Act on Performance Reports

Summary and Recommendation

In accordance with K.S.A. 74-3202d and the Board-approved Performance Agreement Guidelines and
Procedures, reports on compliance with the performance agreement covering the 2007 calendar year are
presented for Board action. The reports were reviewed by Board staff and by the Board Academic Affairs
Standing Committee. Staff recommends approval of the recommendations shown on attached pages.
(5/16/08)

Background

The fourth performance agreements covered the period of January 1, 2007 through December 31, 2007.
The reports on compliance with the fourth performance agreement were due to KBOR March 1, 2008.
Staff provided a preliminary review and shared any concerns with the institution. Reports were then
reviewed by the Vice President for Academic Affairs and the President/CEO prior to review by the Board
Academic Affairs Standing Committee. New funding awarded in July 2008 will be dependent upon the
institution’s compliance with its performance agreement.

The funding model calls for full funding to institutions that report “directional improvement” toward the
majority of goals. If the institution reports directional improvement in exactly 50% of goals, the Board
has the option to award either full funding or 80% of possible new funding. If the institution reports
directional improvement in less than a majority of goals and has specific plans for improving
performance, the institution is awarded 80% of possible new funding for the institution. If the
performance report is confusing and documents directional improvement in no more than one goal, 60%
of possible funding is awarded. If the institution failed to submit a performance report or approved
performance agreement, or if the institution failed to provide a reasonable explanation for the lack of
directional improvement in a majority of goals, no new funding is recommended.

Because a three-year cycle of performance agreements is being phased in, some institutions are reporting
on the first year of a three-year agreement; others are reporting on a one-year agreement. A summary of
recommendations is shown below.
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Regents System Goal A: Efficiency/Effectiveness/Seamlessness

Institutional Goal 1: Expand elementary teacher ed completion program with Kansas City Kansas Community College to help meet needs of school
districts in KC, KS Metro Area

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement
1. Number of students admitted to Block 1: 5 Yr1: Block 1-11 Block 1: 42 Exceeded Target
Block 1 and Block 2 Block 2: 5 Block 2-11 Block 2: 21 Positive
Yr2: Block 1-15
Block 2-15
Yr 3: Block 1-28
Block 2-22
2. Number of students retained 24 Yrl: 36 79 Exceeded Target
Yr2: 40 Positive
Yr3: 85
3. Number of students completing the 0 Yrl: 14 21 Exceeded Target
program Yr2: 16 Positive
Yr3: 21

NARRATIVE — INSTITUTIONAL GOAL 1: Expand elementary teacher ed completion program with Kansas City Kansas Community
College to help meet needs of school districts in KC, KS Metro Area.

Key Performance Indicator 1: The number of students admitted to Block 1 and Block 2
Data Collection: The number of students admitted to Block 1 and Block 2

Targets: The Kansas City Kansas Community College program was developed as a pilot program and students are now at the points of admittance
into Block 1 and Block 2; thus targets have numbers that reflect actual admittance of students to the Kansas City Kansas Community College
program. The program has been revamped to utilize cohorts going through the program together.

Comments: Emporia State University exceeded this indicator by 31 as 42 students were admitted to Block 1 and by 10 as 21 students were admitted
to Block 2 in the Kansas City Kansas Community College elementary teacher education completion program. Students who met the conditions for
admittance into Block 1 have completed all general education courses, usually at KCKCC and usually have completed an associate degree. Block 1
consists of the third year of study in the elementary teacher education program and courses are offered by Emporia State University on the KCKCC
campus. Block 2 consists of academic courses plus student teaching spanning the entire academic year within a Professional Development School.

Kansas City Kansas Community College and Emporia State University have worked well together to solve problems as they occured and prevented
future problems from developing. In the past, planning for course offerings has been a major problem because of the many part-time place-bound
students who drop-in and drop-out of the system. A cohort system was implemented in 2005 which has made the program more successful as can be
seen by the numbers of students in each block. The program is fully subscribed and to admit additional students, additional faculty will need to be
hired.




Key Performance Indicator 2: Develop an academic and student support structure for students enrolled in the program.
Data Collection: The number of students retained.
Targets: Retention is increasing as the program strengthens and support structures are developed.

Comments: The number of students retained is the measure for this indicator. Through all facets of the program, a total of 79 unduplicated
headcount were retained. Although many students are non-traditional and have to deal with life events such as the shortage of money and family
obligations and are unable to attend full time or even part time each semester, we have an excellent history of retaining these students. Several of the
students who were not retained are expected to drop back into the program as life circumstances improve for them.

Emporia State University offers many of the same services to students on the KCKCC campus as on the main campus. Advisors from our main
campus as well as one located in Wyandotte County work with students to ensure appropriate course work, progress in the program, and success.
Students are eligible for guaranteed scholarships for high grade point averages just as they are on the campus in Emporia. Financial aid services are
coordinated with KCKCC. Students have access to computer labs at KCKCC and at the Metro Center Learning Center in Johnson County. ESU is
noted for its online services for all students which includes such things as access to our library and databases, the writing lab, and career development.

Key Performance Indicator 3: Increase the number of teachers available to the Kansas City, Kansas Metro area.
Data Collection: The number of students completing the program.

Targets: Targets reflect the growing strength of the program and actual numbers progressing through the Kansas City Kansas Community College
program.

Comments: This indicator is measured by the number of students completing the program. Twenty-one graduates completed the program in 2007,
equaling our third year target. In the beginning, students were at a variety of places within the program and it was difficult to predict graduation rates.
Today, with our cohort groups, the number of graduates should be maintained.

Regents System Goal B: Improve Learner Outcomes

Institutional Goal 2: Increase the percentage of students graduating with a Bachelor's degree who have participated in one or more out-of-classroom
supervised successsful educational experiences.

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement

Increase percentage of graduating 15% of graduating Yr 1: 70% of those 261 OUT OF 741 GRADUATES = Exceeded Target
baccalaureate students who have seniors participating in this 35% . OF THESE STUDENTS Positive
participated in a research, scholarly, or activity will receive a | PARTICIPATING 100% RECEIVED
creative (e.g., music, art, theatre) rubric score of 2 or 3. | A RUBRIC SCORE OF 2 OR 3.
activity. Goal will be retired

after this year.
Increase percentage of graduating 20% of graduating Yr 1: 70% of those 176 OUT OF 741 GRADUATES = Exceeded Target
baccalaureate students who have seniors participating in this 23%. OF THESE STUDENTS Positive
participated in a civic engagement activity will receive a | PARTICIPATING 100% RECEIVED
activity rubric score of 2 or 3. | A RUBRIC SCORE OF 2 OR 3.

Goal will be retired

after this year.
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Increase percentage of graduating 30% of graduating Yr 1: 70% of those 233 OUT OF 741 GRADUATES = Exceeded Target
baccalaureate students who have seniors participating in this 31%. OF THESE STUDENTS Positive
participated in an internship or activity will receive a | PARTICIPATING 95% RECEIVED A
practicum experiences rubric score of 2 or 3. | RUBRIC SCORE OF 2 OR 3.

Goal will be retired

after this year.
Increase percentage of graduating 15% of graduating Yr 1: 70% of those 288 OUT OF 741 GRADUATES = Exceeded Target
baccalaureate students who have served | seniors participating in this 39%. OF THESE STUDENTS Positive
in a leadership position activity will receive a | PARTICIPATING 92% RECEIVED A

rubric score of 2 or 3. | RUBRIC SCORE OF 2 OR 3.

Goal will be retired

after this year.
Increase percentage of graduating 1% of graduating Yr 1: 70% of those 10 OUT OF 741 GRADUATES = Exceeded Target
baccalaureate students who have seniors participating in this 1.3%. OF THESE STUDENTS Positive
participated in an international activity will receive a | PARTICIPATING 100% RECEIVED
educational experience rubric score of 2 or 3. | A RUBRIC SCORE OF 2 or 3.

Goal will be retired

after this year.

NARRATIVE — INSTITUTIONAL GOAL 2: Increase number of students graduating with a Bachelor's degree who have participated in
one or more out of classroom supervised educational experiences

Key Performance Indicator 1: Increase the percentage of graduating baccalaureate students who have participated in a research, scholarly,
or creative (e.g., music, theatre, or art) activity.

Data Collection: Each student will complete a co-curricular E-portfolio prior to enrolling in the last semester of the senior year. The E-portfolio will
serve as a resume of activities they have been involved in at the time of graduation and can supplement other information submitted as part of job or
graduate school applications. Academic faculty advisors will rate the quality of student engagement activities using a 3 point scale rubric.

Targets: 20% of graduating seniors will participate in a research/scholarly/creative activity. 70% of these students will receive a rubric rating of 2 or
3. A 5% increase in the percentage of our students participating in this activity is appropriate as it necessitates a change in faculty/staff behavior.

Comments: Research or scholarly activity is completed under the auspices of a faculty member outside of the classroom. This may be conducting
research that results in a presentation or a publication. Emporia State University encourages faculty and students to do research, presentations, and
publications together - at both the undergraduate and graduate levels. The term scholarly activity refers to endeavors in fields such as art, music, and
theatre that result in a scholarly product but are not pure research.

Key Performance Indicator 2: Increase the percentage of graduating baccalaureate students who have participated in civic engagement
activity.

Data Collection: Each student will complete a co-curricular E-portfolio prior to enrolling in the last semester of the senior year. The E-portfolio will
serve as a resume of activities they have been involved in at the time of graduation and can supplement other information submitted as part of job or
graduate school applications. Academic faculty advisors will rate the quality of student engagement activities using a 3 point scale rubric.

Targets: 25% of graduating seniors will participate in a civic engagement activity. 70% of these students will receive a rubric rating of 2 or 3. A
5% increase in the percentage of our students participating in this activity is appropriate as it necessitates a change in faculty/staff behavior.
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Comments: Civic engagement includes volunteer and service activities to the community. Various disciplines and co-curricular units have required
service components. All students in teacher preparation programs must perform 100 hours of community service; athletes are expected to perform
service activities; students in Greek organizations are required to perform community service.

Documentation establishes that at least 176 of our 741 graduates have met this goal with the highest rubric rating of 3. Not all of the community
service performed by ESU students is documented in a specific university office, so the percentage of students participating in civic engagement is
much higher than our reported figure.

Key Performance Indicator 3: Increase the percentage of graduating baccalaureate students who have participated in a
practicum/internship experience.

Data Collection: Each student will complete a co-curricular E-portfolio prior to enrolling in the last semester of the senior year. The E-portfolio will
serve as a resume of activities they have been involved in at the time of graduation and can supplement other information submitted as part of job or
graduate school applications. Academic faculty advisors will rate the quality of student engagement activities using a 3 point scale rubric.

Targets: 35% of graduating seniors will participate in a practicum/internship experience. 70% of these students will receive a rubric rating of 2 or 3.
A 5% increase in the percentage of students participating in an internship or practicum is a stretch as the number of placements will need to be
increased, the number of faculty to supervise will need to be increased, and the number of students needing to change their program of study will
need to be increased.

Comments: It takes a job to get experience and it takes experience to get a job. Thus some of our programs such as teacher education require
practica or internships while others have an option for the student to participate.

Key Performance Indicator 4: Increase the percentage of graduating baccalaureate students who have participated in a leadership
experience.

Data Collection: Each student will complete a co-curricular E-portfolio prior to enrolling in the last semester of the senior year. The E-portfolio will
serve as a resume of activities they have been involved in at the time of graduation and can supplement other information submitted as part of job or
graduate school applications. Academic faculty advisors will rate the quality of student engagement activities using a 3 point scale rubric.

Targets: 18% of graduating seniors will serve in a leadership position. 70% of these students will receive a rubric rating of 2 or 3. A 3% increase
was chosen as there are a limited number of organizations and committees. Additional leadership opportunities must be discovered.

Comments: Undergraduate students can become involved in leadership positions early in their academic careers. Leadership positions include
officers in campus student organizations, officers in off campus organizations, and membership on standing ESU faculty/staff committees.

Key Performance Indicator 5: Increase the percentage of graduating baccalaureate students who have participated in an international
experience.

Data Collection: Each student will complete a co-curricular E-portfolio prior to enrolling in the last semester of the senior year. The E-portfolio will
serve as a resume of activities they have been involved in at the time of graduation and can supplement other information submitted as part of job or
graduate school applications. Academic faculty advisors will rate the quality of student engagement activities using a 3 point scale rubric.

Targets: 2% of graduating students will participate in an international experience. 70% of these students will receive a rubric rating of 2 or 3.
Doubling the percentage of students participating in an international experience is a stretch but chosen because of the importance of international
experience.



Comments: RUBRIC: 3=course enrollment in a practicum/internship and grade of B or higher; publication or presentation of a
scholary/research/creative™® activity at a state, regional, or national professional conference; service as an officer (president, vice-president, secretary,
or treasurer) in a state/national professional organization or university approved student organization; international study experience for one semester
or longer; civic engagement of 100 or more clock hours. 2=course enrollment in a practicum/internship and a grade of C; presentation of a
scholary/research/creative™® activity at a university sponsored forum; service as an officer (president, vice-president, secretary, or treasurer) within a
local community organization; international study experience lasting between 2 and 15 weeks; civic engagement ranging between 50 and 99 clock
hours. 1=practicum or internship experience that is not enrolled in as a class but for which a student receives some kind of written observation from a
faculty member or field experience supervisor; leadership experience that does not involve serving as a major officer in a university or community
organization (e.g., directing/coordinating a major project within an organization); international study experience lasting less than two weeks; civic
engagement ranging between 25 and 49 clock hours. *creative applies to art, music, theatre activities

Our students need to become more global in perspective. Students have the opportunity to participate in international experiences such as study
abroad, taking an ESU class in another country, and short period university related travel. All students involved in international experiences have
been rated by faculty and staff as having a quality experience.

We have 117 students who have or will participate in study abroad experiences from the fall of 2006 through the fall of 2008. Therefore, our
percentage in this indicator will dramatically rise in the next two years.

Regents System Goal D: Increase Targeted Participation/Access

Institutional Goal 3: Provide access to or awareness of higher education for students from diverse ethnic backgrounds.

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement

1. Number of programs for K-12 3 Yrl: 6 9 Exceeded Target
students from diverse ethnic Yr2: 6 Positive
backgrounds (We will drop programs Yr3: 6
not working but add new ones for a total
of 6.)
2. Number of programs for students 4 Yrl: 7 8 Exceeded Target
from diverse ethnic backgrounds (We Yr2: 7 Positive
will drop programs not working but add Yr3: 7
new ones for a total of 7.)
3 Number of enrolled students from 441 Yr 1: 470 541 Exceeded Target
diverse backgrounds Yr2: 480 Positive

Yr3: 530
4. Percentage of students from 61.0% Yrl: 61.2% 69.6% Exceeded Target
ethnically diverse backgrounds retained Yr2: 61.3% Positive

Yr3: 70.5%
5. Degree completion count of students |47 Yrl: 55 78 Exceeded Target
from ethnically diverse backgrounds Yr2: 57 Positive

Yr3: 73




NARRATIVE — INSTITUTIONAL GOAL 3: Provide access to or awareness of higher education for students from diverse ethnic
backgrounds.

Key Performance Indicator 1: Develop, implement, and maintain programs for K - 12 students from diverse ethnic backgrounds.
Data Collection: The number of programs developed, implemented, and maintained.

Targets: Targets are set based upon the resources available to implement the programs. Quality is important and some programs will cease while
others will be added. Therefore, the number of programs will not continue to increase indefinitely.

Comments: Ethnically diverse backgrounds are defined as: Black; Hispanic; Asian or Pacific Islanders; and American Indian or Alaskan Native.

The data collected is the number of programs for K - 12 students developed, implemented, and maintained. Our goal of six programs was exceeded
as nine programs are in place. 1) ESU is partnering with a total of four 4th grade classes in one elementary school in Emporia and one in Wichita. At
Riverside in Emporia, we partner with fourth grade classes by offering ESU memorabilia and academic activities. We also partner with Horace Mann
Dual Language Magnet School in Wichita and support three 4th grade classes. A total of 185 elementary students were involved in 2006. 2) ESU
hosts a Multicultural Fair for Emporia elementary schools, Logan Avenue, William Allen White, Riverside, and Village. Approximately 1200
students participate. 3) We have developed a recruitment project targeting minority students at Emporia High School with the Future Educators
Association. During the fall, we held two mini-Future Teachers of America conferences with 90 percent of the attendance by students from diverse
ethnic backgrounds. 4) Three programs funded through federal grants addressing the needs of K-12 English Language Learners have been secured:
Project Excellence, Project Best, and Project Achievement. These efforts focus on curriculum and instruction. 5) A second series of funded grants is
helping to develop reading/literacy skill development: School Improvement Grant at Logan Avenue School in Emporia; Reading Recovery in
Southwest Kansas; Hopkins Foundation Reading Recovery serving minority students in Emporia; Eisenhower grant in Dodge City; and Teacher
Quality Improvement grant improving rural districts. 6) America Reads/America Counts provides tutoring for high school students nearly all of
whom are from diverse ethnic backgrounds. In addition, in the Emporia elementary and middle schools, students from diverse backgrounds were
tutored by university students. 7) We secured the renewal of the TRIO Upward Bound program for Emporia and Leavenworth which prepares
students for college. 8) Hispanic Recruitment at Emporia High School prepares Hispanic students for college. 9) TRIO programs focusing on
middle school students in nine Kansas counties are continuing. No program was dropped from the previous year as all were considered successful.

Key Performance Indicator 2: Develop and implement student support programs for students from diverse ethnic backgrounds.
Data Collection: The number of programs developed and implemented.

Targets: Targets are set based upon the resources available to implement the programs. Quality is important and some programs will cease while
others will be added. Therefore, the number of programs will not continue to increase indefinitely.

Comments: The target data is the number of programs developed and implemented that support students from diverse ethnic backgrounds. The
target of seven was exceeded as eight programs are in place. 1) Four campus student organizations have been recognized that help retain students
from diverse ethnic backgrounds: Black Student Union; Black Women’s Network; Hispanic American Leadership Organization; and People
Respecting Individuality and Diversity in Education. 2) Cultural programming is offered through the Multicultural Programs and Services Office to
help students from diverse ethnic backgrounds feel that ESU is embracing diversity and to help educate non-minority members of the community
about cultures, histories, and futures of ethnically diverse populations. Programming from other units also helps develop an ethnically diverse
culture. For example, the University sponsors the states premiere diversity lecture series: Bonner and Bonner Diversity Lecture Series. 3) F.O.C.U.S.
- First-year: Overcoming Challenges, Understanding Strategies was developed as a peer-mentoring program. 4) HACE - Hispanic-American
Commitment to Excellence focuses on recruiting and retaining Hispanic students through increasing cultural awareness on campus and fostering
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community connections. 5) University-wide/ Schools/Colleges have developed committees to help recruit and retain students from diverse ethnic
backgrounds. 6) The Teachers College hosts luncheons for teacher education candidates who come from diverse ethnic backgrounds. 7) The
University Diversity Education Committee and the Minority Retention Committee work to review, assess, coordinate, and train the campus on issues
related to the climate on diversity. 8) The Edge program provides mentoring for minority students. No program was dropped from the previous year
as all were considered successful.

Key Performance Indicator 3: Increase the number of enrolled students from diverse backgrounds.
Data Collection: The number of enrolled students from diverse backgrounds.
Targets: Targets are set based upon increasing the historical averages of students from diverse backgrounds.

Comments: A total of 541 students from diverse ethnic backgrounds enrolled during the fall 2007 semester, which exceeded our target by 71
students. This is 8.5 percent of our total student body. The continuation of activities in Key Performance Indicator 1 will continue to impact the
numbers of students from diverse ethnic backgrounds who chose to attend Emporia State University.

Key Performance Indicator 4: Increase the number of students from ethnically diverse backgrounds retained.
Data Collection: The number of students from ethnically diverse backgrounds retained comparing the fall semester to the next fall semester.
Targets: Targets are set based upon increasing the historical averages of students from diverse backgrounds retained.

Comments: The percentage of students from ethnically diverse backgrounds retained has again far exceeded our expectations and is approaching the
maximum we may ever expect. Targets were set based on historical averages and we exceeded our goal by 84 percent as 69.6 percent of our
ethnically diverse students were retained. It is difficult to impact retention rates so these results indicate successful campus programs as listed in Key
Performance Indicator 2 and a great deal of work to make our campus a place where students from ethnically diverse backgrounds want to study,
learn, and live. Activities from Key Performance Indicator 2 will continue to impact the number of students from ethnically diverse backgrounds
retained.

Key Performance Indicator 5: Improve degree completion count of students from ethnically diverse backgrounds.
Data Collection: The completion count of students from ethnically diverse backgrounds.
Targets: Targets are set based upon increasing the number of students from diverse backgrounds completing degrees.

Comments: Ethnically diverse backgrounds are defined as: Black; Hispanic; Asian or Pacific Islanders; and American Indian or Alaskan Native.

The degree completion rate for students from ethnically diverse backgrounds was exceeded as 78 students completed their degrees which is 23 above
our target of 55. This is 6.0 percent of our total degrees awarded. The target was set based upon our historical averages of students from diverse
backgrounds completing degrees. There will always be variations of degree completion rates based on factors not under the control of the university.
These include such things as students stopping out, changing majors, or taking smaller class loads for personal reasons such as the need to work or
family obligations. With our increased retention rate, the number of degrees completed should remain stable.



Regents System Goal Institutional Goal

Institutional Goal 4: Implement new University administrative and business systems and a portal with expanded support capabilities

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement

1. Number of users of web-based 25 Yr1l: 150 170 Exceeded Target
reports Yr2: 300 Positive

Yr3: 500
2. Number of reports available via the 35 Yr1: 100 630 Exceeded Target
web Yr2: 125 Positive

Yr 3: 200
3. Average number of daily log-ins to 0 Yr1: 3500 5099 Exceeded Target
the University's intranet (portal) Yr2: 5000 Positive

Yr 3: 5000

NARRATIVE — INSTITUTIONAL GOAL 4: Implement new University administrative and business systems and a portal with expanded
decision support capabilities.

Key Performance Indicator 1: The number of users of web-based reports.

Data Collection: Our baseline demonstrated there were few users of web-based reports on campus.

Targets: Targets are set to match the goals and objectives of the Title III initiative.

Comments: For calendar year 2007, there were 170 users of web-based reports. This exceeded our target of 150 users.
Key Performance Indicator 2: The number of reports available via the web.

Data Collection: There were few reports posted on the web and the number of postings has dramatically increased.

Targets: Targets are set to match the goals and objectives of the Title III initiative.

Comments: Six hundred thirty reports are available via the web. These include those created from our Title 111 grant, ones from Banner
Finance and Advancement, and ones from Student. The target of 100 reports was widely exceeded.

Key Performance Indicator 3: Average number of daily log-ins to the University's intranet (portal)
Data Collection: Number of log-ins to the new portal (Luminis).
Targets: Targets are set to match the targets of installation and implementation over a three year period.

Comments: The replacement of the Enterprise Resource Planning system began with FY2006. Because ESU is now in the implementation stage, all
performance indicators were changed. Previous indicators are no longer useful since we are implementing a new system.

The average daily log-ins for 2007 was 5099 which exceeded our target of 3500.
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KBOR use only: Emporia State University

Recommendation and Comments

Emporia State University is reporting on a one-year agreement. Emporia State will begin the three-year cycle with the agreement submitted in July
2008.

Directional improvement was shown in the majority of goals. Full funding is recommended. The Board Academic Affairs Standing Committee
appreciates the quality of the narrative.
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Institution: Fort Hays State University

Contact Person: Chris Crawford and Larry Gould

Contact phone & e-
mail: (785) 628-4241

Date: 04/2008

Regents System Goal B: Improve Learner Outcomes

Institutional Goal 1: Improve undergraduate student’s writing abilities

Key Performance Indicator (Data) Baseline Targets Performance Outcome | Amount of Directional
Improvement

Performance Task score from Collegiate FY2006 - 1049 FY2007 - 1084 1171 Exceeded target by 87
Learning Assessment (CLA) (Direct measure) FY2008 - 1120 points

FY2009 - 1156
Number of written papers or reports between 5 | FY2006 - 2.50 FY2007 - 2.55 2.39 Target not met
and 19 pages from National Survey of Student FY2008 - 2.60
Engagement (NSSE) (Indirect measure) FY2009 - 2.65
Critical Thinking score from CLA (Direct FY2006 - 1152 FY2007 - 1181 1216 Exceeded target by 35
measure) FY2008 - 1211 points

FY2009 - 1240
Analytic Writing score from CLA (Direct FY2006 - 1163 FY2007 - 1192 1198 Exceeded target by 6
measure) FY2008 - 1221 points

FY2009 - 1250
Writing clearly and effectively from NSSE FY2006 -2.88 FY2007 -2.93 3.02 Exceeded target by .09
(Indirect measure) FY2008 - 2.98

FY2009 - 3.03

NARRATIVE — INSTITUTIONAL GOAL 1: Improve undergraduate student’s writing abilities
Key Performance Indicator 1: Performance Task score from Collegiate Learning Assessment (CLA) (Direct measure).

Data Collection: Mean score for seniors completing Collegiate Learning Assessment on the Performance Task measure. FHSU has established a

baseline by taking the mean score of all seniors (1156) and subtracting one standard deviation (107).

Targets: Targets represent progression toward parity (mean score) with all CLA schools within a three-year window. Improvement of this level on a

national norm referenced exam is substantial, as is noted below.

Key Performance Indicator 2: Number of written papers or reports between 5 and 19 pages from the National Survey of Student

Engagement (NSSE) (Indirect measure).

Data Collection: Mean score of seniors completing NSSE item 3d (Response to: During the current school year, about how much reading and
writing have you done). Scores range from 1 (none) to 5 (more than 20 this year).

Targets: Target represents a 6% improvement over baseline, growing annually by 2%.




Key Performance Indicator 3: Critical thinking score from CLA (Direct measure).

Data Collection: Mean score for seniors completing Collegiate Learning Assessment on the Critique an Argument Task measure. FHSU has
established a baseline by taking the mean score of all seniors (1240) and subtracting one standard deviation (88).

Targets: Targets represent progression toward parity (mean score) with all CLA schools within a three-year window. Improvement of this level on a
national norm referenced exam is substantial, as is noted below.

Key Performance Indicator 4: Analytic Writing score from CLA (Direct measure).

Data Collection: Mean score for seniors completing Collegiate Learning Assessment on the Analytic Writing Task measure. FHSU has established
a baseline by taking the mean score of all seniors (1250) and subtracting one standard deviation (87).

Targets: Targets represent progression toward parity (mean score) with all CLA schools within a three-year window. Improvement of this level on a
national norm referenced exam is substantial, as is noted below.

Key Performance Indicator 5: Writing clearly and effectively from NSSE (Indirect measure).

Data Collection: Mean of seniors score on NSSE item 11c (Response to: To what extent has your experience at this institution controibuted to your
knowledger, skills, and personal development in the following areas?). Scores range from 1 (very little) to 4 (very much).

Targets: Target represents a 5% growth over current levels, growing annually by 1.5%.

Comments: Fort Hays performed very well on this goal in 2007, exceeding or meeting four of the five KPI target levels. Overall, student
performance on the CLA surpassed expectations. Baselines were estimated based on prior student performance since FHSU had not participated in
this important national exam. FHSU uses the standard sampling required by the CLA experts for their cross-sectional study (a random sample of 100
FR and 100 SR students). The NSSE KPI dealing with "number of written papers or reports between 5 and 19 pages" was lower than expected
(NSSE =2.55; FHSU = 2.39), but FHSU students indicated improvement from last year in "Writing clearly and effectively". Fort Hays State
Unviersity has implemented a variety of strategies to improve the low KPI. FHSU has initiated a major "writing across the curriculum" initiative that
has been charged with infusing writing intensive options into general education and major curriculum. In addition, last year every department was
asked to conduct an academic audit of their curriculum with a focus on the level of writing (and assessment of those skills) found in their majors. The
results of the academic audit will not be immediate and should be realized as new or revised curriculum begins to be applied. To support this
enhanced level of activity, the University Writing Center has been expanded through additional staffing, and the Center closely tracks the level of
usage so that additional staffing can be added as necessary.

Regents System Goal C: Improve Workforce Development

Institutional Goal 2: Develop mobile learning environment

Key Performance Indicator (Data) Baseline Targets Performance Outcome | Amount of Directional
Improvement
Number of full-time faculty using mobile FY2006 - 55 FY2007 - 115 120 Exceeded target by 5
learning technology FY2008 - 215
FY2009 - 300
Percent of instructional and student life FY2006 — 40% FY2007 - 80% 100% Final target met
buildings with WiFi zone FY2008 — 90%
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Percent of students satisfied with WiFi FY2006 - Building baseline FY2007 - 5% over 89% Baseline of 56% was
infrastructure baseline exceeded by33%

FY2008 - 8% over

baseline

FY2009 - 10% over

baseline
Using computers in academic work from FY2006 - 3.57 FY2007 - 3.62 3.34 Target not met
NSSE FY2008 - 3.66

FY2009 - 3.70
Number of operational WiFi access points in | FY2005 - 110 FY2007 - 225 (fully 225 Final target met
academic buildings deployed)

FY2008 - KPI retired

NARRATIVE — INSTITUTIONAL GOAL 2: Develop mobile learning environment

Key Performance Indicator 1: Number of full-time faculty using mobile learning technology.

Data Collection: Number of full-time faculty receiving tablet/laptop technology through annual action plan process.
Targets: FY2009 target represents 100% distribution of mobile computing technology for full-time faculty.

Key Performance Indicator 2: Percent of instructional and student life buildings with WiFi zone.

Data Collection: Percent of WiFi accessible instructional and student life buildings.

Targets: The FY2008 target is 90% saturation of student use and academic buildings.

Key Performance Indicator 3: Percent of students satisfied with WiFi infrastructure.

Data Collection: Percent of students not disagreeing with survey statements about the utility of WiFi to meet their needs.
Targets: Target represents a 10% improvement over the reporting period.

Key Performance Indicator 4: Using computers in academic work from NSSE.

Data Collection: Mean score on NSSE item 11g for seniors (Response to: To what extent has your experience at this institution contributed to your
knowledge, skills, and personal development in the following areas?"). Scores range from 4 (very much) to 1 (very little).

Targets: Target represents a near 4% improvement on a national norm-referenced instrument. Improving national benchmarked indicators requires
significant effort against other IHEs trying to improve.

Key Performance Indicator 5: Number of operational WiFi access points in academic buildings.
Data Collection: Report of the number of operational access points to the wireless network installed in academic buildings.
Targets: Target represents a creation of a fully-deployed credible umbrella of service within a three year time-frame.

Comments: Last year FHSU met or exceeded targets for four of the five KPIs for this goal. FHSU continues to build a mobile teaching and learning
environment through funding tablets for full-time faculty. In 2006 FHSU developed a satisfaction survey of users aimed at system improvement. In
2007 this was implemented (N = 457) again and the results (move from 56% to 89% agree or strongly agree with "I am satisfied with the wireless
environment") confirm that the mobile learning environment is a stable and effective platform to support the expected expansion. FHSU did fail to
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meet one KPI for this goal, a NSSE item "using computers in academic work". FHSU students have always performed well above the peer and
national NSSE average on this item, so movement of this indicator would be adding on to very high level. Next year FHSU plans to address this
specific indicator by asking for faculty to increase the utilization of our portal and Blackboard technology so that students have a clearer
understanding of the amount of computer related activity that can be reasonably integrated into a typical course. In addition, FHSU continues to
reinforce the need for utilization of tablet technology and continues to provide over 200 checkout tablets for usage for entire sections of upper-
division classes (since tablets have not been required of SO, JR, or SR). The original KPI target will be re-evaluated based on the already high level

of performance achieved.

Regents System Goal C: Improve Workforce Development

Institutional Goal 3: Internationalize the campus and curriculum

Key Performance Indicator (Data) Baseline Targets Performance Outcome | Amount of Directional
Improvement

Number of FHSU and partner faculty visiting | FY2006 -23 FY2007 - 26 40 Exceeded target by 14
foreign campuses FY2006 - 29

FY2009 - 32
Number of students participating in FY2006 - 54 FY2007 - 56 76 Exceeded target by 20
international exchange or study abroad FY2006 - 59
programming FY2009 - 62
Number of international students attending FY2006 - 128 FY2007 - 132 231 Exceeded target by 99
FHSU campus FY2008 - 136 students

FY2009 - 141
Number of students enrolled in the FY2006 -0 FY2007 -5 0 Target not met
International Studies minor FY2008 - 12

FY2009 - 20
Number of freshmen planning to study abroad | FY2006 - 38 FY2007 - 40 30 Target not met
from NSSE FY2008 - 42

FY2009 - 44

NARRATIVE — INSTITUTIONAL GOAL 3: Internationalize the campus and curriculum

Key Performance Indicator 1: Number of FHSU and partner faculty visiting foreign campuses.

Data Collection: Report of the total number of faculty members coming to FHSU or traveling to partner campuses.

Targets: Target of 15% increase represents a significant advance in faculty exchange and increase in requisite fiscal commitment.

Key Performance Indicator 2: Number of students participating in international exchange or study abroad programming.

Data Collection: Report of the total number of students traveling to or from FHSU for international exchange or study abroad activities

Targets: Target of 15% growth represents a substantial increase in international exchange/study abroad activity.




Key Performance Indicator 3: Number of international students attending FHSU campus.

Data Collection: Report of the total number of non-US residents enrolled on-campus.

Targets: The FY2009 target represents a 10% improvement over current level of international students participating in campus-based education.
Key Performance Indicator 4: Number of students enrolled in the International Studies minor.

Data Collection: Report of the number of students declaring an International Studies minor.

Targets: The final year target represents a significant commitment to recruiting and building the minor program capacity. Minor program capacity
of 20 is near the critical mass required for program success.

Key Performance Indicator 5: Number of freshmen planning to study abroad from NSSE.

Data Collection: Freshmen planning to study abroad NSSE item 7f (Response to: Which of the following have you done or do you plan to do before
you graduate from your institution?"). Response options include "plan to do".

Targets: FY2009 target represents a 15% increase in the number of students planning to study abroad. Motivating student interest in an activity as
time and resource intensive as study abroad is challenging.

Comments: FHSU met three of the five targets for this goal. Specifically, FHSU continues to make progress in sharing international scholars
between campuses. Last year there were 40 scholar visits exchanged, almost double over the year before. Over 20 more students participated in
international study in 2007 and FHSU continues to attract a substantial number of international students with an increase of more than 100 students
over 2006. However significant these strides may be, we still have not been successful in attracting students to study in the International Studies
minor. While we estimated 20 minors by the end of 2009, we have made no measureable progress in this area. In addition, FHSU estimated that
more FR students would be interested in study abroad activities (reported in NSSE). Our estimate of 44 students in 2009 is still easily achievable, but
there was a slip in the actual number of FR indicating interest in 2007. In order to improve in these areas, FHSU has taken several steps. First,
additional marketing efforts have been undertaken to increase the attractiveness of the minor programming. Early results indicate that this effort may
provide some results in 2008. The minor has been reviewed by the International Studies committee with the intention of finding issues that may
decrease student interest. Improvement in the number of FR students indicating interest in study abroad is estimated to increase because of a larger
commitment during FR orientation.

Regents System Goal D: Increase Targeted Participation/Access

Institutional Goal 4: Strategically manage new enrollment opportunities around the Kansas Turnpike and our service area

Key Performance Indicator (Data) Baseline Targets Performance Outcome | Amount of Directional
Improvement

Number of first-time freshmen (FTF) admitted | FY2006 — 32 FY2007 - 40 174 Target not met, see
from Turnpike corridor counties FY2008 - 50 comments

Corrected baseline: 179 FY2009 - 64
Number of FTF enrolled from Turnpike FY2006 —17 FY2007 - 21 67 Target not met, see
corridor counties FY2008 - 28 comments

Corrected baseline: 85 FY2009 - 35
Number of Hispanic students served from the | FY2006 - 156 FY2007 - 162 170 Exceeded target by 8
FHSU service area FY2008 - 170 students

FY2009 - 179
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Number of Kansas resident Hispanic students | FY2006 - 187 FY2007 - 196 211 Exceeded target by 15
served FY2008 - 206 students
FY2009 - 216
Number of Hispanic students enrolled FY2006 - 285 FY2007 - 299 305 Exceeded target by 6
FY2008 - 314 students
FY2009 - 328

NARRATIVE — INSTITUTIONAL GOAL 4: Strategically manage new enrollment opportunities around the Kansas Turnpike and our
service area

Key Performance Indicator 1: Number of first-time freshmen (FTF) admitted from Turnpike corridor counties.

Data Collection: Report of the number of FTF admitted from the following counties: Butler, Chase, Douglas, Jefferson, Johnson, Leavenworth,
Lyon, Osage, Sedgwick, Shawnee, Wabaunsee, and Wyandotte.

Targets: Target represents a doubling of the number of FTF admitted.
Key Performance Indicator 2: Number of FTF enrolled from Turnpike corridor counties.

Data Collection: Report of the number of FTF enrolled from the following counties: Butler, Chase, Douglas, Jefferson, Johnson, Leavenworth,
Lyon, Osage, Sedgwick, Shawnee, Wabaunsee, and Wyandotte.

Targets: FY2009 target represents a doubling of the number of FTF enrolled. The university has committed extensive financial resources to
strategically position our programs.

Key Performance Indicator 3: Number of Hispanic students enrolled from the FHSU service area.
Data Collection: Report of the number of students enrolled indicating hispanic ethnicity from 66 county service area

Targets: Final year target represents an increase of 15% over current levels. Realizing this increase has required substantial upgrades in
scholarships and personnel.

Key Performance Indicator 4: Number of Kansas resident Hispanic students enrolled.
Data Collection: Report of the total number of Kansas residents of hispanic ethnicity enrolled.

Targets: Target represents an increase of 15% over current levels. FHSU is likely to have state-wide appeal to underprivledged populations due to
our strategy of "Affordable Success".

Key Performance Indicator 5: Number of Hispanic students enrolled.
Data Collection: Report of the number of students of Hispanic ethnicity enrolling.

Targets: Target represents an increase of 15% over current levels, further utilizing the efficiency of the Virtual College to supplement campus-based
programming..

Comments: FHSU achieved targets in three of the five areas for this goal. Fort Hays continues to build a large cohort of hispanic students as is
evidenced by our continued success in attracting Hispanic students from the service area, from Kansas, and from across the nation. In each of these
KPIs FHSU exceeded the targets. FHSU did not meet estimated targets in our Turnpike Corridor initiative. NOTE: Baseline and target data for the
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two Turnpike corridor KPIs were incorrect and only included Johnson and Wyandotte counties. The baseline on the first indicator should be 179
(2007 goal should be 238) and 85 for the second indicator (2007 goal should be 113). Even when all Turnpike corridor students were reviewed,
FHSU's performance actually declined in 2007. To improve our performance, FHSU has invested heavily in marketing in the area with a marketing
consulting firm in KC. Our admissions staff has substantially increased efforts in the area through visits and sponsorships. Early results (application
tracking) indicates that FHSU has rebounded in this area of the state as we move into the Fall 2008 count. Our commitment to building an institution
attractive to Hispanic students appears to have been successful, and FHSU continues to expand scholarships and personalized service. In 2007
FHSU opened a regional office in Garden City to provide greater response to this important student demographic sector. Feedback and results from

the office have been very positive.

Regents System Goal B: Improve Learner Outcomes

Institutional Goal 5: Improve student learner outcomes in computing

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of
Directional
Improvement
Post-test score on computer concepts FY2006 - 67% FY2007 - 69% 70.6% Exceeded target by
(Direct measure) FY2008 - 71% 1.6%
FY2009 - 73%
Post-test score on word processing FY2006 - 85% FY2007 - 88% 60.2% Target not met
(Direct measure) FY2008 - 90%
FY2009 - 93%
Post-test score on spreadsheets (Direct | FY2006 - 65% FY2007 - 67% 65.4% Target not met
measure) FY2008 - 69%
FY2009 - 71%
Post-test score on database (Direct FY2006 - 57% FY2007 - 59% 87.7% Exceeded target by
measure) FY2008 - 61% 28%
FY2009 - 63%
Using computers in academic work FY2006 - 3.34 FY2007 - 3.34 3.34 Target met
from NSSE (Indirect measure) FY2008 - 3.38
FY2009 - 3.42

NARRATIVE — INSTITUTIONAL GOAL 5: Improve student learner outcomes in computing

Key Performance Indicator 1: Post-test score on computer concepts (Direct measure).

Data Collection: Data collected from class average of students enrolling in CIS 101 completing post-test examination on computer concepts.

Targets: As 10% is an average baseline improvement for the last two implementations, the three-year goal is to double that level of effect.
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Key Performance Indicator 2: Post-test score on word processing (Direct measure).

Data Collection: Data collected from class average of students enrolling in CIS 101 completing post-test examination on word processing.
Targets: As 10% is an average baseline improvement for the last two implementations, the three-year goal is to double that level of effect.
Key Performance Indicator 3: Post-test score on spreadsheets (Direct measure).

Data Collection: Data collected from class average of students enrolling in CIS 101 completing post-test examination on spreadsheets.
Targets: As 10% is an average baseline improvement for the last two implementations, the three-year goal is to double that level of effect.
Key Performance Indicator 4: Post-test score on database (Direct measure).

Data Collection: Data collected from class average of students enrolling in CIS 101 completing post-test examination on database.
Targets: As 10% is an average baseline improvement for the last two implementations, the three-year goal is to double that level of effect.
Key Performance Indicator 5: Using computers in academic work from NSSE (Indirect measure).

Data Collection: NSSE mean score of seniors on using computers in academic work (item 10g). (Response to: To what extent does your institution
emphasize the following?). Scores range from 4 (very much) to 1 (very little).

Targets: Target represents a 3% increase in students' use of computers in academic work on a national norm-referenced instrument. Fort Hays is
already well above the national average in this area and further improvement requires substantial effort and resource commitment.

Comments: Fort Hays State University met or exceeded performance targets on three of the five KPIs for this goal. Scores on computer concepts
and databases exceeded expected targets and the NSSE question regarding the use of computers in academic work met the target value. The post-test
scores for word processing and spreadsheets failed to meet the established standards for performance. In 2006 FHSU totally redesigned the learning
model used in CIS 101 Intro to Computing Systems to better meet the needs of a more proficient student body. During the redesign process, new
assessment models were established and the dated pre-test/post-test exams were discarded. Performance was estimated based on prior learning
models and exams - and were obviously too optimistic. Over 500 students participated in the new departmental assessment, and nearly that many
participated in NSSE. As the learning model matures, more precise assessment will be possible in the departmental assessment. In addition,
improvement will occur when both students and professors have clearer expectations about the outcomes of the course.

KBOR use only: Fort Hays State University

Recommendation and Comments

Fort Hays State University is reporting on a one-year performance agreement. Fort Hays State University will enter the three-year cycle with the
performance agreement submitted in July 2008.

Note that the baseline values for goal 1 indicators 1, 3 and 4 are based upon national data rather than Fort Hays State University data.

Directional improvement was made in the majority of goals. Full funding is recommended.
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Institution: Kansas State University
Dyer

Contact Person: Ruth

Contact phone & e-mail: 785-532-
4797; rdyer@ksu.edu

Date: March 1, 2008

Regents System Goal A: Efficiency/Effectiveness/Seamlessness

Institutional Goal 1: Increase Collaboration with Other Institutions and Enhance Student Efficiency at K-State.

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement
1. Three-year average of credit hours FY 2004-2006 = Target yr 1: FY 2005-2007 = | Three-year average (FY 2005-2007) | Increase of 1,196 credits
generated by for-credit courses offered | 32,150 32,750 credit hours generated for credit or 3.7% increase;
through continuing education. Target yr 2: FY 2006-2008 = | courses = 33,346 credits. exceeded the target.
33,500
Target yr 3: FY 2007-2009 =
34,250
2. Number of students in degree Fall 2005 =1,675 | Targetyr 1: Fall 2007 = 1,925 | Number of students enrolled in Increase of 597 students
programs who are enrolled in distance Target yr 2: Fall 2008 = 2,075 | degree programs who are enrolled in | or 35.6% increase;
education courses. Target yr 3: Fall 2009 = 2,225 | distance education courses for Fall exceeded the targets for
2007 = 2,522 students. all proposed years.
3. Number of degree programs in Fall 2005 =3 Target yr 1: Fall 2007 =7 The number of programs in Fall Increase of four
which K-State participates through the Target yr 2: Fall 2008 =9 2007 =17. programs or 133.3%
Great Plains Interactive Distance Target yr 3: Fall 2009 =11 increase; met the target.
Education Alliance (IDEA) and the
KSU Institute for Academic Alliances
(TAA).
4. Number of courses that use K-State CY 2005 = 3,621 Target yr 1: CY 2007 = 3,750 | The number of courses in CY 2007 Increase of 592 courses
Online or for which a portion of the Target yr 2: CY 2008 =3,800 | =4,213. or 16.3% increase;
course is mediated. Target yr 3: CY 2009 = 3,890 exceeded the targets for

all proposed years.

NARRATIVE — INSTITUTIONAL GOAL 1: Increase Collaboration with Other Institutions and Enhance Student Efficiency at K-State.

Key Performance Indicator 1: Three-year average of credit hours generated by for-credit courses offered through continuing education.

Data Collection: Compile the number of SCH generated by for-credit courses through the Division of Continuing Education at Kansas State
University by fiscal year (summer, fall, spring) and average them over three years. The baseline value is 32,150 SCH, which is the 3-year average

for FY 2004-06.

Targets: Continuing Education provides students with different avenues to complete the necessary coursework for graduation or to gain a
certification in a specialized area. Students are very adept at using the Internet and appreciate the flexibility provided through enrollment in courses
that may fit better with their work schedules and family commitments. Courses are offered in several modes of delivery, including face-to-face,
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mediated, asynchronous and synchronous formats. These offerings help students with the efficient and effective scheduling of their time, allowing
K-State to serve more students who have various scheduling needs. The university has experienced a steady growth in courses offered through
continuing education, in part due to the additional number of collaborative programs and courses offered and new certificate programs that have been
approved. We anticipate a growth of 600-800 credit hours generated per year.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we exceeded our target.
Key Performance Indicator 2: Number of students in degree programs who are enrolled in distance education courses.

Data Collection: Determine the headcount & curriculum of all students enrolled in a fall semester Division of Continuing Education (DCE) course
in which 66% or more of the delivery is mediated. Students in non-degree-seeking curricula will be removed from the total headcount. The baseline
value is 1,675 students for Fall 2005.

Targets: Several factors should contribute to a steady annual increase in the headcount for students in degree-seeking programs who are enrolled in
distance education courses for which 66% or more of the delivery is mediated. These factors include increased targeted marketing of DCE distance
degree programs to placebound degree-seeking students; the University continuing to add new distance degree programs each year; and the various 2
+ 2 agreements established with community colleges in Kansas and in other parts of the U.S. These courses provide students with the flexibility in
scheduling that they need and provide place-bound students with enhanced access. These benefits lead to more students being served and those
students being more efficient in completing their degrees. Our optimistic targets reflect an increase of 150 students per year.

2007 Report: We achieved positive directional improvement compared to our baseline,and we have attained our goal by exceeding the CY 2009
target two years early. Over the last two years, significant increases occurred in the number of students enrolled in distance education courses who
were in the following programs: animal sciences, dietetics, early childhood education, family studies and human services, food science, general
business, operations research, social sciences, and all master's level education programs including the advising certificate and adult education
doctorate program. Various factors, such as the cost of commuting to campus, increased degree program offerings for place-bound students, and the
flexibility needed to balance working and attending class, are contributing to more students enrolling in distance education courses.

Key Performance Indicator 3: Number of degree programs in which K-State participates through the Great Plains Interactive Distance
Education Alliance (IDEA) and the KSU Institute for Academic Alliances (1AA).

Data Collection: Compile the number of degree programs each fall in which K-State participates through the Great Plains IDEA and the KSU [AA,
either by offering complete degree programs or courses that are part of a degree program. The baseline value is 3 programs for Fall 2005.

Targets: By collaborating with other universities, K-State enhances its efficiency by participating in or offering degree programs that it could not
offer on its own. These programs allow students to remain at K-State instead of transferring to other institutions. Faculty members in a number of
our degree programs have begun discussions that we expect will lead to new collaborative offerings. Our target values incorporate these expected
collaborations and represent stretch values, since some programs currently under consideration for such collaboration may not be approved or
implemented.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we met our target. The seven programs
include: Community Development, Dietetics, Family Financial Planning, Food Safety and Defense, Gerontology, Merchandising, and Youth

Development.
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Key Performance Indicator 4: Number of courses that use K-State Online or for which a portion of the course is mediated.

Data Collection: Determine the number of courses during a calendar year for which the instructor uses K-State Online or for which a portion of the
course is delivered in a mediated format. The baseline value is 3,621 in CY 2005.

Targets: K-State Online increases the efficiency of both students and faculty. Students have 24/7 access to course materials and information about
their grades, and they can submit questions to their instructors at any time. Not all courses will desire to utilize mediated instruction, but a realistic
goal might be 75%. Our target values are selected to attain this goal by CY 2009.

2007 Report: We achieved positive directional improvement compared to our baseline, and we have attained our goal by exceeding the CY 2009
target two years early. Over the past year, the number of courses using K-State Online increased considerably, partially due to the impending
implementation of the new student infromation system and the desire to become more electronically savvy, and due to faculty responding to students'
desires and needs to have more course materials and information available online.

Comments: None.

Regents System Goal B: Improve Learner Outcomes

Institutional Goal 2: Improve student learning outcomes in general education and the majors by first positioning students to learn and then giving them
the opportunity to demonstrate their learning.

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement

1. Percent of English 100 students CY 2005 =17% Target yr 1: CY 2007 =63% | Percent of English 100 students Increase of 49.3%;

enrolled in “Diversity Writing” Target yr 2: CY 2008 =73% | enrolled in Diversity Writing exceeded the target.

sections; an overall pass rate of 90% Target yr 3: CY 2009 =85% | sections for CY 2007 = 66.3%.

will be maintained.

2. Number of students participating in FY 2006 =603 Target yr 1: FY 2007 =630 Number of students studying abroad | Increase of 57 students

the KSU Study Abroad Program. Target yr 2: FY 2008 = 660 for FY 2007 = 660 students. or 9.4%; exceeded the
Target yr 3: FY 2009 =690 target.

3. Percent of K-State associate and FY 2005 =75.3% | Targetyr 1: FY2007 = 83% In FY 2007, 89% of the students Increase of 13.7%;

bachelor degree graduates who Target yr 2: FY2008 = 85% successfully completed a capstone exceeded the targets for

successfully completed a capstone Target yr 3: FY2009 = 87% course. all proposed years.

course or experience with a grade of

"C" or better.

4. Increase in the percent difference AY 2006 =27.5% | Targetyr 1: AY 2007 =30% | In AY 2007, there was a 27.5% No change from the

between pre-test (1st year students) and Target yr 2: AY 2008 =35% | difference between the pre-test and baseline; target was not

post-test (seniors) scores on a Target yr 3: AY 2009 =40% | post-test scores. met.

management concepts assessment for
students majoring in business curricula.
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NARRATIVE — INSTITUTIONAL GOAL 2: Improve student learning outcomes in general education and the majors by first positioning
students to learn and then giving them the opportunity to demonstrate their learning.

Key Performance Indicator 1: Percent of English 100 students enrolled in “Diversity Writing” sections; an overall pass rate of 90% will be
maintained.

Data Collection: Enrollment figures (last day of class) will be calculated by dividing the total number of students enrolled in the "Diversity
Writing" sections of ENGL 100 ("Expository Writing I") by the total number of students enrolled in all sections of ENGL 100. Pass/fail rates will be
calculated by dividing the total number of students who passed by the total number of students in the course at the end of the semester.

Targets: This curriculum transformation project addresses three of our undergraduate learning outcomes: communcation, diversity, and critical
thinking. The goal of the English department is to, evenutally, teach all of the English 100 sections with this methodology. Student work is evaluated
via a portfolio method using a common scoring rubric. Assignments in the "Diversity Writing" sections require students to identify, describe,
research, and analyze issues of diversity. This approach engages students with diversity issues in society and prepares them to think and write about
real world situations. The English department is training new sets of instructors and graduate teaching assistants each fall semester and adding
sections as they have instructors trained in this method. In the Fall 2006 semester, 25 GTAs and five instructors will be trained, so that approximately
42% of ENGL 100 sections can be taught using the "Diversity Writing" approach. In the following two fall semesters, additional GTAs and
instructors will be trained. By the Fall 2008 semester, the "Diversity Writing" content will be the mainstream curriculum for ENGL 100.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we exceeded our target.
Key Performance Indicator 2: Number of students participating in the KSU Study Abroad Program.

Data Collection: Students who register with our Study Abroad office and successfully complete a study abroad experience will be counted.

Targets: K-State has a goal of increasing the number of students who participate in a study abroad experience, because we believe (and have
instituted an assessment plan to measure) that students who have such experiences gain "awareness and understanding of the skills necessary to live
and work in a diverse world" - one of our university's undergraduate student learning outcomes. We have been recruiting more students to
participate, increasing the number of scholarships available for study abroad, and providing financial support to faculty who want to take groups of
students to another country. The national average annual growth in study abroad is 4%; our stretch target values reflect a 5% increase.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we exceeded our target.

Key Performance Indicator 3: Percent of K-State associate and bachelor degree graduates who successfully completed a capstone course or
experience.

Data Collection: All students in a given academic year who passed, with a grade of "C" or better, one of the courses designated by a department as
a capstone course or experience will be counted. This number will be expressed as a percent of the number of students who are awarded associate or
bachelors degrees during the academic year.

Targets: As a part of K-State's efforts to establish assessment of student learning as a priority at the department level, we have encouraged faculty to
utilize capstone courses or experiences as vehicles for doing comprehensive assessment of integrated learning within the major. In capstone
experiences, students are asked to demonstrate the learning of degree program outcomes and university learning outcomes (e.g., communcation,
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critical thinking, ethics) in a final project or within an internship or through a case-based real-world challenge to which they are asked to respond. In
some cases, performance is evaluated by both faculty and professionals outside of the university. These courses already existed in many disciplines,
and it is our goal to continue to create such experiences. Given that new course development is a complex and sometimes time-consuming process,
our target values represent a challenge for us, but are ones we are committed to reaching.

2007 Report: We achieved positive directional improvement compared to our baseline, and we have attained our goal by exceeding the CY 2009
target two years early.

Key Performance Indicator 4: Increase in the percent difference between pre-test (1st year students) and post-test (seniors) scores on a
management concepts assessment for students majoring in business curricula.

Data Collection: Students in a 1*-year required business course are given a 40-item exam on management concepts. The same exam is given to
seniors in a required business course. The average score for all 1%-year students and the average score for all seniors will be computed and
compared.

Targets: With this assessment, management faculty are asking two questions: 1. Do seniors in management know more about management
concepts than 1*-year management students; and 2. Do management students know more about management concepts than other business majors
(finance, accounting, marketing)? The results of this direct measure will help faculty to modify their teaching methods and/or course content to help
students to learn better. The baseline is, at this point, based on only one semester, so targets are modest, but hopeful, as the faculty already have
ideas on areas of improvement in their teaching strategies.

2007 Report: The difference between 1°-year and senior scores remained the same as the baseline value and we did not reach our target. Both the
pre-test and the post-test scores were essentially the same in the first (Fall 2005) and second (Spring 2007) administrations of the test. Given these
results, the faculty suspected that the test was not a valid assessment of overall knowledge. They analyzed the test questions more closely and
determined that many of the questions were quite difficult in the level of expected knowledge, reflecting expectations that they would have of only
the top students. Since the student learning outcomes are geared toward all students, they have made some revisions to the test, bringing the
questions more in line with our student learning outcomes. They will administer the new test in the Spring 2008 semester, and they believe that the
revised version will have more validity.

Comments: None.

Regents System Goal D: Increase Targeted Participation/Access

Institutional Goal 3: Continue the development of programs and approaches that will serve current at-risk and under-served populations
(underrepresented groups and families with limited resources).

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement
1. Number of Hispanic students Fall 2005 = 595 Target yr 1: Fall 2007 = 625 Hispanic student enrollment for | Increase of 80 students or
enrolled at KSU. Hispanic students | Target yr 2: Fall 2008 = 650 Fall 2007 = 675 students. 13.4% increase;
enrolled. Target yr 3: Fall 2009 = 665 exceeded the targets for
all proposed years.
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2. Number of students receiving Need
Based Tuition Waivers.

AY 2005-2006 =
4,078

Target yr 1: AY 2006-2007 =
4,100
Target yr 2: AY 2007-2008 =
4,150
Target yr 3: AY 2008-2009 =
4,200

Number of students receiving
Need Based Tuition Waivers
for AY 2006-07 = 4,117
students.

Increase of 39 students or
1% increase; exceeded
the target.

3. The number of low income
individuals/families who are provided
nutrition education through the
Expanded Food and Nutrition
Education Program (EFNEP).

FY 2005 = 1,290
families and
5,214 youth.

Target yr 1: FY 2007 = 1,369
families and 5,532 youth
Target yr 2: FY 2008 = 1,410
families and 5,697 youth
Target yr 3: FY 2009 = 1,452
families and 5,868 youth

For FY 2007, the number of
individuals/families provided
nutritional education = 1,165
Families; 6,471 youth for a
total of 7,636.

Increase of 1,132
families and youth
combined or 17.4%
increase; exceeded the
target for the combined
total for all proposed
years.

NARRATIVE — INSTITUTIONAL GOAL 3: Continue the development of programs and approaches that will serve current at-risk and
under-served populations (underrepresented groups and families with limited resources).

Key Performance Indicator 1: Number of Hispanic students enrolled at KSU.

Data Collection: The fall semester 20" day headcount will be used. The headcount includes undergraduate and graduate students. The baseline is

595 Hispanic students for Fall 2005.

Targets: Our baseline enrollment is almost completely composed of long-time Kansas residents. Any significant growth will come from recent
immigrants who are first- or second-generation citizens (or undocumented immigrants with resident tuition status). This group is much harder to
recruit because of multiple cultural and financial issues. The community colleges in southwest Kansas have significant enrollments of Hispanic
students, but these students frequently take small numbers of credit hours and move slowly, if at all, through the associate degree programs. We have
recognized the increase in the overall Hispanic population in western Kansas, and we have dedicated resources to recruit prospective Hispanic first-
and second-generation students. In addition, on-line distance education provides opportunities for Hispanic students to enroll in K-State courses
without leaving home. In reference to the baseline, our target values represent an increase of 12% by 2009. Because of the various factors noted
above, we consider our target values to be particularly expansive.

2007 Report: We achieved positive directional improvement compared to our baseline, and we have attained our goal by exceeding the CY 2009
target two years early. All minority groups showed enrollment increases from Fall 2006 to Fall 2007, with the Hispanic enrollment increasing by

5%.

Key Performance Indicator 2: Number of students receiving Need Based Tuition Waivers.

Data Collection: Twenty percent of the money from tuition increases at K-State is set aside for Need Based Tuition Waivers. Eligibility for the
waivers is based on the ability of the student and the student's family to pay for college, rather than on the actual cost of attending college. Since a

family's ability to pay generally remains constant, improvement will be measured by an increase in the number of awards.

Targets: Since a family's inability to pay for college is one of the significant reasons why potential students do not attend K-State, or withdraw after
starting, an increase in the number of awards will result in greater access to students from lower-income families to begin and continue to attend K-
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State. Given the projected plateauing of tuition increases, the increase in the number of students receiving waivers is expected to taper off also, as is
reflected in our targets.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we exceeded our target.

Key Performance Indicator 3: The number of low income individuals/families who are provided nutrition education through the Expanded
Food and Nutrition Education Program (EFNEP).

Data Collection: Families and youth enroll in our programs, and we track their progress through a series of 10 or more lessons on nutrition. The
number of enrolled families and youth will be compiled.

Targets: K-State's land-grant mission includes enriching the lives of the citizens of Kansas by extending to them opportunities to benefit from the
results of research. This indicator is one example of the alignment of our land-grant mission with the Regents goal of increased targeted participation
and access to university services. The mission of EFNEP is to assist families and youth with limited resources in making simple changes in eating
behaviors so that over time, healthy choices become healthy habits. EFNEP lessons (available in English, Spanish, and Vietnamese/Laotian) help at-
risk Kansans develop the skills and behaviors they need to improve their diets and effectively manage resources. Currently, the EFNEP programs
assist Kansans in Sedgwick, Shawnee, Crawford and Bourbon counties through the efforts of nutrition assistants. Kansas EFNEP nutrition assistants
teach in homes, schools, assisted living sites, prisons, clinics, and libraries. Our targets reflect an increase of 3% in the number of contacts in each of
the next three years, as this program is expanded.

2007 Report: We achieved positive directional improvement compared to our baseline in the total number of low-income individuals/families
provided nutrition education, and attained our goal by exceeding the FY 2009 target two years early. Within each category we experienced different
trends. We achieved positive directional improvement and exceeded our targets in the youth program, but noted a reduction in the family program
compared to our baseline. We anticipate the number of adults and families who are provided nutrition education to increase within this coming year.
Our adult numbers (termed families) are down due to staff turnover in all counties. Often, with newly hired staff, it takes some time to rebuild those
relationships with adults. Meanwhile, our youth program has been steady and increasingly popular in all counties but particularly in Topeka, where
it is incorporated into the school district on a first come, first served basis. In Topeka, the teachers receive a brochure in September and programs
start in October and continue through the school year. We should be seeing our adult numbers regain soon, as we expand and begin programs in
Montgomery County and southwest Kansas.

Comments: None.

Regents System Goal E: Increase External Resources

Institutional Goal 4: Increase financial support from extramural sources

Key Performance Indicator (Data) Baseline Targets Performance Outcome Amount of Directional
Improvement

1. The amount of extramural support for | FY 2005 = Target yr 1: FY 2007 = $115M Extramural funding for FY Increase of $3.2M or

research/scholarly activity in a fiscal $110.9M Target yr 2: FY 2008 = $118M 2007 = $114.1M. 2.9% increase; fell

year. Target yr 3: FY 2009 = $120M slightly short of meeting
the target.
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2. The average amount of private Average for FY Target yr 1: FY 2005 — 2007 = Average private support for FY | Increase of $10.0M or
support (cash and deferred) over a 2003-2005 = $79M 2005-FY2007 = $84.0M. 13.5% increase;
three-year period. $74.0M Target yr 2: FY 2006 — 2008 = exceeded the target.
$81M
Target yr 4: FY 2007 — 2009 =
$83M
3. The amount of licensing income Previous 5-year Target yr 1: For 2002-2006 = For CY 2002-2006, 5-year Increase of $73.9K or
from use of university-based average (2001- $271K average Cash licensing revenue | 31.8% increase;
technologies by other groups. 2005): Licensing | Target yr 2: For 2003-2007 = = $306.0K. exceeded the target.
Income = $307K
$232.1K Target yr 3: For 2004-2008 =
$340K

NARRATIVE — INSTITUTIONAL GOAL 4: Increase financial support from extramural sources
Key Performance Indicator 1: The amount of extramural support for research/scholarly activity in a fiscal year.
Data Collection: Self-explanatory. The baseline value is $110.9M in FY05.

Targets: Emphasis on enhanced research/scholarly activity has resulted in additional external funding, especially with the start of the Biosecurity
Research Institute (BRI). The FY 2005 baseline figure is a $10M increase from FY 2004, which is due in part to the BRI receiving $4.5M for
equipment and $2M to enhance BRI research activity once the BRI is operational in 2006. Our projected targets are conservatively lower ($5M,
$3M, and $2M consecutive increases), since we have taken into consideration concerns about the levels of future federal funding and that the
significant BRI funding was a one-time expense for equipment.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, however, we fell slightly short of our target.
The number of awards and funding level is up from past years, however, in some cases, the Federal government has taken a more conservative
approach during these times of budget uncertainties and have funded only the current budget year versus forward funding the entire project up front
as they have done in the past. We will continue to work closely with faculty members to facilitate grant preparations and submissions.

Key Performance Indicator 2: The average amount of private support (cash and deferred) over a three-year period.

Data Collection: Dollars generated each fiscal year from new funds, which include both cash and deferred gifts. The amounts are averaged over a
three year period. The baseline value for FY 2003-05 is $74.0M.

Targets: The current capital campaign and other development activities will result in an estimated 2%-3% increase in private support in each of the
three target years. A three-year average is used to take into account the volatility of this indicator.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we exceeded our target.
Key Performance Indicator 3: The amount of licensing income from use of university-based technologies by other groups.

Data Collection: Determine the average over five years of the amount of licensing revenues and equity received from companies to develop K-State
technologies. Our baseline value is a 5-year (2001-2005) average of $232.1K in licensing income and equity.
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Targets: In CY 2004, our total licensing income was $554.8K, however, based on income in 2001-2003, this appears to be an anomaly. Licensing
income was $110.9K in CY 2003 and $383.4K in CY 2005. We have incorporated an annual increase of about $30K into our target values to
account for the extreme volatility that can occur in this measure.

2007 Report: We achieved positive directional improvement compared to our baseline and for this year, we exceeded our target.

KBOR use only: Kansas State University

Recommendation and Comments
Kansas State University is reporting on the first year of a three-year agreement.

Directional improvement was shown in the majority of goals. Full funding is recommended.
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Regents System Goal Instituitonal Goal F: Improve Community/Civic Engagement Institutional Goal

Institutional Goal 5:

Implement the GERTI Curriculum to improve retention in Health Care facilities.

Key Performance
Indicator (Data)

Baseline

Targets

Performance Outcome

Amount of Directional
Improvement

Number of
partnership
agreements with the
Geriatric Education
Research & Training
Institute (GERTI),
local nursing centers
and other agencies
for the aging.

WATC will have 3 GERTI
partnerships by the end of
2006.

Target yr 21— 2007: Execute one additional
GERTI partnership agreements with local
nursing centers.

Target yr 2 — 2008: Expand the program
regionally. Execute one regional nursing
centers as partners for GERTI.

Target yr 3 - 2009: Execute an additional
GERTI partnership agreement.

GERTI was discontinued at WATC in
2007. WATC has transfered focus to
Person-Centered Care (PCC) curriculum.
WATC has established ties with 3
organizations who support or practice
PCC.

No directional
improvement

Number of students

25 students should receive

Target yr 1 —2006: Provide training to 25

GERTI was discontinued at WATC in

No directional

trained by the GERTI training by the end |local students. 2007. WATC has transfered focus to improvement
Geriatric Education |of 2006. Target yr 2 — 2007: Provide GERTI training to | Person-Centered Care Curriculum (PCC).
Research & Training an additional 25 local students. 40 students participated in clinicals at a
Institute (GERTTI). Target yr 3 —2008: Provide GERTI training to | facility that practices person-centered
an additional 25 local and regional students. | care.
Results of surveys of |25% of the Year 1 Target yr 1 —2007: 25% of the Year 2 GERTI was discontinued at WATC in GERTI was
program completers |completers surveyed are | completers surveyed will still be in the same  [2007. WATC has transfered focus to discontinued at WATC.

to determine
retention rates

expected to be employed
by the same institution as
when they were enrolled in
GERTL

institution they were in when they enrolled in
GERTI.

Target yr 2 — 2008: 25% of the Year 3
completers surveyed will still be in the same
institution they were in when they enrolled in
GERTIL

Target yr 3 —2009: 25% of the Year 4
completers surveyed will still be in the same
institution they were in when they enrolled in
GERTL

Person-Centered Care Curriculum (PCC).

No directional
improvement

NARRATIVE — INSTITUTIONAL GOAL 5: Implement the GERTI Curriculum to improve retention in Health Care facilities.

Key Performance Indicator 1: Number of partnership agreements with the Geriatric Education Research & Training Institute (GERTI), local
nursing centers and other agencies for the aging.
Data Collection: Signed partnership agreements with agencies and/or local nursing centers and appropriate documentation identifying WATC as a
Geriatric Education Research & Training Institute (GERTI) site will be collected by the VP of Academic Affairs.

Targets: WATC discontinued GERTI training and curriculum in 2007 due to a lack of demand from prospective students and employers within the
greater-Wichita area. In 2007, WATC began focusing on Person-Centered Care (PCC) curriculum. WATC has ties with three organizations who support
or participante in PCC: Lane-Project, Kansas Culture Change Coalition, and Presbyterian Manor of Wichita.
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Key Performance Indicator 2: Number of students trained by the Geriatric Education Research & Training Institute (GERT]I).
Data Collection: WATC will retrieve the number of students enrolled in GERTI from the student information system (Jenzabar).

Targets: WATC discontinued GERTI training and curriculum in 2007 due to a lack of demand from prospective students and employers within the
greater-Wichita area. In 2007, WATC began focusing on Person-Centered Care (PCC) curriculum. In the fall 2007, 40 WATC students had clinical
rotations at Presbyterian Manor of Wichita. During 2007, six graduates of the CNA program were employed at Presbyterian Manor of Wichita.

Key Performance Indicator 3: Results of surveys of program completers to determine retention rates
Data Collection: Improved retention rates will be established through a survey of GERTI completers.

Targets: WATC discontinued GERTI training and curriculum in 2007 due to a lack of demand from prospective students and employers within the
greater-Wichita area. In 2007, WATC began focusing on Person-Centered Care (PCC) curriculum.

Comment: Because of the partnership WATC had with Johnson County Community College was dissolved due to a lack of demand from students and
employers in the greater-Wichita area, GERTI training has been replaced on the 2008 Performance Agreement with a Person-Centered Care (PCC)
initiative. The Kansas Department of Aging, Kansas Association of Homes and Services for the Aging, Kansas Healthcare Association, the Kansas
Department of Health and other organizations in Kansas have recognized the need for long-term care facilities to become more person-centered and less
institutionalized. In response to this need, a PCC education and training program has been developed by WATC. The PCC curriculum and training focus
has replaced GERTI due to the importance of PCC stressed by state agencies as well as the flexibility of the PCC curriculum within the greater-Wichita
area. Moreover, the PCC curriculum focuses on educating and training health care workers, which aligns with WATC's mission. The curriculum focuses
on training and educating health professionals in several areas within long-term care including: Nurse Aide, Medication Aide, and Home Health Aide, as
well as courses specific to working in a person-centered care environment.

In 2007, WATC established ties with three organizations that support or practice PCC. WATC is listed as a member of the LANE project and Kansas
Culture Change Coalition, two organizations who are proponents of PCC. In addition, WATC has a partnership with Presbyterian Manor of Wichita.
This facility has implemented PCC. During the fall 2007, 40 WATC students participated in clinicals at Presbyterian Manor.

KBOR use only: Wichita Area Technical College

Recommendation and Comments

Wichita Area Technical College is reporting on a one-year agreement. Wichita Area Technical College enters the three-year cycle with the agreement
submitted in July 2008.

Directional improvement was shown in one of five goals. 60% funding is recommended.
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