  While some universities have 
focused on one or perhaps two of these types of experiences for a subset of their students, Washburn requires every student who entered Washburn 
during or after the Fall 2006 semester to complete at least one of the four transformational experiences.  As a result, we believe that every 
undergraduate student will be challenged to accomplish more during his/her education than he/she would have thought possible.  Our vision is that, in 
the end, not only will students be transformed, but the University will be transformed as well. 
Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 
Institutional Goal 2:  Strengthened partnerships with Kansas community colleges through the PLAN 2+2 Program and with Technical 
Colleges/Schools 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
Increase the number of PLAN 2+2 
partnerships with Kansas community 
colleges 

2006:program initiated 
resulting in 14 partnerships 
2005:0 
2004:0 

2008:19 partnerships (one 
with each community 
college in the state of 
Kansas) 
2009 and 2010: NA as goal 
reached in 2008 

2008- 18 partnerships in 
place and 19th in progress
2007- 18 partnerships 

Directional 
improvement as final 
partnership is in 
progress though 
target not fully met 

Increase number of articulation 
agreements with Kansas technical 
colleges 

There are currently two such 
agreements 

2008:one additional 
agreement 
2009: one additional 
agreement 
2010:WU will have 
agreements with all Kansas 
technical colleges 

2008- seven agreements 
in place, efforts under 
way to complete 
agreement with 
remaining Kansas 
Technical College  

Target met and 
directional 
improvement made 
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On-line general education courses 
will be reviewed by teams of inter-
institutional faculty and will meet 
KCREACH standards 

2006: 1 
2005:0 
2004:0 

2008:10  
2009: 15 
2010:20 

2008- 4 general 
education courses 
courses reviewed this 
year (12 courses total to 
date) 
2007- 5 courses reviewed 
(not general education 
courses). 

 Directional 
improvement made  
as goal relates to 
evaluated general 
education courses. 
Please see narrative 
for details. 

Increase number of technical 
school/college students transfering to 
Washburn University 

2006:237 
2005:257 
2004:258 

2008:250 
2009:263 
2010:275 

2008 - 293 
2007- 270 

Target exceeded and 
directional 
improvement made.  
Please see narrative. 

A transition plan detailing the 
relationship between Washburn 
University and KATS will be 
developed.  As part of new 
governance structure, Kaw Area 
Technical School (KATS) will 
become accredited under the 
Washburn University accreditation 
umbrella.  

Currently, WU has only an 
articulation agreement with 
KATS 

2008: collaborate with 
Topeka Public Schools to 
develop a preliminary 
report, then final plan 
submitted to KBOR, HLC 
focussed visit completed 
2009: Transition completed, 
implement 
recommendations from 
HLC. 
2010: KATS routinely 
incorporated into the HLC 
accreditation rotation as part 
of Washburn University 

Transition plan filed with 
KBOR. HLC 
accreditation visit 
completed Spring 2008 
with recommended 
approval of KATS 
affiliation with 
Washburn.  Progress 
report required in 3 years 
(2011). 

Target met and 
directional 
improvement made. 

NARRATIVE — INSTITUTIONAL GOAL 2:  Strengthened partnerships with Kansas community colleges through the PLAN 2+2 Program 
and with Technical Colleges 
Key Performance Indicator 1:  Increase the number of PLAN 2+2 partnerships with Kansas community colleges
Data Collection:  self explanatory 
Targets:  The Partnership for Learning and Networking (PLAN 2+2), is an on-line degree completion program for place-bound community college 
students and is a continuation of an earlier agreement. Our goal was to establish PLAN 2+2 partnerships with the remaining community colleges with 
whom we do not currently have partnerships.  We are in the process of completing a plan with Neosho Community College, the only remaining 
Kansas community college with whom we do not yet have an articulation agreement.   
The PLAN 2+2 program is important as it provides place bound students with the opportunity to complete a Washburn degree once they have earned 
an associate degree at their local community college.  Washburn has a number of completion programs offered on line in the areas of human services, 
criminal justice, technology administration, and allied health.   
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Key Performance Indicator 2:  Increase number of articulation agreements with Kansas technical colleges 
Data Collection:  self explanatory 
Targets:  We now have articulation agreements with all but one Kansas Technical College, North Central Technical College. Our 2008 goal is 
therefore met and directional improvement accomplished.   
Having these agreements will allow for a more seamless transition from Technical Colleges to Washburn University and will provide additional 
postsecondary opportunities for these students.     
Key Performance Indicator 3:  On-line general education courses will be reviewed by teams of inter-institutional faculty and will meet 
KCREACH standards 
Data Collection:  Each course must meet all 4 basic standards as outlined by KCREACH and each course must attain an overall score of 68 out of 80 
possible points (85%) per KCREACH course evaluation instrument to meet standards. 
Targets:  KCREACH discontinued the quality review process in fall 2008, deciding to subscribe to a different evaluation system (QM) that began 
January 2009.  As such, evaluations were suspended for the fall 2008 semester.  Prior to this decision, 4 general education courses had been reviewed 
successfully.  While directional improvement was made, we fell short of meeting our overall goal due to the unanticipated shortened time frame.  
Furthermore, we are converting our learning management system.  The system we had been using is being phased out and will no longer be available.  
This requires EVERY online course to be redone using a different web program format.  As we begin our conversion this summer, we are encouraging 
faculty to use the QM standards in developing the courses, but we anticipate faculty reluctance to participate in the evaluation in 2009 and 2010 given 
the complexities of transferring a course, let alone those of course evaluation.  
Key Performance Indicator 4:  Increase number of technical school/college students matriculating to Washburn University
Data Collection:  self-explanatory 
Targets:  Our goal was to regain ground lost in 2006 by 2008, then increase by approximately 5% each fall thereafter. We exceeded this goal.  
However, as a result of the merging of most technical schools with community colleges, we will be unable to track "technical school" transfers since 
we will no longer receive technical school transcripts.  Courses previously identifiable as technical college hours will now transfer as community 
college hours in most cases (excluding only those institutions that did not merge with a community college).  As such, we can no longer evaluate this 
indicator as originally proposed.  
Key Performance Indicator 5:  A transition plan detailing the relationship between Washburn University and KATS will be developed.  As 
part of new governance structure, Kaw Area Technical School (KATS) will become accredited under the Washburn University accreditation 
umbrella.  
Data Collection:  Per KBOR established guidelines, we submitted required documents to establish the new governance structure and completed an 
evaluation of the KATS/Washburn affiliation per the Higher Learning Commission's standards during a Spring 2008 reaccreditation site visit. 
Targets:  The governance structure was approved by KBOR and the accreditation of KATS under Washburn University's accreditation umbrella was 
successful with reaccreditation notification received Fall 2008.  The Higher Learning Commission has asked that a progress report be provided in 
2011.  We were very pleased with this outcome, fully anticipating HLC would request an on-site visit in 2011 rather than a written progress report. 
This transition has gone quite well.  Both parties have worked tirelessly to assure students  and staff did not suffer any ill effects from the transition.  
A few issues have arisen over the past year, but staff at KATS and Washburn have collaborated to resolve them.    
Comments:  Please note our requests for Key Performance Indicators 3 and 4 as circumstances beyond our control necessitate changes to our 
agreement.    
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Regents System Goal C:  Improve Workforce Development 
Institutional Goal 3:  Grow and strengthen selected health care programs for which there are significant shortanges in the state 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
Increase number of BSN graduates 2006:112 

2005:105 
2004:80 

2008:141 
2009:151 
2010:161 

2008: 139 
2007: 120 

Directional 
improvement made 
though target not 
met. 

Increase number of MSN graduates 2006:0 
2005:0 
2004:0 

2008:5 
2009:9 
2010:12 

 2008: 7 
2007: 5 

Target met and 
directional 
improvement made. 

Increase number of graduates in the 
Diagnostic Medical Sonography 
program 

2006:26 
2005:22 
2004:28 

2008:35 
2009:45 
2010:55 

2008: 36 
2007: 22  

Target met and 
Directional 
improvement made. 

NARRATIVE — INSTITUTIONAL GOAL 3:  Grow and strengthen selected health care programs for which there are significant shortages 
in the state 
Key Performance Indicator 1:  Increase number of BSN graduates
Data Collection:  self-explanatory 
Targets:  Our goal was to increase the number of BSN graduates each year. The targets indicated are stretch goals and we were off target by two 
students in the 2008 calendar year, however directional improvement was made since we graduated 19  more nurses than in the prior year.   
 
Key Performance Indicator 2:  .  Increase number of MSN graduates
Data Collection:  self-explanatory 
Targets:  Our target was met as we had MSN graduates in 2008.   
We feel this goal is extremely important, especially given the shortage of nursing faculty.  Several of our MSN graduates have gone on to serve as 
faculty members in undergraduate nursing programs. 
Key Performance Indicator 3:  Increase number of graduates in the Diagnostic Medical Sonography program 
Data Collection:  self-explanatory 
Targets:  Our goal is to increase the number of graduates in this program by ten students in 2008, 2009 and 2010.  We met our 2008 stretch goal, 
graduating 36 students in this program.   
This is a unique online program offered by Washburn in collaboration with hospitals across the United States.  Students complete coursework on line 
and lab components of the program at hospitals in the geographic area in which they reside. 
Comments:  As the need for qualified health care providers increases, Washburn is dedicated to helping meet these continued demands by offering an 
array of health care programs both onsite and online. 
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Regents System Goal Institutional 
Institutional Goal 4:  Improve facilities  
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
Renovation of Whiting Hall to 
provide additional space for 
expanding nursing program, allied 
health programs and health education 
programs.  

New program.  No history. 2008:renovation plans 
completed, Board approves 
plan. 
2009:renovation begins 
2010: renovation completed 
and space (classrooms, labs, 
etc.) is occupied. 

2008: Washburn Board 
approved plan and 
renovation began.   

Target met and 
directional 
improvement made. 

Finance project in part by fundraising New program.  No history. 2008: 1.5 million raised 
2009:an additional 1 million 
raised 
2010: any additional funds 
needed to complete project 
are raised. 

2008: over $1.5 million 
raised  

Target exceeded, 
directional 
improvement made. 

NARRATIVE — INSTITUTIONAL GOAL 4:  Improve facilities
Key Performance Indicator 1:  Renovation of Whiting Hall to provide additional space for the expanding nursing program, allied health 
programs and health education programs. 
Data Collection:  self-explanatory 
Targets:  Self-explanatory- renovation has begun. 
Key Performance Indicator 2:  Finance project in part by fundraising
Data Collection:  self-explanatory 
Targets:   In 2008, our goal was to raise 1.5 million dollars.  This target was met and directional improvement was made.   
Comments:  This renovation will result in additional classroom and office space desperately needed for our growing health care programs.  The 
project will address deferred maintainence needs (e.g. upgrading all major systems in the building), add air conditioning and bring the building into 
Section 504 and ADA compliance.  In addition, state-of-the-art facilities will enhance existing programs and support innovative program 
development. 
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KBOR use only:  Washburn University 
Board comments on the approved performance agreement 
 
Recommend approval for a three-year performance agreement.
Recommendation and Comments 
 
Washburn University is reporting on the first year of a three-year agreement. 
 
Directional improvement was shown in the majority of goals.  Full funding is recommended. 

561.09 
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Institution:  Allen County Community 
College 

Contact Person:  John 
Masterson 

Contact phone & e-mail:  (620) 365-
5116      masterson@allencc.edu 

Date:  March 1, 2009 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 
Institutional Goal 1:  Collaborate with Other Regents Institutions 
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
Number of program articulation or 
2+2 agreements developed 

8 total agreements 
in 2005 

Target yr 1: 9 
Target yr 2: 10 
Target yr 3: 11 

2007 = 11 
2008 = 12 

Target Met 
 
Directional 
Improvement 
Met 

GPA of ACCC transfer students vs all 
transfer students and native students 
at ESU and PSU 

2005 Fall GPA's for 
ACCC transfer 
students,  all 
transfer students, 
and native students 
at ESU and PSU 

Target yr 1: Increase  
GPA for  ACCC 
transfer students and 
increase GPA in 
comparison with all 
transfer students and 
with native students. 
Target yr 2: Same 
Target yr 3: Same  

 GPA of all 
Allen transfers 
to ESU 

GPA of all 
CC Transfers 
to ESU 

GPA of ESU 
native students

Fa 06 3.04             
Fa 07 3.08 Not 

Reported 
3.01 

Sp 08 
Fa 08 

3.11 
3.05 

3.11 
3.09 

3.02 
3.00 

      GPA of all 
Allen transfers 
to PSU 

GPA of all 
CC transfers 
to PSU 

GPA of PSU 
native 
Students 

Fa 06 3.17             
Fa 07 
Sp 08 
Fa 08 

3.08 
3.04 
3.06 

3.12 
2.98 
2.99 

3.21 
3.16 
3.15 

 Target Not Met 
 
Directional 
Improvement 
Not Met 
 

NARRATIVE — INSTITUTIONAL GOAL 1:  Collaborate with Other Regents Institutions
Key Performance Indicator 1:  Number of Program Articulation or 2+2 Agreements Developed 
Data Collection:  A spreadsheet has been created by the Dean of Instruction to record all formal agreements between Allen and other institutions. 
Eight (8) formal program articulation agreements and/or 2+2 agreements between ACCC and other Regents Institutions existed at the beginning of this 
agreement.  Each newly developed agreement will be used to measure progress. 
Targets:  A minimum of one formal program articulation agreement or 2+2 agreement will be completed and implemented each year.  A minimum of 
nine agreements will be in place by the end of 2007, ten by 2008, and 11 by 2009.  This will represent an increase of  37.5% during these three years.  
The time involved in completing this process between institutions makes this target a challenge.  Tracking the actual number of students who take 
advantage of these agreements is difficult and not very accurate since the only time that we hear from the students regarding the success of transfer into 
the program is when there are difficulties. 
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Comments:  We signed a formal program articulation agreement in 2008 with Kansas State University with our Addictions/Prevention Services 
Program and their Family Studies and Human Services Program 
Key Performance Indicator 2:  GPA of ACCC Transfer Students vs All Transfer Students and Native Students at ESU and PSU 
Data Collection:  Using the transfer performance reports sent by Emporia State University and Pittsburg State University for fall and spring semesters, 
the baseline will be the average cumulative GPA indicated for ACCC transfer students, all other community college transfer students, and native 
students at the two universities. 
Targets:  Each year, Allen will compare current cumulative GPA with the prior year (fall) for target and directional improvement.  Semester to 
semester comparisons will be made for Community College Transfer Student GPA's and Native Student GPA's.   
Comments:  We hit 8 of 18 targets and made directional improvement in 2 of 6 opportunities.  The information that we are receiving is not as 
inclusive as it once was (gpa's by major field), which makes it harder to zero in on where to try to improve.  We will continue to closely monitor this 
and the new report coming from KBOR to make sure our transfer students are successful upon transfer.  
Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 2:  Improve Success of Students in Developmental Courses 
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
Within course retention rates of 
developmental students 

Average within 
course retention rate 
for 2004 and 
2005=71.5% 

Target yr 1: 72% 
Target yr 2: 72.5% 
Target yr 3: 73% 

2008  77.40% 
2007  76.60% 

Target Met 
 
Directional 
Improvement 
Met 

Success rate of developmental course 
completers 

Average success 
rate for 2004 and 
2005=75.5% 

Target yr 1: 76% 
Target yr 2: 76.5% 
Target yr 3: 77% 

2008  78.70% 
2007  74.60% 

Target Met  
 
Directional 
Improvement 
Met 

Success of developmental students in 
subsequent, sequential courses (math, 
reading, or English) 

Average success 
rate in next 
sequential course in 
2004 and 
2005=62.8% 

Target yr 1: 73.3% 
Target yr 2: 73.8% 
Target yr 3: 74.3% 

2008  76.70% 
2007  68.32% 
 

Target Met  
 
Directional 
Improvement 
Met 

NARRATIVE — INSTITUTIONAL GOAL 2:  Improve Success of Students in Developmental Courses
Key Performance Indicator 1:  Within Course Retention Rates of Developmental Students
Data Collection:  Using the college Management Information System, course retention data for developmental courses, after 20th day of classes, will 
be extracted and compared to the benchmark target.  Comparison involves all students who are enrolled after the 20th day of classes.  Fall of 2008 
included 725 students.  
Targets:  Within class retention will increase .5% in each of the target years.  2007 = 72%, 2008 = 72.5%, 2009 = 73%  
Key Performance Indicator 2:  Success Rate of Developmental Course Completers
Data Collection:  Using the College Management Information System, the average success rate in developmental courses will be determined and 
compared to the benchmark target.  The percentage of students who successfully complete developmental courses will be determined.  Success is 
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defined as completing the course with a grade of C or better.  Comparison involves all students who are enrolled after the 20th day of classes.  Fall 
2008 included  725 students. 
Targets:  Successful completion of developmental courses will increase .5% in each of the target years.  2007 = 76%, 2008 = 76.5%, 2009 = 77%  A 
recent KCIA study revealed a state-wide average of 64% for Kansas high school graduates in 2003-2004 and 55.6% for graduates of out-of-state high 
schools. 
Key Performance Indicator 3:  Success of Developmental Students in Subsequent, Sequential Course (mathematics, reading, or English)
Data Collection:  Using the college Management Information System, developmental students will be monitored in the next sequential course taken 
the following semester and judged for success by completion with a grade of C or better.  Comparisons will involve those students who are enrolled 
after the 20th day of classes  Spring 2008 included  196 students. 
Targets:  Successful completion of the next sequential course taken the next semester will increase .5% each target year.  2007 = 63.3%,  
2008 = 63.8%, 2009 = 64.3%. 
Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 3:  Increase Retention of Full-time Students 
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
Increase Fall to Spring retention Average retention 

fall to spring 2001-
2003=84.38% 

Target yr 1: 84.88% 
Target yr 2: 85.38% 
Target yr 3: 85.88% 

2007  83.13% 
2008 84.17% 

Target Not Met 
 
Directional 
improvement 
Met 

Increase Fall to Fall retention Average retention 
fall to fall 2001-
2003=41.28% 

Target yr 1: 42.28% 
Target yr 2: 43.28% 
Target yr 3: 44.28% 

2007  43.39% 
2008  39.71% 

Target Not Met 
 
Directional 
Improvement 
Not Met 

Increase four semester retention Average four 
semester retention 
2001-2005=32.57 

Target yr 1: 33.57% 
Target yr 2: 34:57% 
Target yr 3: 35.57% 

2007  34.55% 
2008  29.87% 

Target Not Met 
 
Directional 
Improvement  
Not Met 

NARRATIVE — INSTITUTIONAL GOAL 3:  Increase Retention of Full-time Students 
Key Performance Indicator 1:  Increase Fall to Spring Retention
Data Collection:  Using the college Management Information System, retention rates for students enrolled in 12 or more hours (not including 
developmental) will be monitored and reported fall to spring semester. 
Targets:  The target is to increase retention fall to spring by .5% each year.  2007 = 84.88%, 2008 = 85.38%, 2009 = 85.88%  This would result in 
retaining an additional 4 students each semester. 
Key Performance Indicator 2:  Increase Fall to Fall Retention
Data Collection:  Using the college Management Information System, retention rates for students enrolled in 12 or more hours (not including 
developmental) will be monitored and reported fall to fall.   
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Targets:  The target is to increase retention fall to fall by 1% each year.  2007 = 42.28%, 2008 = 43.28%, 2009 = 44.28%  This would result in 
retaining an additional 9 students each year. 
Key Performance Indicator 3:  Increase Four Semester Retention
Data Collection:  Using the college Management Information System, retention rate for students enrolled in 12 or more hours (not including 
developmental) will be monitored for four semesters beginning with the 2004 entering class.  Average for 2001 through 2005 was 32.57% 
Targets:  The target is to increase four semester retention rates by  1% each year.  2007 = 33.57%, 2008 = 34.57%, 2009 = 35.57%.  
Comments:  The results of this goal are the most disappointing of any in this report.  Not only did we not reach our target, but also in two of the three 
indicators our directional improvement was negative.  Increasing retention rates is also a goal in the college strategic plan.  We have established (with 
marginal success) learning communities.  We are training peer advisors. We  request that students who leave the college during the academic year, 
complete a survey indicating why they are leaving.  Retention improvement was the topic of our fall inservice for all employees.  We are breaking 
down our student body (those with concurrent enrollment hours, online students, traditional students, etc) to see if any one group is contributing more 
than others to low retention numbers.  We are trying to find ways to determine if we are meeting the students' original goals (ie. attend one year and 
transfer).  We will continue to focus on this area until we have retention numbers that exceed the state averages or are assured that we are meeting the 
students' goals.   
Regents System Goal C:  Improve Workforce Development 
Institutional Goal 4:  Increase Number of Students Completing Health Care Programs (Allied Health) 
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
Number of students successfully 
completing Allied Health courses 

981 Students in 
2004-2005 

Target yr 1: 1006 
Target yr 2: 1031 
Target yr 3: 1056 

2007  1067 
2008  1097 

Target Met 
 
Directional 
Improvement 
Met 

Number of students successfully 
completing First Responder, EMT, or 
ParaMedic Training 

55 Students in 2005-
2006 

Target yr 1: 65 
Target yr 2: 75 
Target yr 3: 85 

2007  74 
2008  96 

Target Met 
 
Directional 
Improvement 
Met 

Success Rate of Allied Health 
Students 

State licensure pass 
rate for 2005-
2006=CNA 94%, 
HHA 98% 
 
Pass rate for Allied 
Health Courses 

Target yr 1: CNA 
94%, HHA 98% and 
85% course pass rate
Target Yr 2: At or 
above State pass rate 
for 20'07 and 85% 
course pass rate 
Target Yr 3: At or 
above State pass rate 
for 2008 and 85% 
course pass rate.  

State Pass Rate 2008 
CNA 95% HHA 96% 
 
 
Allen Pass Rate 2008 
CNA  96% HHA 100% 
Course Pass Rate 91.57% 
 
Allen Pass Rate 2007 
CNA 94% HHA 100% 
Course Pass Rate 87.96%  

All Targets Met 
 
Directional 
Improvement 
Met 
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NARRATIVE — INSTITUTIONAL GOAL 4:  Increase Number of Students Successfully Completing Health Care Programs (Allied Health) 
Key Performance Indicator 1:  Number of Students Successfully Completing Allied Health Courses
Data Collection:  Using the college Management Information System, the number of students who have successfully completed (C or better) an Allied 
Health Course will be monitored and compared to the baseline and targets.  
Targets:  The target is to increase the number of students successfully completing an Allied Health course by 25 each year. 2007 = 1006,  
2008 = 1031, 2009 = 1056. 
Key Performance Indicator 2:  Number of Students Succesfully Completing First Responder, EMT, or ParaMedic Training
Data Collection:  Using the college Management Information System, the number of students who successfully complete (C or better) a First 
Responder, EMT, or ParaMedic course will be monitored and compared to the baseline and targets. 
Targets:  The target is a minimum increase of 10 students successfully completing  First Responder, EMT, or ParaMedic training  each year.   
2007 = 65, 2008 = 75, 2009 = 85. 
Key Performance Indicator 3:  Success Rate of Allied Health Students 
Data Collection:  Using the State licensure pass rate for CNA and HHA students each year, success rates for students taking the licensure 
examinations as well as ACCC course pass rates (C or better) for all Allied Health students will be monitored and reported  
Targets:  In each of the next three years, the licensure pass rate for CNA and HHA students will be at or above the previous year's State pass rate and 
the pass rate (C or better) for all Allied Health courses will be 85% or higher. .  
Regents System Goal d:  Increase Targeted Participation/Access 
Institutional Goal 5:  Increase the Number and Success of Hispanic Students 
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
Increase the number of Hispanic 
students 

2005 Fall = 57 Target Yr 1: 62 
Targt Yr 2:   67 
Target Yr 3: 72 

2007  91 
2008  125 

Target Met 
 
Directional 
Improvement 
Met 

Increase the number of students 
enrolled in ESL 

0 New Program in 
2007 

Target Yr 1: 10 
Target Yr 2:  15 
Target Yr 3:  20 

2007  16 
2008  4 

Target Not Met 
Directional 
Improvement 
Not Met 

Increase retention of ESL students 
Fall to Spring semester 

0 New Program in 
2007 

Target Yr 1:  70% 
Target Yr 2:  75% 
Target Yr 3:  80% 

2007  100% 
2008  100% 

Target Met 
 
Directional 
Improvement 
Met 

NARRATIVE — INSTITUTIONAL GOAL 5:  Increase the Number and Success of Hispanic Students
Key Performance Indicator 1:  Increase the Number of Hispanic Students
Data Collection:  Using data from the IPEDS report, the total number of Hispanic students enrolled in the fall semester will be gathered and 
compared.  The baseline is 57 students enrolled in fall of 2005. 
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Targets:  The target is to grow the Hispanic enrollment by at least 5 students each year.  This would result in a 26% increase in the number of 
Hispanic students over the three year period.  2007 = 62, 2008 = 67, 2009 = 72. 
 
Comment:  Our Hispanic student enrollment has more than doubled in three years! 
Key Performance Indicator 2:  Increase the Number of Students Enrolled in English as a Second Language Classes
Data Collection:  Using the college Management Information System, the total number of students enrolled in ESL classes will be collected each 
semester and compared to the previous year. 
Targets:  This was a new program beginning in the spring of 2007.  Target is for 10 students the first year, 15 the second, and 20 the third. 
 
Comment:  We exceeded our target last year with 16 individuals participating in our ESL classes.  Several of our ESL students came from Chanute 
last year.  When gasoline prices increased dramatically in 2008,  students indicated that they could not afford the trip to Iola.  We tried establishing an 
ESL class in Humboldt, which is halfway to Chanute and still in Allen County, but with no luck.  The Hispanic Center Director is working hard to 
encourage Hispanics to take advantage of this service. 
Key Performance Indicator 3:  Increase Retention of ESL Students Fall to Spring Semesters
Data Collection:  Using the college Management Information System, retention of students enrolled in the ESL classes will be monitored and 
reported fall to spring.  
Targets:  Fall 2007 to Spring 2008 = 70%, Fall 2008 to Spring 2009 = 75%, Fall 2009 to Spring 2010 = 80% 
Comments:   Hispanic Centers have been developed on both the Iola and Burlingame campuses.  We are extremely pleased with the growth in 
Hispanic students on both campuses.  Although the Hispanic population in the ACCC service area is low, we hope to attract Hispanic families to our 
area to pursue educational and occupational opportunities. 
 
KBOR use only:  Allen County Community College 

Board comments on the approved performance agreement 
 
The Board Academic Affairs Standing Committee commends the institution for its emphasis on improvement and for the consistent quality of its 
performance agreements over the past four years. 
 
Recommend approval for a three-year performance agreement. 

Recommendation and Comments 
 
Allen is reporting on the second year of a three-year performance agreement. 
 
Directional improvement was shown in the majority of goals.  Full Funding is recommended. 
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Performance Agreement/Report 
 
Institution:                                  
Barton Community College 

Contact Person:  Gillian 
Gabelmann 

Contact phone & e-mail:  
620.792.9303 
gabelmanng@bartonccc.edu  

Date:  3/4/09 

Regents System Goal A: Efficiency/Effectiveness/Seamlessness 

Institutional Goal 1:  Students desiring academic advancement will be prepared for successful transfer to other colleges and universities by improving 
the advising process.  

Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 

Indicator 1: Student perception of 
advising, measured in even-numbered 
years by CCSSE and in odd-numbered 
years by Noel-Levitz 

2004: CCSSE N/A 
2005: Noel-Levitz SSI Academic 
Advising/Counseling 
Performance Gap 
1.09 (FR campus) 
(0.67 BC campus) 
 
2006: CCSSE data 49.0 ( both campuses) 
Support for Learners Benchmark Score 

2008:  52.1 CCSSE 
2009:  0.67 NL 
2010:  53.3 CCSSE 

2007 Gap reduced to 0.81  
Noel- Levitz SSI survey 
2008: CCSSE data  52.2 

Target met 

Indicator 2: Increase the number of 
students transferring to universities on 
2+2 agreements 

2004: N/A 
2005: N/A 
2006: 43 

2008: 51 
2009: 61 
2010: 73 

2007: 79 
2008: 94 

Target exceeded 

Indicator 3: Increase number of 2+2 
agreements with secondary and other 
post-secondary institutions 

2004: 7 
2005: 9 
2006: 11 

2008: 13 
2009: 15 
2010: 17 

2007: 14 
2008: 16 

Target exceeded 

NARRATIVE — INSTITUTIONAL GOAL 1:  Students desiring academic advancement will be prepared for successful transfer to other 
colleges and universities by improving the advising process. 

Key Performance Indicator 1:  Student perception of advising, measured in even-numbered years by CCSSE and in odd-numbered years by 
Noel-Levitz 

Data Collection:  The CCSSE (Community College Survey of Student Engagement) was administered in Spring 2008 and showed improvement for 
Barton compared to previous years and compared to other institutions of similar size. 2007 data comes from Noel Levitz Student Satisfaction 
Inventory (SSI). The SSI asks students to rank an item by how important it is and how satisfied they are with that item, such as student advising. A 
large gap indicates that students consider the item important but are not particularly satisfied with the service the college provides. The college shows 
improvement by reducing the gap. The college can determine longitudinal improvement by using these two instruments.  
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Targets:  CCSSE is a nationally normed survey for community colleges that is administered in the spring. Students are asked to self report on a 
variety of topics that measure their engagement in the educational process. Barton alternates using the CCSSE and the Noel Levitz SSI because they 
are both expensive and they both take up class time. These tools enable the college to compare our students to other similar students across the 
nation. The CCSSE is normed to an average score of 50.  In 2006 Barton's Support For Learners Benchmark score was below average compared to 
other similar colleges. Barton achieved the target for this indicator, 2.2 points over the average, showing a marked improvement in advising at the 
Fort Riley campus. This is especially gratifying as the improvement shown by the Noel Levitz survey in 2007 has been confirmed using a different 
instrument in 2008. This change included adding an advisement day to the middle of each instructional cycle. This has now become part of the 
culture at the Fort Riley campus. The majority of the Fort Riley students now have degree plans, ensuring that they are taking the correct classes  for 
seamless transfer to a 4-year institution. 

Key Performance Indicator 2:  Increase the number of students transferring to universities on 2+2 agreements

Data Collection:  The number of students transferring to a university on a 2+2 was determined to have increased.  

Targets:  Barton has significantly increased the number of students who are using 2+2 agreements and transfering to 4-year institutions. These 
students are taking advantage of degree plans that ensure seamless transfer. Students are transfering from Barton to 4-year institutions across the state 
using the 2+2 agreements to ensure that the credits that they have earned at Barton are transferring seamlessly.  

Key Performance Indicator 3:  Increase number of 2+2 agreements with secondary and other post-secondary institutions

Data Collection:  Barton now has sixteen (16) 2+2 agreements with 7 different post-secondary institutions in Kansas and is in the process of 
developing several more with two other institutions.   

Targets:  Barton has exceeded this target and continues to develop 2+2 agreements with 4-year institutions, both in Kansas and beyond. The 
agreements that we have with institutions outside of Kansas are for distance learning opportunities that allow our students to continue their studies 
even if they are place bound. These 2+2 agreements are listed on Barton's web pages with a link from the front page, and our advisors are kept 
informed using regularly-held advising workshops. Our primary goal is to serve the needs of our students and to ensure that they have opportunities 
to pursue their studies and achieve their educational goals. 

Comments:  Barton met all of the targets for this goal and so achieved the goal. These improvements are ongoing and will continue to benefit our 
students.  

Regents System Goal B:  Improve Leaner Outcomes 

Institutional Goal 2:  Students will acquire essential skills by completing their developmental classes in a compressed 8-week format. 

Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 

Indicator 1: Improve student success by 
implementing a compressed course 
schedule for fall and spring 
developmental courses 

2004: N/A 
2005: N/A 
2006: N/A 
2007: 12 class sections 

2008: 14 sections of 
DE course offerings 
2009: 16 sections of 
DE course offerings 
2010: 18 sections 

2007: 13 sections 
2008: 17 sections 

Target was met. 
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Indicator 2: Enroll students in 
comporessed developmental classes 

2004: N/A 
2005: N/A 
2006: N/A 
Base line established in 2007 

2008: 250 
2009: 290 
2010: 324 

2007 - 107 unduplicated 
head count 
2008  - 158 unduplicated 
head count 

Target was not met 
but directional 
improvement was 
made. 

Indicator 3: Increase the pass rate in 
Basic Algebra 

2004: 67.1% 
2005: 54.9% 
2006: 56.6% 

2008: 58% 
2009: 60% 
2010: 62% 

2007: 61.0% 
2008: 62.3% 

Target was exceeded. 

Indicator 4: Increase the retention rate 
in Basic Algebra  

2004: 87.2% 
2005: 85.8% 
2006: 85.5% 

2008: 89% 
2009: 90% 
2010: 91% 

2007: 89.9% 
2008: 86.1% 

Target was not met. 

NARRATIVE — INSTITUTIONAL GOAL 2:  Students will acquire essential skills by completing their developmental classes in a 
compressed 8-week format. 

Key Performance Indicator 1:  Improve student success by implementing a compressed course schedule for fall and spring developmental 
courses 

Data Collection:  Success in this goal will be the implementation of a new scheduling format for developmental courses and the first-level college 
courses in math, English and reading. By 2010, at least 18 sections of the DE courses in math, English and reading will be offered in the new format. 
This will impact at least 324 of the 769 who annually enroll in developmental math courses, 160 who enroll in reading, and 390 who enroll in 
English (these are duplicated head counts) of the number of students enrolled on the census day. 

Targets:  While Barton made directional improvement for this target, it did not achieve the complete scheduling change that was first anticipated.  
As a result of reviewing the results from 2007, it was determined that changing only part of the schedule to the new format did not enable students to 
take full advantage of the new schedule. The number of sections for Fall 2008 was significantly reduced and a different strategy employed to 
improve the pass rates in Basic Algebra.  While in May 07ሺwhen the 08 performance agreement was writtenሻ it was predicted that 12 sections 
of developmental courses would be offered in 07, in fact 13 were offered.  

Key Performance Indicator 2:  Enroll students in linked developmental classes

Data Collection:  Number of students enrolled on 20th day of linked developmental classes, spring and fall increased from 107 to 158 (unduplicated 
headcount).   

Targets:  As noted above, the number of students who enrolled in the compressed sections did not achieve the target of 90% fill rate in the sections, 
although it did increase - so directional improvement was made. The challenge of fitting the compressed classes that meet every day into a regular 
schedule made it more difficult for students to enroll in the classes.         

Key Performance Indicator 3:  Increase pass rate in Basic Algebra

Data Collection:  A percentage calculated by taking the number of students who complete the course with a C or better grade compared to the 
number of students who complete Basic Algebra on Barton's Barton County Campus. The pass rate improved to 62%.   
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Targets:  Barton achieved this target despite the scheduling concerns noted above. In Fall 2008 a different approach to teaching Basic Algebra was 
introduced. Barton has been using the PLATO learning system for teaching all developmental math classes since 2000. When the program was 
initially used, there was a significant increase in our success rates, particularly in Basic Applied Math  - the lowest level math class, and also for 
Basic Algebra and Intermediate Algebra. However, our success and retention rates reached a plateau in the first few years in Basic and Intermediate 
Algebra and were beginning to decline as shown in the historical data. Instructors, who were committed to helping their students succeed, were 
supplementing heavily in the computer-mediated courses. After extensive discussion, the math department decided to keep using PLATO for Basic 
Applied Math (the computer-mediated nature was still very effective for that course) but move to a more faculty-facilitated learning process for Basic 
and Intermediate Algebra. The computer-mediated approach was still used for most sections in Spring 08,  but in Fall 08 it was discontinued and a 
more faculty‐facilitated approach was used. Data show that our pass rates have continued to improve. While this is no longer a goal for the 
college as far as the performance agreement is concerned, our faculty are committed to continuing to improve pass rates in Basic Algebra
and all our developmental courses.  

Key Performance Indicator 4:  Increase the retention rate in Basic Algebra

Data Collection:  Number of students who complete the class compared with the number of students enrolled  

Targets:  Barton introduced a new grade designation in 2008-09: that is the UF. This grade indicates that a student stopped attending class, but did 
not drop the class. The student did not complete the class, and so earned an F due to lack of submission of assignments etc. These students are not 
considered to be completers. Including them in the drop rate has impacted the retention rate reported, as it reduces the number of completers. The 
students have previously been included with completers who get an F and are still attending class. It is reasonable to determine the success rate based 
on the number of completers, but it is also important to increase the number of students who complete.   

Comments:  Barton achieved 3 out of 4 targets and so achieved this goal. The most significant measure of learning outcomes is the pass rate; 
however, it is also critically important that students are retained in class. The drop in retention will be addressed as student retention continues to be 
an area of focus for Barton and one of Barton's three action plans for AQIP.  

Regents System Goal E:  Increase External Resources 

Institutional Goal 3:  Increase funding from external sources, both public and private 

Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 

Indicator 1: Increase the number of 
federal grant applications  

2004: 4 
2005: 6 
2006: 6 

2008: 7 
2009: 8 
2010: 9 

2007: 8 
2008: 16  

Target was exceeded. 

Indicator 2: Increase the number of 
non-federal grant applications 

2004: 10 
2005: 13 
2006: 15 

2008: 16 
2009: 18 
2010: 20 

2007: 16 
2008: 17  

Target was exceeded. 

Indicator 3: Increase the total amount of 
grant dollars received  

2004: $1,328,829 (1.3M) 
2005: $1.46M 
2006: $1.54M 
 

2008: 20% $1.8M  
2009: 20% $2.2M 
2010: 20% $2.6M 

2007: $1.59 M 
2008: $1.99 M 

Target was exceeded. 
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Performance Report 
 
Institution:  Coffeyville Community 
College 

Contact Person:  Alysia 
Johnston 

Contact phone & e-mail:  
620.251.7700 x 2077  
alysiaj@coffeyville.edu 

Date:  2-20-09 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 

Institutional Goal 1:  Improve transfer efficiencies with Kansas and Regional Community Colleges, Technical Colleges/Schools, and Universities 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Increase the number of degree-to-
degree transfer articulation agreements 
with area universities to create 
additional transfer opportunities for 
Associate of Applied Science (AAS) 
degree completers. 

Total AAS 
Articulation 
Agreements: 
2005 - 0 
2006 - 2 
2007 - 3 

Year 1:  Establish an articulation agreement 
for AAS degree completers with one 
institution 
Year 2:  Establish an articulation agreement 
for AAS degree completers with one 
additional institution 
Year 3:  Establish an articulation agreement 
for AAS degree completers with one 
additional institution 

A total of 4 AAS 
articulated agreements 
have been developed. 
  
Articulated AAS degree 
with Southwestern 
College Professional 
Studies. 

Institution met year 
1 target.  

Increase the number of degree-to-
degree transfer articulation agreements 
with area universities to create 
additional transfer opportunities for 
Associate of Arts (AA) or Associate of 
Science (AS) degree completers. 

Total AA or AS 
Articulation 
Agreements: 
2005 - 1 
2006 - 2 
2007 - 3 

Year 1:  Establish an articulation agreement 
with one regional university. 
Year 2:  Establish an articulation agreement 
with one additional regional university. 
Year 3:  Establish an articuluation 
agreement with one additional regional 
university. 

A total of 4 AA/AS 
articulated agreements 
have been developed. 
 
Articulated AA/AS 
degree with Newman 
University. 

Institution met year 
1 target. 

Increase the number of program-to-
program articulation agreements with 
area community colleges, and technical 
colleges and schools. 

Total Program-to-
Program Articulation 
Agreements: 
2005 - 0 
2006 - 1 
2007 - 2 

Year 1:  Sign one articulation agreement 
with an area community or technical 
college. 
Year 2:  Sign one additional articulation 
agreement with an area community or 
technical college. 
Year 3:  Sign one additional articulation 
agreement with an area community or 
technical college. 

A total of  3 program to 
program articulation 
agreements have been 
developed. 
  
Collaborated/Articulated 
Medical Lab Technology 
with Barton County 
Community College. 

Institution met year 
1 target. 
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NARRATIVE — INSTITUTIONAL GOAL 1:  Improve transfer efficiencies with Kansas and Regional Community Colleges, Technical 
Colleges/Schools, and Universities 

Key Performance Indicator 1:  Increase the number of degree-to-degree transfer articulation agreements with area colleges and universities to 
create additional transfer opportunities for Associate of Applied Science (AAS) degree completers. 

Data Collection:  The College President, Vice Presidents, and Deans will spearhead collaboration efforts to secure articulation agreements with 
Kansas and Regional Colleges and Universities. 

Targets:  The College will collaborate with one new institution each year to establish transfer opportunities for AAS degree completers and to 
encourage more students to take advantage of continuing their education.  The targets were determined to be challenging goals, but realistic, as the 
AAS degree has traditionally been a terminal degree primarily for vocational and technical programs.  Universities have recognized the potential for 
new enrollments for their programs and are developing more bachelor degree opportunities in technical fields.  CCC’s goal is to capitalize on these 
degree opportunities to provide more options for CCC students to complete the AAS degree and transfer into a bachelor degree program.  This 
project has the potential to affect approximately 100 students.  CCC currently has 4 active AAS articulation agreements. 

Key Performance Indicator 2:  Increase the number of transfer articulation agreements with area colleges and universities to create additional 
transfer opportunities for Associate of Arts (AA) or Associate of Science (AS) degree completers. 

Data Collection:  The College President, Vice Presidents, and Deans will spearhead collaboration efforts to secure articulation agreements with 
Kansas and regional colleges and universities. 

Targets:  The College will collaborate with one new institution each year to establish increased AA or AS degree transfer opportunities for CCC 
students.  The articulation agreements will be program specific to improve transfer efficiencies.  The targets are challenging goals which will take 
significant efforts by CCC and university departments to establish acceptable agreements.  

Key Performance Indicator 3:  Increase the number of articulation agreements with area community colleges, and technical colleges and schools. 

Data Collection:  The College President, Vice Presidents, and Deans will spearhead collaboration efforts to secure articulation agreements with area 
community colleges, and technical colleges and schools. 

Targets:  CCC will focus collaboration efforts on articulation with area community colleges, and technical colleges and schools to improve program 
efficiencies and provide desired educational opportunities for the Coffeyville area.  The project impact will vary depending upon the program areas 
articulated.  

Comments:  Key Performance Indicator 1:  The following AAS degrees were articulated with Southwestern College Professional Studies: Accounting, Business 
and Computer Technology, Computer Systems Technology and Nursing (RN to BSN).  CCC awarded 59 technical certificates and 19 AAS degrees in 2008.    
With the addition of the AAS degree in Nursing, the number of AAS degrees completed will significantly increase.  This agreement has the potential to affect 50 
students.  As CCC currently has nine technical programs, we feel it is essential we develop AAS articulation agreements that allow our students to captilize on the 
increased potential of a bachelor degree program.  
 
Key Performance Indicator 2:  CCC signed an agreement in 2008 with Newman University for CCC students with an AA or AS degree to transfer up to 74 credit 
hours for a Bachelor of Science in Elementary Education.  This agreement has the potential to affect over 25 students annually that have identifed Elementary 
Education as their major at CCC.  CCC awarded 175 AA and AS degrees in 2008.  A goal in the CCC institutional strategic plan is to develop and promote 
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atriculation agreements that allow students to successfully transfer to four year universities.  
 
Key Performance Indicator 3:  Barton County Community College and CCC signed an agreement to provide students the opportunity to earn an associate degree in 
Medical Laboratory Technology from Barton.  This is a cooperative agreement in which Barton is responsible for 39 credit hours of Medical Laboratory 
Technology curriculum and CCC is reponsible for 32 credit hours of general education curriculum.  Barton will hire the MLT instructors, advise program students, 
enroll program students, secure clinical agreements and process financial aid for program students.  CCC will provide general education coursework, marketing of 
the program and approved clinical coordinators for the clinical sites.  This cooperative effort to offer the Associate of Applied Science Degree will enhance the 
employment opportunities of our students, while efficiently utilizing already established curriculum and resources.  This agreement has the potential to affect 20 
students annually. 

Regents System Goal B:  Improve Learner Outcomes 

Institutional Goal 2:  Improve student success from the completion of a developmental course to the subsequent college level course. 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Improve average success rates of 
students in developmental courses  

Success rate will be 
determined based on 
a three year average 
using fall semester 
data: 
Fall 02 to Fall 04 - 
75.8% 
Fall 03 to Fall 05 - 
71.3% 
Fall 04 to Fall  06 – 
72.6%   

Year 1:  Increase average success rate to 
73% 
Year 2:  Increase average success rate to 
73.5% 
Year 3:  Increase average success rate to 
74% 

Average success rate 
from Fall 06 - Fall 08 of 
students in 
developmental courses 
was 80% 
 
2007 - 81.5% 

Institution met year 
1 target. 

Improve average success rates of 
developmental students in their first 
subsequent college-level  math or 
English course 

Success will be 
determined based on 
a three year average 
using fall semester 
data: 
Fall 02 to Fall 04 - 
56.2% 
Fall 03 to Fall 05 - 
54.3% 
Fall 04 to Fall 06 - 
57.7%  

Year 1:  Increase average success rate to 
58% 
Year 2:  Increase average success rate to 
58.5% 
Year 3:  Increase average success rate to 
59%  

Average success rate 
from Fall 06 - Fall 08 of 
developmental students 
in first subsequent 
college level math or 
English course was 65% 
 
2007 - 67.8% 

Institution met year 
1 target. 
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Improve average passage rate of 
students enrolled in College Algebra 

Success will be based 
on a three year 
average using Fall 
semester data: 
Fall 02 to Fall 04 - 
71% 
Fall 03 to Fall 05 - 
73% 
Fall 04 - Fall 06 - 
72.% 

Year 1:  Increase passage rate to 72.5% 
average 
Year 2:  Increase passage rate to 73% 
average 
Year 3:  Increase passage rate to 73.5% 
average  

Average passage rate 
from Fall 06 - Fall 08 of 
students in college 
algebra was 74% 
 
2007 - 70.5% 

Institution met year 
1 target. 

NARRATIVE — INSTITUTIONAL GOAL 2:  Improve average student success from the completion of a developmental course to the 
subsequent college level course. 

Key Performance Indicator 1:  Improve success rates of students in developmental courses 

Data Collection:  Data will be collected by the College Registrar to determine the success rate.  The success rate is a percentage of students who 
successfully completed (Grade A, B, C, or P) a developmental course compared to those students who completed (Grade A, B, C, D, F, or P) the 
developmental course.  A three year average of fall semester data will be used. 

Targets:  The institution feels this is a challenging goal based on past performance in this area and the increase in the number of students enrolling at 
CCC that need developmental assistance.  Developmental success is difficult to maintain on a steady increase, but the institution feels this is an 
important area to focus efforts. 

Key Performance Indicator 2:  Improve average success rates of developmental students in their first subsequent college-level math or 
English course 

Data Collection:  Data will be collected by the College Registrar to determine the success rate.  The success rate is a percentage of students who 
successfully completed (Grade A, B, C, or P) a course compared to those students who completed (Grade A, B, C, D, F, or P) the course.  A three 
year average of fall semester data will be used. 

Targets:  The institution feels this is a challenging goal based on past performance in this area and the increase in the number of students enrolling at 
CCC that need developmental assistance.  Developmental success is difficult to maintain on a steady increase, but the institution feels this is an 
important area to focus efforts. 

Key Performance Indicator 3:  Improve average passage rate of students enrolled in College Algebra

Data Collection:  Data will be collected by the College Registrar to determine a three year average of the percent of students who pass College 
Algebra in the fall semester.  Passage rate is the percentage of students who finish a course with a passing grade (Grade A, B, C, D or P) compared to 
the number of students who are enrolled in the course as of the 20th day.  A three year average of fall semester data will be used.   

Targets:  The College feels this is very challenging considering the increasing number of students enrolling at the institution that require 
developmental math assistance and the perceived difficulty of College Algebra.  This initiative will affect approximately 175 students each fall. 
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Comments:  Key Performance Indicator 1:  The average Fall 2006, 2007 and 2008 success rate in developmental courses was 80 percent.  This is a 
significant directional improvement of 7.4 percent.  The institution focused on improving success rates in developmental courses as the number of 
students enrolling at CCC required to take developmental math and English is increasing.  One of our strategic goals is to increase successful 
completion of developmental classes.  Data shows 758 students completed a developmental math or English course in the Fall of 2006, 2007 and 
2008 with 608 receiving a grade of C or better (80%).  CCC requires mandatory placement in math and English courses for all students; thus, a 
student must have a “C or better” to advance to the next course.  Data shows 364 students completed a developmental math course with 261 
receiving a grade of C or better (71%).  During the same period 394 students completed a developmental English course with 347 receiving a C or 
better (88%).  Although we made directional improvement in our three year performance average, we are concerned we did not make improvement 
from 2007 to 2008.  The 2007 one year success rate of students in developmental courses was 81.5 percent, while the 2008 one year success rate was 
76 percent.  We had two long term developmental instructors retire last year and believe the one year drop in developmental success rates may be 
attributed to their retirement. Our institutional strategic plan emphasizes the importance of successful remedial education.  We have focused on the 
issue by employing new instructors that concentrate all their teaching and resources in the developmental area.  An English instructor that specalizes 
in developmental courses was hired in August of 2008.   We hired a full time math tutor in the fall of 2007 to address the lower success rate in 
developmental math.  We also reorganized our learning lab as a Student Success Center with 3 full time personnel and more computer and software 
resources to help students achieve success in developmental courses. 
 
Key Performance Indicator 2:  The average success rate for Fall 2006, 2007 and 2008 of students enrolled in their first subsequent college level math 
or English course was 65 percent.  Data analysis shows 226 students completed a subsequent college level math course in the Fall of 2006, 2007 and 
2008, with 186 students receiving a C or better (61%). The Fall 2006, 2007 and 2008 data shows 124 students completed a subsequent college level 
English course with 91 students receiving a C or better (73%).  Both math and English students enrolled in subsequent college level courses made 
directional improvement based on the three year average.  Data anlysis shows the 2007 one year success rate in first subsequent college-level math or 
English courses was 67.8 percent and the 2008 one year success rate was 63 percent.  As with key performance indicator 1; altough the three year 
average made directional improvement, the one year drop is a concern.  We have hired new instructors and staff to focus specifically on 
developmental studies.  We have also reorganized our learning lab as a Student Success Center with more staff and resources for developmental 
tutoring.  The Student Success Center staff are conducting study workshops each week and working with instructors to identify developmental 
students that can benefit by attending the workshops.  To address the lower success rate in subsequent college level math courses compared to 
English courses; the college level math instructors will work with developmental math instructors, analyze developmental math curriculum and 
complete peer reviews of developmental instructors.  The math instructors will determine if the curriculum and/or teaching methods need to be 
revised to increase success rate in subsequent college level math courses.   
 
Key Performance Indicator 3:  CCC students increased their passage rate in College Algebra from 72% in the last 3 year average to 74% in the 2006, 
2007, 2008 average; a directional improvement of 2%.  Data indicates the combined Fall 2006, 2007 and 2008 students completing College Algebra 
was 441 with 328 receiving a C or better (74.36%).  The college wanted to address the challenging goal of improving College Algebra success rates, 
as it is a specific academic goal in our institutional strategic plan.  In the Fall of 2006 math instructors formed a committee to evaluate course 
delivery, materials, and format in College Algebra.  They changed the method of course delivery to include more in-class problem solving time.  The 
college wanted to address the challenging goal of improving College Algebra success rates as it is a specific academic goal in our institutional 
strategic plan.  We also reorganized our learning lab as a Student Success Center with one full time indvidual specializing in higher math tutoring.  
We believe these changes have helped to improve our College Algebra passage rate. 
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Regents System Goal C:  Improve Workforce Development 

Institutional Goal 3:  Develop business partnerships and increase access to technical training programs to support workforce development opportunities 

Key Performance Indicator (Data) 3-Year Performance 
History 

Targets Performance Outcome Evaluation 

Identify new business partnerships 
and/or donations 

Total Partnerships 
and/or Donations: 
2004 - 10 
2005 - 15 
2006 - 21 

Year 1: Increase business partnerships by 
three businesses 
Year 2:  Increase business partnerships by 
three businesses 
Year 3:  Increase business partnerships by 
three businesses 

Developed 9 new 
business partnerships 
and/or donations in 2008 
 
2007 - 7 new 

Institution met year 
1 target. 

Identify funding to increase the 
allocation of scholarships for medical 
and technical training programs 

Total Scholarships 
Awarded: 
Fall 2004 - 2 
Fall 2005 - 12 
Fall 2006 - 26  

Year 1:  Increase technical scholarships by 
three scholarships 
Year 2:  Increase technical scholarships by 
four scholarships 
Year 3:  Increase technical scholarships by 
five scholarships 

32 technical program 
scholarships were issued 
in 2008 
 
2007 - N/A 

Institution met year 
1 target. 

Increase Emergency Services Education 
(ESE) continuing education course 
offerings for health care professionals 
in Southeast Kansas 

Total ESE 
Continuing Ed 
Courses Offered: 
FY 2004 - 10 
FY 2005 - 10 
FY 2006 - 19 

Year 1:  Increase continuing ed course 
offerings by five courses. 
Year 2:  Increase continuing ed course 
offerings by five courses 
Year 3:  Increase continuing ed course 
offerings by three courses 

19 continuing education 
courses were offered in  
Emergency Services 
Education 
 
2007 - 26 

Institution did not 
meet 1 year target 
or  make 
directional 
improvement . 

NARRATIVE — INSTITUTIONAL GOAL 3:  Develop business partnerships and increase access to technical training programs to support 
workforce development opportunities 

Key Performance Indicator 1:  Identify new business partnerships and/or donations 

Data Collection:  The College President, Vice Presidents, Deans, and program faculty will seek business partnership opportunities and cultivate 
donations for technical training and workforce development initiatives.  Baseline data is the current number of business partnerships and/or donations 
currently received by the institution each year.  

Targets:  The yearly targets were determined based on past history of securing donations for technical programs and cultivating new partnerships 
with area businesses.  New partnerships and/or donations secured during the performance period will be used for meeting this goal.  This initiative 
has the potential to affect over 250 students annually.  

Key Performance Indicator 2:  Identify funding to increase the allocation of scholarships for medical and technical training programs

Data Collection:  The College President, Vice Presidents, Deans, and College Foundation Director will spearhead efforts to secure funding for 
additional technical program scholarships. 
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Targets:  The yearly targets are based on projected fund-raising efforts for the project.  CCC must raise $15,000 to endow one scholarship.  This 
project will affect approximately 30 students annually. 

Key Performance Indicator 3:  Increase Emergency Services Education continuing education course offerings for health care professionals 
in Southeast Kansas 

Data Collection:  The Vice President for Innovation and Business Initiatives, and Emergency Services Education program staff will coordinate 
efforts to increase training opportunities for medical personnel in Southeast Kansas. 

Targets:  The yearly targets are based on performance goals of program staff to expand continuing education courses offered for area medical and 
emergency personnel.  The initiative has the potential to affect over 300 medical, police, fire, and EMS personnel in the area annually. 

Comments:  Key Performance Indicator 1:  The institution secured nine new business partnerships in 2008 and received advisory information in the 
form of guest lecturers from two new business associates.  A specific goal of our institutional strategic plan is to develop business partnerships that 
support adult and technical education programs and provide quality learning opportunities for students.  New business partnerships were developed 
for the welding program, electrical program, construction program, auto collision program and auto mechanics program.  The construction program 
is building a house to allow students the opportunity to experience many aspects of the construction business.  The house project has given us the 
opportunity to partner with several new businesses that have donated construction materials and money.  The following businesses donated 
materials/supplies/money: 
Conoco/Phillips - donated scrap pipe for welding program 
Matcore - donated sheet metal for welding program 
True Value - donated electrical, plumbing and tool supplies for electrical and construction programs 
DuPont - donated house wrap (outside insulation) for the construction program new house project 
Missouri-Kansas Allied Craftworkers Local Union #15 - donated 3,000 bricks and bricklaying tools for construction program 
Crossland Construction - donated $10,000 for construction program 
Keystone Chevrolet - donated two fenders for auto collision program 
Joe Douffett - gave demonstration/lecture for auto mechanic program 
Frank Hembre - gave advisory information on transmissions for auto mechanic program 
 
Key Performance Indicator 2:  Coffeyville Community College provided 32 technical scholarships in 2008.  All CCC technical programs provided 
scholarships.  The technical scholarships target qualified, low-income students that plan to enroll in a technical program for career advancement or 
job training.  Typically, these students are non-traditional students and do not qualify for traditional academic scholarships.  The instutution feels this 
is a very important goal as many of our non-traditional students have families and could not afford to advance their careers or obtain job training 
without the technical program scholarship.   
 
Key Performance Indicator 3:  Unfortunately, CCC did not meet the target of increasing our Emergency Services continuing education courses by 
five.  In 2007 we provided 24 Emergency Services continuing education courses and only 19 in 2008.  The institution offered 29 Emergency Services 
continuing education courses, however, only 19 had enough enrollment for the class to make.  Continuing education students for Emergency Services 
classes are predominately from our local hospital and nursing homes.  We contacted local hospital administrators and personnel to determine where 
and how their Emergency Service employees obtained their required continuing education hours.  We discovered that many Emergency Service 
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personnel were taking their continuing education credits through other online providers.  We believe the increase in online continuing education 
credit providers for Emergency Services has caused a decrease in demand for our classroom courses.  The Emergency Services director is 
researching online continuing education curriculum to determine Emergency Service classes we can offer online without sacrificing quality. 
 
 
KBOR use only:  Coffeyville Community College 

Board comments on the approved performance agreement 
 
 

Recommendation and Comments 
 
Coffeyville Community College is reporting on the first year of a three-year agreement.   
 
Directional improvement was shown in the majority of goals.  Full funding is recommended. 

561.09 
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Performance Report 
 
Institution:  Colby Community 
College 

Contact Person:  Dr. Paula 
Davis 

Contact phone & e-mail:  785-460-5403  
paula.davis@colbycc.edu 

Date:  2-20-09 

Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 1:  Improve under-prepared students’ competencies in their academic area(s) of deficiency including reading, writing, and 
mathematics. 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1. Percent of developmental students 
completing developmental coursework 
in reading, writing, and math with a 
“C” or higher 

2005: NA 
2006: 66.1% 
2007: 74% 

Target Year 1:  75% 
Target Year 2: 76% 
Target Year 3: 77% 

79.8    
 
2007 82.6% 

Exceeded target 
Target reflects a goal 
of 1.35% increase. We 
reached a 6.49% 
increase 

2.  Percent of developmental students 
subsequently completing college-level 
coursework in reading, writing, and 
math with a “C” or higher 

2005: NA 
2006: 88.9% from reading & 
writing, 
68.3% from mathematics 
2007: 92% read & writing, 
62% math  

Target Year 1:  92% from reading & 
writing, 70% from mathematics 
Target Year 2:  93% from reading & 
writing, 72% from mathematics 
Target Year 3:  94% from reading & 
writing, 73% from mathematics 

reading & 
writing=88.14% 
math=75.37% 
2007:  reading & writing 
= 93.3% 
math = 72.7% 

Met target. 
We projected a 5.2% 
increase and reached a 
6% increase 

3.  Class-wide average percentage 
gains in pre- vs. post-testing of course 
competencies in developmental 
reading, writing, and math courses 

2005: NA 
2006: 17.5% gain in R&SS II 
25% gain in R &SS I 
7.5% gain in Fund of Writing I
4.11% gain in Fund of Writing 
II  
28.4% gain in Math Essentials 
58.2% gain in Beg. Algebra 
42.5% gain in Int. Algebra 
2007: 30% in R&SS II 
40% in R&SS I 
15.3% in Fund of Writing I 
28.4% in Fund of Writing II 
30% in Math Essentials 
35.6% in Beg. Alg. 50.8% in 
Int. Alg.  

Target Year 1:  32% gain R&SS II 
42% gain R &SS I 
18% gain in Fund I 
30% gain in Fund II  
32% gain in Math Es 
38% gain in Beg Alg 
52% gain in Int. Alg  
Target Year 2: 34% gain in R&SS II 
44% gain in R &SS I 
20% gain in Fund I 
32% gain in Fund II  
34% gain in Math Es 
40% gain in Beg Alg 
54% gain in Int. Alg   
Target Year 3: 36% gain in R&SS II  
46% gain in R&SS I 
22% gain in Fund I 
34% gain in Fund II 
36% gain in Math Es 
42% gain in Beg Alg 
56% gain in Int. Alg   

  2007 
R&SS II 33% 21.2%
R&SS I 43% 17.5%
Fund I 18% 19.8%
Fund II 8.99% 19.7%
Math Es 29.5% 39.7%
Beg Alg 64.93% 67.2%
Int Alg 51% 52.3%

 

Overall exceeded the 
target. We projected a 
6% increase and 
reached an 8% 
increase. 
 
Met target for R&SS-I 
and II; 
Fund I. and Beginning 
Algebra  
 
Fund II and 
Math Es did not meet 
target. 
 
Int. Alg-progressed 
but missed by 1% 
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NARRATIVE — INSTITUTIONAL GOAL 1:  Improve under-prepared students’ competencies in their academic area(s) of deficiency 
including reading, writing, and mathematics.
Key Performance Indicator 1:  Percent of developmental students completing developmental coursework in reading, writing, and math with a “C” or 
higher was 79.8 which exceeded the target of 75% by 4.8%.  
Data Collection:  The success rate of all students in each developmental course offered was calculated and overall CCC met institutional goal one. 
The college plans to put intervention techniques in place in the areas where targets were not met. 
Targets:   CCC met this target.  
Key Performance Indicator 2:  Percent of developmental students subsequently completing college-level coursework in reading, writing, and math 
with a “C” or higher. The college met and exceeded the target in math but not reading and writing.  
Data Collection:  Pre- and Post-tests results 
Targets:  The targets are based on gains from pre-test to post-test. CCC met its target in math but not reading/writing. While we reached a stretch 
target, a few students pulled down the average. CCC will be examining how to improve this score for next year. 
Key Performance Indicator 3:  Class-wide average percentage gains in pre- vs. post-testing of course competencies in developmental reading, 
writing, and math courses 
Data Collection:  Average pre- vs. post-test gains data will be collected from each developmental course using a locally-developed standard testing 
device.  
Targets:  CCC showed improvement and met the targets overall. 
Comments:  Overall, CCC met this goal for year one and showed a positive improvement. It is very difficult and a definite stretch to impact the 
success of students who enter college without the proper skills. CCC has many good intervention systems in place to help these students be successful. 
We will continue to strive in reaching these goals. 
Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 
Institutional Goal 2:  Collaborate with Kansas State University to provide the ability to obtain an AAS degree in Veterinary Technology to under-served 
populations in eastern Kansas using a a hybrid delivery model. 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1. Percent of Vet Tech graduates who 
pass the Veterinary Technician 
National Exam (VTNE). 

2005: 74%  
2006: 77%  
2007: NA until 8/07 

Target Year 1: 78% 
Target Year 2: 79%  
Target Year 3: 80%  

84.6 
 
2007 83.3 

Exceeded target and 
where the goal was to 
show a 1.3% increase, we 
reached a 9.9% increase. 

2. Number of grants applied for to 
assist in setup of new distance 
technology  (hybrid and satellite) 
delivery program 

2005: NA 
2006: NA 
2007: 2 

Target Year 1: 2  
Target Year 2: 3 Target Year 3: 4 

2 No increase was 
projected in this area and 
we met the target of 2. 

3. Number of agreements with 
educational institutions for off-site 
distance delivery of CCC's VT 
program 

2005: 0 
2006:0 
2007: 0 

Target Year 1: 1 
Target Year 2: 2 
Target Year 3: 3  

1 This is a new initiative 
and therefore no baseline. 
We reached our goal of 1 
agreement. 
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NARRATIVE — INSTITUTIONAL GOAL 2:  Collaborate with Kansas State University to provide the ability to obtain an AAS degree in 
Veterinary Technology to under-served populations in eastern Kansas using a hybrid delivery model.
Key Performance Indicator 1:  Percent of Vet Tech graduates who pass the Veterinary Technician National Exam (VTNE).
Data Collection:  A percentage will be calculated from all students who take the VTNE.  
Targets:  This past year 84.6% of students who take the VTNE exam pass (achieved a 70% or better) and therefore we exceeded our target of an 
increase of 1.3% and achieved a 9.9% increase.  
Key Performance Indicator 2:  Number of grants applied for to assist in setup of new distance technology  (hybrid and satellite) delivery 
program. 
Data Collection:  The grants applicable to the distance delivery veterinary technology program this past year include a Title III and  Workforce 
Investment Grant.  
Targets:  Funding, staffing, and curriculum considerations make this goal a stretch over the next three years. CCC met this goal. 
Key Performance Indicator 3:  Number of agreements with educational institutions for off-site distance delivery of CCC's VT program
Data Collection:  A count of agreements with institutions presently is one. However, we are in the final stages of the second agreement as I write this 
report and it may be signed before the deadline for report submission (see comments below).  
Targets:  Agreements with educational institutions are currently being investigated. Connections with both secondary and post-secondary institutions 
will be examined.  
Comments:  CCC has shown a positive directional improvement over the previous year and therefore has been successful on this stretch goal. 
Reaching this goal included training personnel and then implementation. CCC is partnering with K-State, Manhattan Area Technical College. We also 
are in discussions with Butler Community College, and Fort Scott Community College. Other institutions have indicated interest. 
Regents System Goal C.  Improve Workforce Development 
Institutional Goal 3:  Expand educational training and the economic base to promote business development and growth. 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1.  Number of distance learning 
workshops produced including 
podcasts, webinars, and Youtube or 
similar technology productions 

New program. Target year 1:  2 
Target year 2:  3 
Target year 3:  4 

2 
 
2007  not applicable 

Met target and since this 
is a new initiative, no 
baseline exists. 

2.  Number of collaborations with other 
educational institutions to produce 
distance learning workshops.  

New program. Target year 1:  1 
Target year 2:  2 
Target year 3:  3 

1 
 
2007  not applicable 

Met target and since this 
is a new initiative, no 
baseline exists. 

3.  Number of grants submitted for the 
purpose of expanding the economic 
diversity and base. 

New program. Target year 1:  1 
Target year 2:  2 
Target year 3:  3 

 2 
 
2007  not applicable 

Exceeded target and since 
this is a new initiative, no 
baseline exists. 
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NARRATIVE — INSTITUTIONAL GOAL 3:       
Key Performance Indicator 1:  Number of distance learning workshops produced including podcasts, webinars, and Youtube or similar 
technology productions. 
Data Collection:  Based strictly on a number count of workshops offered  
Targets:  CCC's workforce development needs to drive itself into new technology applications in distance learning.  Year 1 will be an educational 
process for this development as none has been created to date.  CCC produced 2 podcasts on energy during year 1 and one was produced through a 
partnership with Flint Hills Technical College. 
Key Performance Indicator 2:  Number of collaborations with other educational institutions to produce distance learning workshops.
Data Collection:  Based strictly on a number count of collaborations made with other educational institutions which produce a distance learning 
workshop.  CCC worked, as indicated above, with Flint Hills Technical College.  
Targets:  Successful expansion of new distance learning workshops will require collaboration and partnering with those institutions more experienced 
in this technology in order to ensure successful transition into these new modes of delivery. 
Key Performance Indicator 3:  Number of grants submitted for the purpose of expanding the economic diversity and base.
Data Collection:  CCC submitted a Title III grant and a Kansas Wildlife and Parks Grant. 
Targets:  CCC met 3 out of 3 or 100% of these indicators and 100% directional improvement since these are new efforts.  The College has worked to 
expand collaborations and communication methods in an effort to work with economic development. 
Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 4:  Implement course-embedded assessment instruments that will gauge student learning in general education skills and major 
programs of study. 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
Percent of students assessed on oral 
communication who meet or exceed 
the benchmark 

Fall 2007-70%  Target Year 1:  72% 
Target Year 2:  75%  
Target Year 3:  80%  

73% We exceeded this target. 
Where we had targetted a 
2.9% increase, we 
achieved a 4.3% increase. 

Percent of students assessed on written 
communication who meet or exceed 
the benchmark 

Fall 2007-70%  Target Year 1:  72%  
Target Year 2:  75%  
Target Year 3:  80%  

77% We exceeded this target. 
Where we had projected a 
2.9% increase, we 
achieved a 10% increase 

Percent of students assessed on 
quantitative problem solving who meet 
or exceed the benchmark 

Spring 2007-50% Target Year 1:  55% Target Year 
2:  60%  
Target Year 3:  65%  

60% We exceeded this target. 
Where we had projected a 
10% increase, we 
achieved a 20% increase. 
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NARRATIVE — INSTITUTIONAL GOAL 4:  Implement course-embedded assessment instruments that will gauge student learning in 
general education skills and major programs of study.
Key Performance Indicator 1:  Percent of students assessed on oral communication who meet or exceed the benchmark
Data Collection:  36 out of 48 
Targets:  The CCC target was 72% and CCC reached 73%. 
Key Performance Indicator 2:  Percent of students assessesed on written communication who meet or exceed the benchmark
Data Collection:  This indicator was based on the percentage of students reaching 'C' or better. 
Targets:  CCC target was 72% and CCC reached 77%. 
Key Performance Indicator 3:  Percent of students asssessed on quantitative problem solving who meet or exceed the benchmark
Data Collection:  This indicator was based on the percentage that reached or exceeded the benchmark 
Targets:  60% reached or exceeded the benchmark 
Comments:  Overall, CCC met 3 out of 3 targets or 100% of these indicators. The college has been successful reaching the year one targets and 
showed a positive directional improvement. 
 
KBOR use only:  Colby Community College 

Board comments on the approved performance agreement 
 
The Board Academic Affairs Standing Committee congratulates the institution on the strength of its learner outcomes goal. Recommend approval for a 
three-year performance agreement. 

Recommendation and Comments 
 
Colby Community College is reporting on the first year of a three-year agreement. 
 
Staff included the 2007 performance (when available) for comparison.  In some instances, directional improvement was not shown from 2007 to 
2008, even though the “evaluation” column indicates that targets were met (goal1 indicators 1 and 2). 
 
Directional improvement was shown in the majority of goals.  Full Funding is recommended. 

561.09 
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Performance Report 
 
Institution:  Cowley County 
Community College 

Contact Person:  Charles 
McKown, Vice President of 
Research & Technology 

Contact phone & e-mail:  620-441-5264 
mckown@cowley.edu 

Date:  02/23/2009 

Regents System Goal A:  Efficiencey/Effectiveness/Seamlessness 
Institutional Goal 1:  To expand partnerships with other educational institutions, governmental agencies, and business and industry 
Key Performance Indicator 
(Data) 

3-Year Performance History Targets Performance Outcome Evaluation 

1. Number of new partnerships with 
other outside entities. 

2006 - 5 new partnerships 
 
2005 - 7 new partnerships 
 
2004 - 5 new partnerships 

Target yr 1: At least 5 new partnerships 
 
Target yr 2: At least 5 new partnerships 
 
Target yr 3: At least 5 new partnerships 

There were 11 new 
partnerships created in 
2008. 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 

2. Number of course sections 
offered in conjunction with any 
Cowley partner. 

2006 - 41 new sections (this is 
an average of  2004, 2005, and 
2006) 
 
2005 - 30 new sections (this is 
an average of  2003, 2004, and 
2005) 
 
2004 - 17 new sections (this is 
an average of 2002, 2003, and 
2004) 

Target yr 1: 10% increase  (i.e., at least 
45 course sections) 
 
Target yr 2: 15% increase  (i.e., at least 
47 course sections) 
 
Target yr 3: 20% increase (i.e., at least 49 
course sections) 
 
Targets are based on an average of 3 
years 

2008 - 86 course sections 
2007 - 54 course sections 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 

3. Number of students enrolled in 
course sections offered in 
conjunction with any Cowley 
partner. 

2006 - 301 students (this is an 
aveage of 2004, 2005, and 
2006) 
 
2005 - 229 students (this is an 
average of 2003, 2004, and 
2005) 
 
2004 - 166 students (this is an 
average of 2002, 2003, and 
2004) 

Target yr 1: 10% increase  (i.e., at least 
331 students) 
 
Target yr 2: 15% increase  (i.e., at least 
346 students) 
 
Target yr 3: 20% increase (i.e., at least 
361 students) 
 
Targets are based on an average of 3 
years 

2008 - 581 students 
2007 - 400 students 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 
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NARRATIVE — INSTITUTIONAL GOAL 1:  To expand partnerships with other educational institutions, governmental agencies, and 
business and industry. 
Key Performance Indicator 1:  Number of new partnerships.
Data Collection:  New partnerships are established either through collaboration with a new entity or through new project opportunities with existing 
partners.  The partnerships are with other educational institutions, governmental agencies, and/or business and industry. Expanded partnerships 
directly support the regents’ system goal by improving the efficiency, effectiveness, and seamlessness of higher education through collaborative 
efforts.  As funding for education in general -- and higher education in particular -- continues to receive increased scrutiny, Cowley recognizes the 
importance of working with other entities whenever possible to minimize duplication of effort and resources.  This is often more complicated than 
simply "doing it by ourselves"; but, is a tremendous benefit to the students and the taxpayers in the long run. 
Targets:  The partners in 2008 included a new aviation technology center on the west side of Wichita opened by Cowley in partnership with Wichita 
Area Technical College (both the east side and west side aviation technolgy centers were later sold to WATC in May 2008); a partnership with 
Wichita Area Technical College to offer general education courses at the Southside Education Center in Wichita (the center was sold to WATC in 
July 2008); a Mechatronics program in conjuction with the Winfield Economic Development Commission; an MICT (Mobile Intensive Care 
Technician) Paramedic program in El Dorado and Andover with Butler County Community College; a Leadership program with Southwestern 
College; a partnership with the homeschooling organization "Teaching Parents Association" of Wichita; shared facilities with Friends University; and 
training programs with the City of Arkansas City, KanPak, Corner Bank, and First Council Casino.  These were new partnerships. 
Key Performance Indicator 2:  Number of course sections offered in conjunction with any Cowley partner.
Data Collection:  As new partnerships are added, the total number of course sections offered with all Cowley partners will increase.  This will 
demonstrate an on-going commitment to look continually for new opportunities to collaborate and to maintain existing partnerships whenever 
possible. 
Targets:  Targets are based on an average of the previous three years at that time.  The 86 course sections in 2008 were based on an average of 2008 
(148 course sections), 2007 (70 course sections), and 2006 (41 course sections).  The 54 course sections in 2007 were based on an average of 2007 (70 
course sections), 2006 (41 course sections) and 2005 (51 course sections).  
Key Performance Indicator 3:  Number of students enrolled in course sections offered in conjunction with any Cowley partner.
Data Collection:  As new partnerships are added, the total number of students enrolled in the partnership programs will increase.  This will further 
demonstrate an on-going commitment to look continually for new opportunities to collaborate and to maintain existing partnerships whenever 
possible. 
Targets:  Targets are based on an average of the previous three years at that time.  The 581 students in 2008 were based on an average of 2008 (847 
students), 2007 (560 students) and 2006 (335 students).  The 400 students in 2007 were based on an average of 2007 (560 students), 2006 (335 
students), and 2005 (305 students).  These are unduplicated counts which means that each student is counted only once even if they may have been 
part of more than one partnership.  
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Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 2:  To improve the success of students in the core skills of reading, writing, and mathematics and those taking classes via online access. 
Key Performance Indicator 
(Data) 

3-Year Performance History Targets Performance Outcome Evaluation 

1. Number of students exceeding 
the national average in reading on 
the CAAP test. 

2006 - 237 students (based on 
an average of 2005 and 2006) 
 
2005 - 203 students 
(this was the first year of the 
test) 
 
2004 - N/A 

Target yr 1: 10% increase (i.e., at least 
261 students) 
 
Target yr 2: 15% increase (i.e., at least 
273 students) 
 
Target yr 3: 20% increase (i.e., at least 
284 students) 
 
Targets are based on an average of 3 
years 

2008 - 272 students 
2007 - 269 students 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 

2. Number of students exceeding 
the national average in writing on 
the CAAP test. 

2006 - 223 students (based on 
an average of 2005 and 2006) 
  
2005 - 183 students (this was 
the first year of the test) 
 
2004 - N/A 

Target yr 1: 10% increase (i.e., at least 
245 students) 
 
Target yr 2: 15% increase (i.e., at least 
256 students) 
 
Target yr 3: 20% increase (i.e., at least 
268 students) 
 
Targets are based on an average of 3 
years 

2008 - 257 students 
2007 - 260 students 

NO 
DIRECTIONAL 
IMPROVEMENT 
BUT TARGET 
MET 

3. Number of students exceeding 
the national average in mathematics 
on the CAAP test. 

2006 - 297 students 
(based on an average of 2005 
and 2006) 
 
2005 - 229 students (this was 
the first year of the test)  
 
2004 - N/A 

Target yr 1: 10% increase (i.e., at least 
327 students) 
 
Target yr 2: 15% increase (i.e., at least 
342 students) 
 
Target yr 3: 20% increase (i.e., at least 
356 students) 
 
Targets are based on an average of 3 
years 

2008 - 355 students 
2007 - 341 students 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 
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4. Success rate gap between 
mathematics courses and all other 
courses. 

2006 - 11.70% gap 
2005 - 10.44% gap 
2004 -  8.92% gap 

Target yr 1: 1.00% decrease (i.e., reduce 
gap to 10.70%) 
 
Target yr 2: 1.50% decrease (i.e., reduce 
the gap to 10.20%) 
 
Target yr 3: 2.00% decrease (i.e., reduce 
the gap to 9.70%) 

2008 - 11.35% 
2007 - 12.42% 
 

DIRECTIONAL 
IMPROVEMENT 
BUT TARGET 
NOT MET 

5. Success rate gap between online 
courses and all other courses. 

2006 - 8.86% 
2005 - 5.70% 
2004 - 3.16% 

Target yr 1: 1.00% decrease (i.e., reduce 
gap to 7.86%) 
 
Target yr 2: 1.50% decrease (i.e., reduce 
the gap to 7.36%) 
 
Target yr 3: 2.00% decrease (i.e., reduce 
the gap to 6.86%) 

2008 - 7.05% 
2007 - 8.41% 
 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 

NARRATIVE — INSTITUTIONAL GOAL 2:  To improve the success of students in the core skills of reading, writing, and mathematics and 
those taking classes via online access. 
Key Performance Indicator 1:  Number of students exceeding the national average in reading on the CAAP test.
Data Collection:  Cowley implemented a new policy in 2005 that all students seeking an Associate of Arts, Associate of Science, or Associate of 
General Studies degree take the Collegiate Assessment of Academic Proficiency (CAAP) offered by ACT during their final semester prior to 
graduation. The CAAP test is a nationally recognized measurement of outcomes in core subject areas.  Cowley considers the core competency of 
reading to be a fundamental skill that all college graduates should have.  This measurement compares our students to students at all other schools in 
the United States (including those at four year colleges and universities). 
Targets:    The target measurement is to increase the number of students that exceed the national average in reading.  Targets are based on an average 
of the three previous years at that time.  The 272 students in 2008 is based on an average of 2008 (274 students), 2007 (271 students), and 2006 (270 
students).  The 269 students in 2007 is based on an average of 2007 (271 students), 2006 (270 students), and 2005 (265 students). 
Key Performance Indicator 2:  Number of students exceeding the national average in writing on the CAAP test.
Data Collection:  Cowley implemented a new policy in 2005 that all students seeking an Associate of Arts, Associate of Science, or Associate of 
General Studies degree take the Collegiate Assessment of Academic Proficiency (CAAP) offered by ACT during their final semester prior to 
graduation. The CAAP test is a nationally recognized measurement of outcomes in core subject areas.  Cowley considers the core competency of 
writing to be a fundamental skill that all college graduates should have.  This measurement compares our students to students at all other schools in 
the United States (including those at four year colleges and universities). 
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Targets:    The target measurement is to increase the number of students that exceed the national average in writing.  Targets are based on an average 
of the three previous years at that time.  The 257 students in 2008 is based on an average of 2008 (260 students), 2007 (250 students), and 2006 (262 
students).  The 260 students in 2007 is based on an average of 2007 (250 students), 2006 (262 students), and 2005 (268 students).  Part of the reason 
for the decline was a significant decrease in the number of students tested due to the uncertainty and eventual loss of our Southside Education Center 
in Wichita.  In 2006, there were 518 students tested (which means that 50.58% of those tested -- 262 of 518 -- exceeded the national average).  In 
2007, there were 487 students tested (which means that 51.33% of those tested -- 250/487 -- exceeded the national average).  In 2008, there were only 
462 students tested (which means that 56.28% of those tested -- 260/462 -- exceeded the national average).  
Key Performance Indicator 3:  Number of students exceeding the national average in mathematics on the CAAP test.
Data Collection:  Cowley implemented a new policy in 2005 that all students seeking an Associate of Arts, Associate of Science, or Associate of 
General Studies degree take the Collegiate Assessment of Academic Proficiency (CAAP) offered by ACT during their final semester prior to 
graduation. The CAAP test is a nationally recognized measurement of outcomes in core subject areas.  Cowley considers the core competency of 
mathematics to be a fundamental skill that all college graduates should have.  This measurement compares our students to students at all other schools 
in the United States (including those at four year colleges and universities). 
Targets:    The target measurement is to increase the number of students that exceed the national average in mathematics.  Targets are based on an 
average of the three previous years at that time.  The 355 students in 2008 is based on an average of 2008 (347 students), 2007 (352 students), and 
2006 (365 students).  The 341 students in 2007 is based on an average of 2007 (352 students), 2006 (365 students), and 2005 (305 students).  Part of 
the reason for the decline from 2006 to 2008 was a significant decrease in the number of students tested due to the uncertainty and eventual loss of our 
Southside Education Center in Wichita.  In 2006, there were 518 students tested (which means that 70.46% of those tested -- 365 of 518 -- exceeded 
the national average).  In 2007, there were 487 students tested (which means that 72.28% of those tested -- 352/487 -- exceeded the national average).  
In 2008, there were only 462 students tested (which means that 75.11% of those tested -- 347/462 -- exceeded the national average).  
Key Performance Indicator 4:  Success rate gap between mathematics courses and all other courses.
Data Collection:  Students in mathematics courses have traditionally had less success (defined by successfully completing the course with a grade of 
A, B, or C) than students in other courses.   This indicator will measure the success gap between mathematics courses and all other courses at Cowley.  
The success gap is calculated by subtracting the percentage of hours which are successfully completed in mathematics courses at Cowley from the 
percentage of hours which are successfully completed in any course at Cowley. Mathematics is the most significant impediment keeping many of our 
students from reaching their degree.   Targets are based on reducing the success gap between mathematics courses and all other courses.  
Targets:  In 2007, the success rate gap between mathematics and all other courses was 12.42%.  In 2008, the success rate gap was 11.35%.  Although 
we were able to reverse the trend and show directional improvement, it did not meet our target. 
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Key Performance Indicator 5:  Success rate gap between online courses and all other courses.
Data Collection:  Students in online courses have traditionally had less success (defined by successfully completing the course with a grade of A, B, 
or C) than students in other courses.   This indicator will measure the success gap between online courses and all other courses at Cowley.  The 
success gap is calculated by subtracting the percentage of hours which are successfully completed in online courses at Cowley from the percentage of 
hours which are successfully completed in any course at Cowley.  Online courses are becoming increasingly popular and represent the fastest growing 
segment of our enrollment.  A common misconception is that online courses are "easier" than traditionally taught courses.  That has not been the case 
at Cowley.  Therefore, we have put an increased emphasis on providing better online support services such as advising, tutoring, etc.  Targets are 
based on reducing the success gap between online courses and all other courses. 
Targets:  In 2007, the success rate gap between online courses and all other courses was 8.41%.  In 2008, the success rate gap was 7.05%.  This 
shows directional improvement and was in line with our targets. 
Regents System Goal C:  Improve Workforce Development 
Institutional Goal 3:  To expand Cowley’s industrial technology training in aviation airframe and power plant maintenance, automotive technology, 
machine tool technology, mechatronics, and welding. 
Key Performance Indicator 
(Data) 

3-Year Performance History Targets Performance Outcome Evaluation 

1. Number of course sections 
offered in industrial technology 
courses. 

2006 - 372 sections (this is an 
average of  2004, 2005, and 
2006) 
 
2005 - 288 sections (this is an 
average of  2003, 2004, and 
2005) 
 
2004 - 200 sections (this is an 
average of 2002, 2003, and 
2004)  

Target yr 1: 10% increase (i.e., at least 
409 sections) 
 
Target yr 2: 15% increase (i.e., at least 
428 sections) 
 
Target yr 3: 20% increase (i.e., at least 
446 sections) 
 
Targets are based on an average of 3 
years 

2008 - 432 course sections  
2007 - 437 course sections  

NO 
DIRECTIONAL 
IMPROVEMENT 
BUT TARGET 
MET 

2. Number of students enrolled in 
industrial technology courses. 

2006 - 465 students (this is an 
aveage of 2004, 2005, and 
2006) 
 
2005 - 368 students (this is an 
average of 2003, 2004, and 
2005) 
 
2004 - 308 students (this is an 
average of 2002, 2003, and 
2004)  

Target yr 1: 10% increase (i.e., at least 
511 students) 
 
Target yr 2: 15% increase (i.e., at least 
535 students) 
 
Target yr 3: 20% increase (i.e., at least 
558 students) 
 
Targets are based on an average of 3 
years 

2008 - 644 students  
2007 - 575 students 

DIRECTIONAL 
IMPROVEMENT 
AND TARGET 
MET 
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3. Number of students who 
successfully complete an FAA 
airframe or power plant 
certification). 

2006 - 66 students (this is an 
aveage of 2004, 2005, and 
2006) 
 
2005 - 52 students (this is an 
average of 2004 and 2005 - 
data prior to 2004 is 
unavailable) 
 
2004 - 16 students (data prior 
to 2004 is unavailable and 
therefore cannot be averaged) 

Target yr 1: 10% increase (i.e., at least 73 
students) 
 
Target yr 2: 15% increase (i.e., at least 76 
students) 
 
Target yr 3: 20% increase (i.e., at least 79 
students) 
 
Targets are based on an average of 3 
years 

2008 - 100 students  
2007 - 101 students 

NO 
DIRECTIONAL 
IMPROVEMENT 
BUT TARGET 
MET 

NARRATIVE — INSTITUTIONAL GOAL 3:  :  To expand Cowley’s industrial technology training in aviation airframe and power plant 
maintenance, automotive technology, machine tool technology, mechatronics, and welding.
Key Performance Indicator 1:  Number of course sections offered in industrial technology courses.
Data Collection:  Vocational training is important to the state’s workforce.  Cowley is committed to expanding our course offerings.  Our workforce 
advisory groups have identified these programs as areas of particular need. 
Targets:  Targets are based on an average of the three previous years at that time.  The 432 course sections in 2008 were based on an average of 2008 
(415 course sections), 2007 (451 course sections), and 2006 (431 course sections).  The 437 course sections in 2007 were based on an average of 2007 
(451 course sections), 2006 (431 course sections) and 2005 (428 course sections). After May 2008, Cowley was no longer allowed to teach courses in 
Sedgwick County.  This forced us to sell our Aviation Technology Center to the Wichita Area Technical College.  Otherwise, we are confident that 
we would have been able to show directional improvement in addition to exceeding our targets. 
Key Performance Indicator 2:  Number of students enrolled in industrial technology courses.
Data Collection:  In addition to offering more sections, the total number of students enrolled needs to increase as well in order to expand the number 
of qualified workers available. 
Targets:  Targets are based on an average of the three previous years at that time. The 644 students in 2008 were based on an average of 2008 (646 
students), 2007 (706 students) and 2006 (580 students).  The 575 students in 2007 were based on an average of 2007 (706 students), 2006 (580 
students), and 2005 (438 students).  These are unduplicated counts which means that each student is counted only once even if they may have been 
enrolled in multiple course sections. Despite losing the Aviation Technology Center in May 2008, we were still able to show directional improvement 
and to exceed our targets. 
Key Performance Indicator 3:  Number of students who successfully complete an FAA airframe or power plant certification.
Data Collection:  Certain industries require national certifications.  Our students in aviation airframe or power plant maintenance must be certified by 
the Federal Aviation Administration. 
Targets:  Targets are based on an average of the three previous years at that time.  The 100 students in 2008 were based on an average of 2008 (84 
students), 2007 (122 students) and 2006 (95 students).  The 101 students in 2007 were based on an average of 2007 (122 students), 2006 (95 students), 
and 2005 (87 students).  After May 2008, Cowley was no longer allowed to teach courses in Sedgwick County.  This forced us to sell our Aviation 
Technology Center to the Wichita Area Technical College.  Otherwise, we are confident that we would have been able to show directional 
improvement in addition to exceeding our targets.  
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KBOR use only:  Cowley County Community College 

Board comments on the approved performance agreement 
 
Recommend approval of a one-year performance agreement. 

Recommendation and Comments 
 
Cowley County Community College is reporting on a one-year performance agreement. 
 
Directional improvement was shown in the majority of goals.  Full funding is recommended. 

561.09 
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Performance Report 
 
Institution:    
Dodge City Community College 

Contact Person:  Michael 
Ahern, Dean of Instruction 

Contact phone & e-mail:   
(620) 227-9359, mfahern@dc 3.edu 

Date:   
02/28/2009 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 
Institutional Goal 1:  Enhancing Advising Services 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1. Increase percentage of faculty and 
staff mastering the computer-based 
advising module. 

2007 Target: 67%  
2006: 73% 
2005: 62% 
2004: 10% 
Three-year performance average: 48.3% 

•Target  Yr 1 (2008): 75% 
•Target  Yr 2 (2009): 77% 
•Target Yr 3 (2010): 80% 

76%  
89/117 faculty and staff 
 
2007 - 75% 

Target met 

2. Increase the percentage of faculty 
that have interactive web pages 
designed to improve student learning 
and enhance advising. 

2007 Target: 60% 
2006: 35% (22/62) 
2005: n/a 
2004: n/a 

•Target Yr 1 (2008): 70% 
•Target Yr 2 (2009): 75% 
•Target Yr 3 (2010): 80% 

83% 
48/58 faculty 
 
2007 - 82% 

Target met 

3. Increase the number of programs 
for which we have specific 
articulation agreements with every 
institution  in the state which is 
accredited by the Higher Learning 
Commission. 

Although DCCC maintains numerous 
agreements in program specific areas, it 
does not have complete articulation 
agreements with all Regents' Universities 
and four-year colleges for any one 
program. 

Target Yr 1 (2008): 2 program 
areas 
Target Yr 2 (2009): 4 program 
areas 
Target Yr 3(2010): 6 program 
areas 

      Target not met 

NARRATIVE — INSTITUTIONAL GOAL 1:  Enhancing Advising Services
Key Performance Indicator 1:  Increase percentage of faculty and staff mastering the computer-based advising module.
Data Collection:  The Jenzabar Advising Module was purchased with Title III funds in accordance with Component I of our Strengthening 
Institutions grant. Training on the advising module is given to faculty and staff whose job description requires them to advise students. The Registrar 
will use pre-test and post-test surveys to determine mastery at the level necessary for efficient advising. 
Targets:  Targets were selected based on research for writing the Title III grant which determined the advising process efficiency. The performance 
outcome submitted at the conclusion of the 2005 reporting period was 62%, which was 51/82 faculty and staff. Because of faculty and staff turnover 
in 2007, only 50% (41/82) of remaining faculty/staff have mastered the computer advising module. Therefore, we feel that 75% (62/82) is a 
challenging target. This goal impacts our entire student body by providing more accurate information regarding course scheduling, degree 
requirements, transferability, licensure, and employer-preferred technical skllls. 
 
COMMENTS: The college has exceeded the target rate of 75% for Year 1 (2008). This figure represents 76% mastery by total faculty/staff. Out of 
117 eligible to serve as advisors, 89 faculty/staff members have completed training. . 
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Key Performance Indicator 2:  Increase the percentage of fulltime faculty that have interactive web pages designed to improve student 
learning and enhance advising. 
Data Collection:  Document on the DCCC web page (http://www.dc3.edu) successful completion of faculty web pages. 
Targets:  An interactive web page should include course descriptions, syllabi, links to related class resources, email address and other contact 
information, and recommended course of study for programs. Making this information available to students in their preferred format is key to making 
efficient and effective use of their time and resources while enrolled at DCCC. Current research, student focus group feedback, and our work with 
outside consultants such as Dr. Mark Taylor, Dr. Crystal Kuykendall, and Dr. Ginny Barnes indicate that today's students respond better to 
information in multi-media formats than print material. Therefore, it is essential the college provide information to students that is best-suited to their 
cognitive styles.  
 
COMMENTS: DCCC has exceeded this target. Originally the college projected 70% compliance; however, the college has reached 83%. 
Key Performance Indicator 3:  Increase the number of programs  for which we have specific articulation agreements with every institution in 
the state. 
Data Collection:  The Dean of Instruction, the Associate Deans of Instruction, Department Chairpersons, Program Directors, and the Registrar will 
identify existing agreements, identify curriculums lacking agreements, and develop articulation agreements as necessary. 
Targets:  The College will select two programs each year, identify existing barriers, and develop program specific articulation agreements. Currently, 
DCCC maintains articulation agreements in General Education with all the Regents' universities, Washburn, and five private colleges. The College is 
seeking program specific agreements to increase the transfer success of Dodge City Community College students to all 29 Higher Learning 
Commission accredited colleges and universities in Kansas. These program specific articulation agreements will allow advisors to ensure students that 
there will be a seamless transfer within specific articulated progams.  
Comments:  While the College has not completed the target in this area, it continues to gather necessary information--especially in the areas of 
Agriculture and Education. This KPI has proved to be much more complicated and time-consuming than we had anticipated. The complications arise 
because of the widely varying curriculums across the state and because the two subject areas contain a significant number of sub-fields. The College 
will continue to work on this KPI not only because it is beneficial to transfer students, but because the activity is a specific action project submitted to 
the Higher Learning Commission and therefore a component of the College's accreditation effort.   
Regents System Goal B:  Improve Learner Outcomes  
Institutional Goal 2:  Integrate competency-based, Computer-Aided Instruction, and Media Aided Instruction strategies in Developmental English, 
Reading, and Math courses 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1. Increase mastery as measured by 
pass rates in Developmental English, 
Reading, and Math courses. 

2007 Target: 58% 
2006: 62% (English, Reading, Math) 
2005: 59% (English, Reading, Math) 
Two-year performance average: 60.5%  
[2004: 75.7% (English, Reading only)] 

•Target Yr 1 (2008): 62% will 
master designated 
competencies by passing with a 
C or above.  
•Target Yr 2: 64% 
•Target Yr 3: 66% 

60% 
288/479 
 
2007 - 61.94% 

Target not met 
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2. Increase the success rate of 
technical and developmental English 
students in Technical Writing, Basic 
English Composition and Preparatory 
English Composition. 

2007 Target: 53% 
2006: 62% (29/47) 
2005: 52% (38/72) 
2004: 50% (30/60) 
Three-year performance average: 54.7%* 
[*Preparatory English only]  

•Target Yr 1 (2008): 56% 
•Target Yr 2: (2009): 57% 
•Target Yr 3: (2010): 58% 

66% 
45/67 
 
2007 - N/A 

Target met 

3. Increase the percentage of faculty 
using alternative teaching strategies in 
developmental courses. 

2007 Target: 78% 
2006: 91% 
2005: 75.6% 
2004: 38% 
Three-year performance average: 68.2%  

•Target Yr 1 (2008): 80% will 
use alternative teaching 
strategies. 

100% 
11/11 
 
2007 - 80% 

Target met 

NARRATIVE — INSTITUTIONAL GOAL 2:  Integrate competency-based, Computer-Aided Instruction, and Media Aided Instruction 
strategies in Developmental English, Reading, and Math courses
Key Performance Indicator 1:  Increase mastery as measured by pass rates in Developmental English, Reading, and Math courses.
Data Collection:  Faculty will submit final grades in developmental courses. This information will be analyzed by the Registrar. A passing grade is a 
grade of C or above, not including the students who withdrew. 
Targets:  Targets were selected based on research conducted during the writing of the Title III grant proposal. This goal affects over 450 students 
annually. Between 2003 and 2006, 29% of our students tested into Remedial Reading, 40% tested into Remedial English, and 59% tested into 
Remedial Math. The baseline was adjusted to a two-year average because the 75% mastery rate in 2004 included only Reading & English and 
excluded Math. We now have included Math, which historically has the lowest pass rates. In Fall 2007, the College will initiate a review of course 
competencies, instructional methods, and assessment strategies in its developmental courses. This initiative will require the expertiese of an outside 
consultant and may impact pass rates. Therefore, the target numbers remain a challenge. 
 
COMMENTS: Although the College did not meet the Target for Year 1 (2008), it did maintain its 2-year Performance average. The primary reason 
for not achieving the target was that a Developmental Math faculty member suffered a stroke mid-semester, and his duties were assumed by non-math 
faculty members from the Science department--who lacked experience in teaching developmental students. 
Key Performance Indicator 2:  Increase the success rate of technical and developmental English students in Technical Writing, Basic English 
Composition, and Preparatory English Composition.
Data Collection:  Faculty will submit final grades in Basic English Composition, Preparatory English Composition, and Technical Writing. Final 
grade rosters will be produced and measured against target rates. A passing grade is a grade of C or above, not including the students who withdrew. 
Targets:  The College pilot-tested Basic English Composition in Spring 2007. The pass rate with grades C or above was 83.3%. However, the trend 
for successful completion of Preparatory English Composition has been declining. Even though Preparatory English Composition is a subset of our 
Developmental program, it is a critical course for our ELL students (English Language Learners). At Dodge City Community College, we want to 
maintain our focus on this growing student segment. As with Goal 2 KPI 1, reviewing developmental objectives, methodologies, and assessment 
strategies may impact pass rates. This goal will impact approximately 80 academic and 50 technical students. 
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COMMENTS: DCCC has met and exceeded this target. However, this area continues to be an ongoing challenge, due to the increased number of 
students who are entering college unprepared and the ELL students.  
Key Performance Indicator 3:  Increase the percentage of faculty using alternative teaching strategies in developmental courses.
Data Collection:  Faculty in Reading, English, and Math along with the Associate Dean of Instruction will review course syllabi and observe course 
teaching in order to verify the use of alternative teaching strategies, such as competency-based, Computer-Aided, or Media-Aided Instruction.  
Targets:  Targets were selected based on research conducted during the writing of the Title III grant proposal. Funding for the College's Title III grant 
will end September 30, 2007, limiting the training resources and new equipment available to faculty. In addition, in Fall 2007 the College experienced 
a 20% turnover in faculty. New instructors will need training in alternative teaching strategies. Therefore, the College anticipates an initial decline of 
instructors using alternative teaching strategies. Returning to the high achievement of 2006 will be a challenge. 
 
COMMENTS: DCCC has met and exceeded this target. 
Regents System Goal C:  Improve Workforce Development 
Institutional Goal 3:  Strengthen collaborative efforts with industry 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1. Expand participation rates of  
ational Beef and Cargill Meat 
Solutions (formerly Excel) employees 
in workforce development courses. 

2007 Target: 265 
2006: 291 
2005: 261 
2004: 280 
Three-year performance average: 277 

•Target Yr 1 (2008): 
280 classes taken by 
National Beef and 
Cargill employees. 
•Target Yr 2 (2009): 285 
•Target Yr 3 (2010): 
290  

309 
 
2007 - 273 

Target met 

2. Increase the number of companies 
using customized training through 
DCCC. 

2007 Target: 7 companies/external 
stakeholders 
2006: 7 
2005: 6 
2004: 2 
Three-year performance average: 5 
companies  

•Target Yr 1(2008): 
One additional 
company will result 
in a total of 8. 
•Target Yr 2 (2009): 9 
•Target Yr 3: (2010): 10 

9 companies 
 
2007 - 8 

Target met 

3. Increase the number of students 
who successfully certify as Certified 
Nurse Aides and Certified Medication 
Aides. 

2007 Target: 110 
2006: 147 
2005: 95 
2004: 98 
Three-year performance average: 113 
students 

•Target Yr 1 (2008):  120 
successful completers 
•Target Yr 2 (2009): 130 
•Target Yr 3 (2010): 
140  

169 successful completers 
 
2007 - 150 

Target met 
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NARRATIVE — INSTITUTIONAL GOAL 3:  Strengthen collaborative efforts with industry
Key Performance Indicator 1:  Expand participation rates of National Beef and Cargill Meat Solutions (formerly Excel) employees in 
workforce development courses. 
Data Collection:  The DCCC Registrar will provide a list of classes taken each year by National Beef and Cargill Meat Solutions employees. 
Targets:  The increase in 2006 was due largely to expanded offerings in ESL classes--in response to industry request. This figure may have been an 
anomaly and artificially inflated the three-year average baseline. In addition, one of the meat packing plants has reduced the number of employees it is 
sending to the college for instruction in welding. Therefore, our target for 2008 is a challenge given fluctuating market conditions in the beef industry. 
 
COMMENTS: DCCC has met and exceeded the target for 2008. However, this continues to be a challenging area due to possible staff reductions at 
the meat packing plants, particularly in light of the current economic downturn.  
Key Performance Indicator 2:  Increase the number of companies using customized training through DCCC.
Data Collection:  The number of companies/external stakeholders utilizing customized training will be verified by the Director of Business 
Technology and Continuing Education. 
Targets:  Targets were selected based on space and faculty availability in resonse to industry needs. DCCC partners with seven of the top eight 
employers in Ford County to provide customized training in line with our Mission and Vision Statements. This goal will impact approximately 217 
students in five technical programs at Dodge City Community College. 
 
COMMENTS: DCCC has met and exceeded the target for 2008. The companies that currently utilize customized training include National Beef, 
Cargill, Western Plains Medical Complex, Ford County, Hodgeman County, Fort Dodge Soldiers Home, USD 443, Arrowhead West, and RSA 
Microtech. 
Key Performance Indicator 3:  Increase the number of students who successfully certify as Certified Nurse Aides and Certified Medication 
Aides. 
Data Collection:  The Director of Allied Health will submit a list of students succesfully completing the certification process for Kansas Certified 
Nurse Aide (CNA) and Certified Medication Aide (CMA) during 2007. 
Targets:  A 9% increase in CMAs and CNAs is a target that is consistent with the State's desire to increase the number of health care workers. The 
College has dedicated financial and human resources to increase the number of qualified workers in high-demand, high-pay jobs. As the results 
become apparent, the College will be able to challenge itself more purposefully. The sharp spike in 2006, we believe, is due to hiring an additional 
instructor. Class sizes, however, are limited by the Kansas Department of Health and Environment (KDHE) to 10 students per instructor. This 
restriction may affect future rates of growth. The descrepancy between the 2006 performance of 147 and the 2007 target of 110 occurred because we 
did not have the 2006 data when the 2007 target was set. Future targets should be more accurate because we used only partial 2007 data for trend 
analysis. 
Comments:  The College exceeded the target with 169 successful completers (129 Certified Nurse Aides (CNAs) and 40 Certified Medication Aides 
(CMAs).  
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Regents System Goal D:  Increase Targeted Participation/Access  
Institutional Goal 4:  Increase recruitment of the Hispanic population in the DCCC service area 
Key Performance Indicator (Data) 3-Year Performance History Targets Performance Outcome Evaluation 
1. Increase the percentage of 
Hispanics attending DCCC. 

2007 Target: 23% 
2006: 26% (459 of 1766) 
2005: 24% (433 of 1805) 
2004: 21% (425 of 2025) 
Three-year performance average: 
23.7% 

•Target Yr 1 (2008):25%* 
•Target Yr 2 (2009): 26% 
•Target Yr 3 (2010): 27% 
* In 2006, DCCC exceeded the 25% 
goal, and is now designated as a 
Hispanic- 
Serving Institution. DCCC applied for 
and will receive a Federal Title V 
Hispanic-Serving Institution grant 
beginning on October 1, 2007. This 
funding is worth $2.9 million. 

30% 
473/1559 
 
2007 - 27.9 

Target Met 

2. Increase the number of qualified 
Hispanic Dodge City High School 
students participating in college-
level, on-campus vocational and 
academic courses. 

2007 Target: 50 students 
2006: 76 students 
2005: 46 students 
2004: 35 students 
Three-year performance average: 
52 students 

•Target Yr 1 (2008):  70 students  
•Target Yr 2 (2009): 75 
•Target Yr 3 (2010): 80 

82 students 
 
207 - 58 

Target met 

3. Increase the number of Hispanic 
students enrolled in Allied Health. 

2007 Target: 96 
2006: (first year for KPI) 88 
students 
One-year performance average: 88 
students 

•Target Yr 1 (2008): 100 Hispanic 
Students 
•Target Yr 2 (2009): 105 
•Target Yr 3 (2010): 110  

110 Hispanic students 
 
2007 - 98 

Target met 

NARRATIVE — INSTITUTIONAL GOAL 4:  Increase recruitment of the Hispanic population in the DCCC service area.
Key Performance Indicator 1:  Increase the percentage of Hispanic students attending DCCC.
Data Collection:  Demographic information based on enrollment figures collected by the Registrar’s Office. 
Targets:  Given the growth of the Hispanic community within the College’s service area, this Key Indicator includes Hispanic students who are 
recent high school graduates, Hispanic students in concurrent course work (both academic and technical), non-traditional students of Hispanic origin, 
and Hispanic students making the transition from Adult Basic Education into college-level programming. Targets were selected by key administrators 
after examining demographic information from the service area and investigating the needs of the community. Trend line data initially indicated 3% 
increases, then 2%, and currently 1%. Therefore, we believe our targets constitute an ongoing challenge. 
 
COMMENTS: The College met and exceeded the 2008 targets.  
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Key Performance Indicator 2:  Increase participation in college-level, on-campus vocational and academic courses for qualified Hispanic 
Dodge City High School students. 
Data Collection:  Demographic information will be collected by the Registrar’s Office based on enrollment figures from the current course 
offerings. 
Targets:  This Key Indicator is aimed at Hispanic Dodge City High School students who are seeking the challenge of advanced curriculum and who 
want to complete some of their general education requirements before high school graduation. This group of students would include students in dual 
credit enrollments and/or strictly college enrollments. We do not necessarily anticipate that these students would attend DCCC full-time after high 
school graduation. The college has accomplished a 117% (41/35=117% for a total of 76 Hispanic High School students in 2006) growth over the 
initial baseline of 35 in 2003-2004. DCCC increased recruiting efforts and course offerings aimed at high school students-resulting in the successful 
figures of 2006. A continuation of these efforts should enable us to meet these stretch targets, although an increase in entrance/placement scores in 
2008 will raise the bar for high school students and that is why we believe that 70 will be a stretch in 2008. 
 
COMMENTS: DCCC hopes to be able to continue  attracting Hispanic high school students  in hopes that the students will persist towards a degree 
or certificate.  
Key Performance Indicator 3:  Increase the number of Hispanic students enrolled in Allied Health.
Data Collection:  The DCCC Registrar will provide a list of students who are enrolled in Allied Health courses, including demographic information. 
Targets:  This is a 5% increase over the baseline 2005-2006 academic year. We will be targeting our marketing efforts on this population because we 
see it as vital for comprehensive healthcare in southwest Kansas. According to the 2012 Occupational Outlook (Kansas Department of Labor, 2006), 
southwest Kansas can expect job increases of 13.5%, 21.6%, and 27.5% for nursing aides, licensed practical nurses, and registered nurses, 
respectively, by 2012. 
 
Health officials in DCCC’s 9-county service predict an even more dramatic need regionally, in part because of sharp growth in the Hispanic 
population, a recent major expansion in meatpacking operations (adding 900 jobs), and the projected opening of Dignity Products, Inc.(medical 
manufacturing) requiring at least 30 RNs.  
Comments:  DCCC has met and exceeded this target--due in part to the  resources provided by the Nursing Pipeline Grant, a Community Based Job 
Training Department of Labor Grant. The DCCC summer Leadership Institute which includes a Future Nursing Academy has been instrumental in 
creating excitement in health related fields.  
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KBOR use only:  Dodge City Community College 

Board comments on the approved performance agreement 
 
Recommend approval for a one-year performance agreement.

Recommendation and Comments 
 
Dodge City Community College is reporting on a one-year agreement.   
 
Directional improvement was shown in the majority of goals.  Full funding is recommended. 

561.09 
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Performance Report 
 
Institution:  Fort Scott Community 
College 

Contact Person:  Dr. Mary Ann 
Leamon-Childers 

Contact phone & e-mail:  620) 223-2700  ext. 
340  maryannlc@fortscott.edu 

Date:  03/01/09 

Regents System Goal A:  Efficiency/Effectiveness/Seamlessness 
Institutional Goal 1:  Increase the efficiency, effectiveness, and seamlessness of Fort Scott Community College with Pittsburg State 
University. 
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
1. Percentage of FSCC students with 
an AA or AS degree who transfer to 
Pittsburg State University. 

16.2 % 
 (Three year average for 
2004-2006) 
 
'03-'05:  98/678 = 14.5% 
'04-'06:  97/599 = 16.2% 

Target yr. 1:  1% increase over 
baseline 
Target yr. 2: 1%  increase over revised 
baseline (2005-2007) 
Target yr. 3:  1%  increase over 
revised baseline (2006-2008) 

3 yr avg. = 18.9%  
(84/444) 
 
34.6%   (27/78 - fall '08) 

Met target 

2. Number of FSCC credit classes 
offered at Pittsburg State University 

 37 
 
(Fall '06 & Spring '07) 
# of students = 219 

Target yr 1:   increase over  baseline of 
two classes 
Target yr. 2:  increase over  baseline of 
three classes 
Target yr. 3:  increase over  baseline of 
four  classes 

36 courses 
 
# of students = 230 

Did not meet 
target 
 

3. Number of FSCC developmental 
classes offered at Pittsburg State 
University. 

  3 
 
(Fall '06 & Spring '07) 
# of students = 42 

Target yr. 1:  increase over  baseline of
one class 
Target yr. 2:  increase over  baseline of 
two classes 
Target yr. 3:  increase over baseline of 
three classes  

2 courses 
 
# of students = 34 

Did not meet 
target 

NARRATIVE — INSTITUTIONAL GOAL 1:   Increase the efficiency, effectiveness, and seamlessness of Fort Scott Community College with 
Pittsburg State University.     
Key Performance Indicator 1:  Percentage of FSCC students with an AA or AS degree who transfer to Pittsburg State University.
Data Collection:  Each year, FSCC, with the help of PSU, will determine what percent of the FSCC graduates transferred to PSU.  This data will be 
used to compute an updated three-year average. 
Targets:  Target measures for progress over the next three years will be shown by increasing the percentage of AA/AS degree transfers to Pittsburg 
State University over the applicable three year average percentage.  FSCC and Pittsburg State University (PSU) have forged some very strong 
partnerships over the years.  This is particularly evident with respect to occupational programs which result in an AAS degree from FSCC.  This 
indicator focuses on strengthening our partnership with PSU in attracting students who complete their AA or AS degree from FSCC.   
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Key Performance Indicator 2:  Number of FSCC credit classes offered at Pittsburg State University
Data Collection:  The Instruction Office will maintain records on the number of classes delivered at Pittsburg State University. 
Targets:  The qualified admissions partnership between Fort Scott Community College and Pittsburg State University continues to meet the needs of 
eligible students.  A neighboring community college has aggressively marketed courses to students in the Pittsburg area at a location on the 
Crawford/Cherokee county line.  Some of these courses are comparable to courses offered by FSCC.  Additionally, economic conditions make it 
imperative to provide quality education while containing related "delivery" costs.  The average number of students per class has increased moderately 
as FSCC strives to limit these costs by managing the number of classes to meet the expectations of the students while also controlling costs.  Although 
both competition and economy have impacted the number of classes offered by FSCC, the number of students has increased from the previous 
reporting period indicating that even though the target of 39 courses was not achieved, the number of students served under this indicator has 
increased by more than 5% (230 students compared to 219).  Ongoing discussions/planning between FSCC and Pitt State University is expected to 
result in future success for this indicator. 
Key Performance Indicator 3:  Number of FSCC developmental classes offered at Pittsburg State University.
Data Collection:  The Instruction Office will maintain records on the number of developmental classes delivered at Pittsburg State University.  The 
number of students enrolled in these classes also will be recorded. 
Targets:  A neighboring community college has aggressively marketed courses to students in the Pittsburg area at a location on the 
Crawford/Cherokee county line.  Some of these courses are comparable to courses offered by FSCC and may be a contributor to the reduced numbers 
for developmental classes.  Additionally, the success of the Qualified Admissions program has resulted in a higher percentage of entering students 
who do not require remediation.  FSCC will continue to provide quality remediation when necessary.  Though this target was not achieved, FSCC 
considers the factors involved to be positive in that students entering the Qualified Admissions program appear to be better prepared than previous 
years.   
Comments:  Although the target for KPI #2 was not achieved, the number of students served under  this indicator has increased by more than 5% 
(230 students compared to 219).  FSCC considers this to be an important element for this indicator. 
Regents System Goal B:  Improve Learner Outcomes 
Institutional Goal 2:  Improve learner outcomes at Fort Scott Community College by increasing persistance rates and success rates for math 
classes.  
Key Performance Indicator (Data) Baseline Targets Performance Outcome Evaluation 
1.  Average improvement score from 
pre- to post-test for College Algebra 

College Algebra: .50 Target yr. 1:  .54 
Target yr. 2:  .56 
Target yr. 3:  .57 

.53 Did not meet 
target 

2.  The percent of students completing 
Elementary Algebra with an A, B, or C 
in the fall who enroll in Intermediate 
Algebra in the spring. 

57.4%  
 
'02-'04:  76/135=56.3% 
'03-'05:  63/113=55.8% 
'04-'06:  35/61 =57.4% 

Target yr 1:  60.0% 
Target yr 2:  62.0% 
Target yr 3:  64.0% 

3yr ('05-'07) = 66.7% 
(32/48) 

Met target 
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3.  The percent of students completing 
Intermediate Algebra with an A, B, or 
C in the fall who enroll in College 
Algebra in the spring. 

54.8% 
 
 '02-'04:  150/257=58.4% 
'03-'05:   132/204=64.7% 
'04-'06:  108/197=54.8% 

Target yr 1:  58.0% 
Target yr 2:  60.0% 
Target yr 3:  62.0% 

3yr ('05-'07) = 41% 
(77/188) 

Did not meet 
target. 

4.  The percent of students who 
received an A, B, or C in Intermediate 
Algebra in the fall who subsequently 
completed College Algebra in the 
spring with a grade of A, B, or C. 

69.4% 
 
'02-'04:  117/150=78.0% 
'03-'05:  96/132=72.7% 
'04-'06:  75/108=69.4% 

Target yr. 1  72% 
Target yr. 2  74% 
Target yr. 3  76% 

3 yr ('05-'07) = 62.3% 
(48/77) 

Did not meet 
target. 

5.  The percent of students who 
received an A, B, or C in Elementary 
Algebra in the fall who subsequently 
completed Intermediate Algebra in the 
spring with a grade of A, B, or C.  

45.7% 
 
'02-'04:  51/76=67.1% 
'03-'05:  40/63=63.5% 
'04-'06:  16/35=45.7% 

Target yr. 1  49% 
Target yr. 2  52% 
Target yr. 3  55% 

3y ('05-'07) = 50% 
(16/32) 

Met target. 

NARRATIVE — INSTITUTIONAL GOAL 2:  Improve learner outcomes at Fort Scott Community College by increasing persistance rates 
and success rates for math classes.  
Key Performance Indicator 1:  Average improvement score from pre- to post-test for College Algebra
Data Collection:  Student records are used to collect pre-test and post-test scores for students completing College Algebra at the Fort Scott campus.  
The average pre-test score for students is compared to the average post-test score to determine the average improvement. 
Targets:  Improvements for this indicator are expected to be slow, but small improvements are usually meaningful.  The performance value was only 
.01 less than the target while the directional improvement was positive (from a .50 baseline to .53).  The success rate for students who complete 
College Algebra using the Hawks Learning System software continues to be documented.  Early results indicate a higher success rate over that of 
students learning through the traditional classroom lecture modality.  It is expected that measureable results for this indicatior will improve from 
current performance and that the current targets, though aggressive, can be achieved.  
Key Performance Indicator 2:  The percent of students completing Elementary Algebra with an A, B, or C in the fall who enroll in 
Intermediate Algebra in the spring. 
Data Collection:  Student records will be maintained to identify students who successfully completed Elementary Algebra for the fall semester with a 
grade of A, B, or C and who subsequently enrolled for Intermediate Algebra for the following spring semester.  Because mathematics principles are 
based on a "building block" approach, this indicator is an important measurement to help evaluate the successful progression of students through the 
mathematics curriculum.   
Targets:  Targets were selected to monitor improvement objectives.  The College is using a "hybrid" delivery system which includes the use of the 
Hawks Learning Systems.  Positive results have been achieved.  This indicator has been strengthened by measuring not only student success in the 
current preparatory class but also student persistence into the next college level course.  Any concern that only student enrollment is being measured 
instead of student success is mitigated when one considers that persistence into the next college level course is only possible following student success 
in the preparatory class.   FSCC believes a sustained  improvement of  2% per year represents a "stretch" goal for this indicator.  
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