



























































Appendix E




Plumbing
Curricular Approval Matrix (CAM)
Executive Summary
712612021

Project Rationale:

The plumbing certificate program was originally approved to serve our correctional partner, Larned
Correctional Facility (LCMHF); however, with the change in the Kansas Department of Corrections provider
contract, the College would like to shift this program to the Barton County (GB) campus. According to O*Net
the state of Kansas will see a 6% growth in the plumbing industry. There is a projected 620 annual job
openings, and annual wages averaging $55,090. The College has ample space to support the program with
the closure of its automotive program.

The College would like to maintain the approval to offer the program at LCMHF with the hope we could support
programming at both the correctional facility and the Barton County (GB) campus in the future.

Program of Study

The Plumbing program is a 16 hour program, covering the following topics.
Certificate {Total Credit Hours ~ 16)

s e e e S

.| Safety Crientation (OSHA 10}
1004 | Plumbing Safaty

1020 | Introdiction to Plumbing
1030 | Plembing Fixiures and Fittings
1010 | Plumbing Systems

1040 | Commercial Drawing

TOTAL 16

Note: After sisceesaful completion of this coursework, students will
raceive NCCER Levei 1 Certification.

Raview Dats. 07/48
Effective Date: 12/14

Upon successful completion of the plumbing certificate, students wili have obtained NCCER Level 1
certification and an OSHA 10 card. The plumbing program will utilize the former automotive space for their
shop and classroom. There is one full time faculty member who will make the transition from the correctional
facility to the campus program.

The program will be taught one more semester (Fall 2021) at Larned Correctional Facility. Starting in spring
2022 the program will only be offered on the Great Bend campus.

Respectfully Submitted By:

Mary Foley, Executive Director Workforce Training and Economic Development
Jeff Meyer, Plumbing Instructor/Coordinator
Dr. Kathy Kottas, Dean of Workforce Training and Community Education
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Learning, Instruction and Curriculum Committee (LICC)

8/11/2021
3:30~4:30 pm
Zoom https://zoom.us

Brian Howe

/93618528435

0 ina Casp

x | Mary Foley

Jo Harrington

Team 1 Team 2 Team 3 Additional Non-voting
o | John Mack x | Sara Hoff Erika Jenkins-Moss | x | LoriCrowther | x | Kathy Kottas
Team Lead Team Lead Team Lead
x i Brenda Glendenning | x | Todd Mobray Jaime Abel X | Kurt Teal X | Lee Miller
X i Karly Little x | Chris Vanderlinde Marlo Chavarria X : Karen Kratzer x | Claudia Mather
x | Randy Allen X | Laura Schlessiger Mary Dayle x | Megan Elaine Simmans
Schiffelbein

x | Chris Baker x | Vic Martin

+ Revised Course: Prerequisite change
* Team 3 Review

» Add MATH 1824 to the prerequisites
e Motion to approve by Chris, Marlo 2"
* Approved

MLTR 1001, MLTR 1020

Terri Mebane

WGHT 1106 Weights and Measures Mathematics Vic Martin New Fall 2021
¢ New Course
s Team 2 Review
¢ Created this course for those in the Scale Technician Program
(one semester program) who can’t take College Algebra or Tech
Math due to placement scores
¢ This is not a transfer course
e Motion to approve by Chris, Karly 2™
e Approved
BUSI 1609 Business Statistics Jo Harrington Revised Spring 2022

Falt 2021

CHLD 1550

Plumbing Executive Summary

Mary Foley

Mary

Spring 2022




* Requesting KBOR approval to offer Plumbing at the main
campus starting Spring 2022

* Previously approved by KBOR and offered at Larned
Correctional Facility

» Due to the change in the KDOC provider contract we want to
move the plumbing program to the main campus

Early Childhood Executive Summary Mary
« Removing CHLD 1550 from the course requirements
s CHLD 1550 was designed to assist students to sit for the Child
Development Associate (CDA) credential; this credential is no
longer needed for students to find employment

Nursing Executive Summary Chris
e Adding Interpersonal Communications as an alternative to
Public Speaking

Team Member Rotations Brian
e Brenda, Karly, Jaime and Erika will rotate off in August |
¢ Megan and Renae Skelton will join

Absent: _Mary Doyle have no concerns. Voted in advance to approve should majority agree.
ENDS:

ESSENTIAL SKILLS REGIONAL WORKFORCE NEEDS

WORK PREPAREDNESS BARTON SERVICES AND REGIONAL LOCATIONS

ACADEMIC ADVANCEMENT STRATEGIC PLAN

“BARTON EXPERIENCE” CONTINGENCY PLANNING

Barton Core Priorities/Strategic Plan Goals

Drive Student Success
1. Advance student entry, reentry, retention and completion strategies.
2. Commit to excellence in teaching and learning.

Cultivate Community Engagement

3. Expand partnerships across the institution.

4. Reinforce public recognition of Barton Community College.

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for their contributions.

Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes.
7. Manifest an environment that supports the mission of the college.

Optimize Emplayee Experience
8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and growth.
9. Develop, enhance, and align business human resource processes.



President’s Staff Meeting
9:00 a.m. — A-113
August 16, 2021

Plumbing Executive Summary — Mary Foley presented and there were no concerns.

Grants & Contracts — Kurt/Cathie

Kurt shared updates and that NPETE asked Barton to facilitate an additional 10 classes — the contract will be
updated and sent through for review. Kurf shared that masks and social distancing are being observed on post
regardless if you have been vaccinated or not.

Cathie had no new updates... work continues on CKUB and BCUB and continue to wait to hear more on ECC.

HLC Accreditation Update — Myrna shared that she presented an Accreditation update last week. ;
s Kansas Promise Act — Myrna shared numbers on the Kansas Promise Act and is excited for the many
opportunities for continued review and improvement. .

Instruction — Elaine :
« Compliance Matrix — No Updates.

Information Services — Michelle
s No new technology in classrooms. if there are technology issues in classrooms/labs, call ext. 100 for an
immediate response from IT.
« KnowBe4 happy clicker training participants will be identified soon and supervisors will be copied.
New employees should be receiving notification from KnowBe4 that they need to take the mandatory
training within 2-3 weeks following employment start date. Quick review indicated new employees and
supervisors are not receiving these notifications.

Institutional Research - Todd
¢ Not eliminating Access or Power Bl, eliminating unused reports.
» Institutional Effectiveness vs Institutional Research? No job titles with Effectiveness.... will work to update
web pages to research for consistency.
s Question regarding order of ENDS presentations was asked as to why they are in the order that they are
now? No concerns were expressed to present them in order as listed.

Board of Trustees Meeting — Carl

Pr. Heilman gave a brief rundown of the agenda, identifying there will be a Revenue Neutral Rate Hearing,
leaving time for public questions, followed by the Board adopting a resolution, to levy a property tax rate
exceeding the revenue neutral rate. Once the Resolution has been adopted, a budget hearing will be opened for
public comment. If there are no questions, the regular meeting will proceed while leaving the budget hearing open
before approving the published budget and moving on to finish agenda topics and to the consent agenda.

Foundation Auction — Carl reminded of the upcoming Foundation Auction on Saturday, August 28" and Lindsey
Bogner begins her duties and training for the new Executive Director of Institutional Advancement on 09/07/21.

Miscellaneous/Announcements
Brandon provided an update on the BartOnline Marketing Plan with Amperage which will kick off in September.

Present X Present X Present X

Absent 0 Absent 0 Absent0

Amye Schneider X Todd Mobray X Mark Dean X
Carl Heilman X Brian Howe X Angie Maddy 0
Michelle Kaiser X Cathie Oshiro X Coleen Cape 0
Myrna Perkins X Kurt Teal X

Elaine Simmons X Claudia Mather X

Brandon Steinert X Kathy Kottas X

Trevor Roifs X Julie Knoblich X




President’s Staff Meeting
9:00 a.m. - A-113
August 16, 2021

ENDS:
ESSENTIAL SKILLS WORKPLACE PREPAREDNESS
ACADEMIC ADVANCEMENT “BARTON EXPERIENCE"
REGIONAL WORKFORCE NEEDS BARTON SERVICES & REGIONAL LOCATIONS
STRATEGIC PLANNING CONTINGENCY PLANNING

Strategic Goals

Drive Student Success
1. Advance studernt entry, reentry, retention and completion sirategies.
2. Commit to excellence in teaching and learning.
Cultivate Community Engagement
3. Expand partrerships across the institution.
4. Reinforce public recognition of Barton Community College.
5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for
their contributions.
Emphasize Institutional Effectiveness
6. Develop, enhance, and align business processes.
7. Manifest an environment that supports the mission of the college.
Optimize Employee Experience
8. Promote an environment that recognizes and supports employee engagement, innovation, collaboration, and
growth.
9. Develop, enhance, and align business human resource processes.




Programs, Topics & Processes (PTP)
8/9/2021

8:30-10:00 am

Zoom https://zoom.us/j/5354602075

Elaine Simmons Sarah Riegel

X | Whitney Asher X | Mary Boyle x | Stephanie Joiner x | Jeff Mills
X | Chris Baker o | Erin Eggers X | Kathy Kottas X | Todd Mcbray
x | Janet Balk X | Mary Foley x | Karen Kratzer % | Jose Palacios
0 | Krystall Barnes X | Lindsay Holmes X | Abby Kujath X | Myrna Perkins
0 | Matt Connell X | Brian Howe X | Karly Little X | Samantha Stueder
o | Tana Cooper X | Judy Jacobs o j Angie Maddy x | Laura Stutzman
x | Lori Crowther x | Erika Jenki x | Claudia Mather X | Kurt Teal
Nicole Berger o | Carol Murphy o | Dee Ann Smith
o | Sasha Bingaman X | Denise Schreiber 0 | Brandon Steinert

Check-Up Time! All
Follow-Up ltems:
¢ Admit Hub Campaign - Bart the Bot is added to all pages of website; campaign texting Erin

feature; working on a report to document usage data

Laura
e Fall 2021 - Past Due Balances Paid Before Enroliment (All Students/All Delivery) —
many students are paying; drop list starts Aug. 11; students can apply through FA for
help on past due balances; switching to Cash Net today Abby
s Transition to ArmylgniteED — TA is now available; Armyignite is working to combine
GB and FR accounts; advisors are unable to upload degree plans {working on} . i
Angie, Lori,
o Definition for the term “student” Stephanie, Todd,

o In policy 1132, we actually refer to a definition of the word “student” in a Karly & Tana 3
footnote. | am pretty sure this came “with” the policy/procedure from
ATIXA. However, it’s pretty broad. Might we consider an abbreviated ;
definition...? See below —

o For the purpose of this policy, Barton defines “student” as any individual whe
has-aceepted-an-offer-of-admission—orwho is registered or enrolled for credit
or non-credit bearing coursework, and who maintains an ongoing relationship
with Barton.

o Even this can lend itself to a broad scope ~ considering how far in advance of
“attendance” students may be enrolled.

o FERPA: once an enroliment exists they are considered a student

© On our website under graduation requirements: Students who remain
continuously enrolled from time of entry to application for graduation will be
held to the catalog requirements in effect when they declare their program of
study. “Continuous enroliment” refers to annual Fall and Spring semester
enroliment (or equivalent) in a minimum of at least one credit bearing course
per semester. Should a student’s enroliment be interrupted, they will be held :




to the guidelines and requirements of the catalog of record at the time of
program re-entry.

o IPEDS definition of student counts: The number of individuais for whom
instruction is provided in an educational program under the jurisdiction of a
school or educational institution.

Updated Academic Integrity Statement — Effective in Course Syllabi 2022
Academic Integrity is scholarship based on honesty, trust, respect,
responsibility, fairness, and courage. Barton Community College pledges to
uphold these core values of integrity in all aspects of teaching and learning.
Students are the authors of submitted work and shall give credit to outside
sources and other’s work or ideas. In all aspects undertaken by students,
facuity, staff, and all other stakeholders of Barton Community Coliege, the
following pledge applies: On my honor as a Cougar, | am acting with integrity
in academics. | am acting per personal and institutional values and refraining
from any form of academic dishonesty, and | will not tolerate the academic
dishonesty of others. Acts of academic dishonesty, intended or unintended,
are subject to Procedure 2502 Academic Integrity and may result in the grade
of XF. Barton defines an XF grade as failure as a result of a violation of
Academic Integrity.

LICC ~ Approved
VP Email Sent June 10*
Concourse Update ~Spring 2022
PTP Discussion - Support & Placement
= Course Syllabus {yes)
= Enrollment Form {yes}
= Enrollment Self-Serve (yes)
=  Portal (yes: Claudia/Samantha)
= QOther locations: Student Handbook, Admission Letter and Student
Orientation
= Consider putting the honor code instead of the whole statement
»  Could we put the statement with a box the student’s check stating
they agree or acknowledge
» Consider having annual Al training for all students

0 00

Join the BAND (Board for Achieving Normalized Data)
o Group that will make sure everyone is on the same page with inputting data
into Banner
o Representatives for each area of Banner
o Meet quarterly or bi-monthly, probably start this August with new software

Student Information in Banner
o Ongoing issue with student personal information {address, email, phone
humber) being outdated
o Discussion items:
v" Can Banner or other products prompt students to verify/update
personal information on a semester basis?
v" Do we have the capability when students go in to pay a bill they are
prompted to update info?
v Could this be tied to re-enroliment which would create some incentive
for them to update their info? Could Banner ask them to confirm at
the time of re-enrollment?

Todd

Laura

Laura/Claudia




¥ Could the reminder to update address and phone number be in
Canvas?

¢ Student 0365 Emaif Accounts

Lori
o  Students need direction to log into 0365 and to know it's not tied to Canvas
o  Discussion items:
¥ Put this direction on the Portal landing page; put in the
announcements
v" Have some messaging in Canvas reminding them to check 0365
= OER Open Textbook — additional schedule type — Done
o Open Textbook (OT) — Courses that use an open textbook but are unable to
match the Low-Cast threshold for course materials or lab costs. (NEW)
o OER Web OT, OER Lecture OT, OER Studio OT
o Lori will notify Mark, HR and Todd — HR has to work with Elluican to update
FLAC

o This will be available for Spring 2022 scheduling

TA Enrollment Option Kurt

¢ Working to add a TA enrollment option to LCES classes at FL
PTP Charter Review All
™
=
Team Charter
2018.docx
e Update members
s Update the time commitment to meeting monthiy
2021-2022 Curriculum Guide Review All

e Review process to start Fall 2021
o August 1-September 30 — Teams review guides
October 1 — Guides due to Sarah/Denise
October 1-31 — Sarah/Denise review guides
November 1 - Guides sent to Lori
November 1 to January 31 — Lori updates Degree Works
February 1-14 - Sarah/Denise will resave guides on the T: drive
February 15-28 — Samantha/Brandon complete web updates and ADA
compliance
February 1 to April 1- Advisor training (Karen)
o March 1~ Guides posted on the web — effective for Fall 2022

0O 0 0000

o]

Pre-Professional Healthcare
e The 13 subcategories are on the admissions application but not in Banner
e Advising doesn’t know which advisor the student should be assigned to
e Admissions can pull a report from Sales Force for the subcategories and send the
report to advising

¢ The old curriculum guides for the 13 subcategories will be removed from the web once

we do our annual curriculum guide review this fall {Brian, Kathy and Mary Doyle will
work on language for the website}

» Karen, Mary, Judy, Angie, Brian and Kathy will meet to discuss Pre-Professional
Healthcare and STEM programs

Karen, Mary, Judy,
Angie, Brian and
Kathy




STEM “meta-major”

STEM Associate of STEM Education
Science.docx Associate of Science.c

e Science-Technology-Engineering-Mathematics
* Flexible option for students

e Effective date — Fall 2022

Curriculum guides (Sarah} — Done

CIP code (Sarah) — 24.0101

Major code {Lori} - Done

Banner/Degree Works {Lori} - working on
Advisor assignment/notification (Karen)
Programs of Study page (Samantha/Brian/Kathy) — met and have ideas going
Web updates (Samanthaj

Admissions application (Tana)

Brian, Karen, Mary
Judy, Angie, and
Kathy

AA Digital Communications and Content Strategy

DCCS Executive Digital
Summary Proposal.dcCommunications Cant

A student can complete this AA and obtain external certificates
Effective date — Fall 2022

Curriculum guides {Sarah) — Done

CIP code (Sarah) —24.0101

Major code (Lori)

Banner/Degree Works {Lori)

Advisor assignment/notification {(Karen)
Programs of Study page (Samantha/Brian}
Web updates {Samantha)

Admissions application {Tana)

HLC/Dept of Ed (Myrna)

Brian

AAS Technical Studies Changes

CE

Barton CC 30.0000  7a. CA3 AAS in
AAS in Applied TechniApplied Tech Studies
Program title changed to Applied Technologies
CIP code changed to 30.0000
Effective date — Fall 2021
Curriculum guide (Sarah)
KHEDS (Sarah)
Banner/Degree Works {Lori) — Done
Website

Elaine




.

=

Plumbing CAM

Plurnbing Executive
Summary.docx

* Requesting KBOR approval to offer Plumbing at the main campus

e Previously approved by KBOR and offered at Larned Correctional Facility

s Due to the change in the KDOC provider contract we want to move the plumbing
program to the main campus

¢ No HLC/Dept of Ed notifications needed due to previous approval

Mary F.

Nursing Curriculum Changes Chris
W
Exz;;afive
Summary,.docx
Adding Interpersonal Communications as an alternative to Public Speaking
Curriculum guide (Sarah)
e KHEDS (Sarah)
e Banner/Degree Works {Lori)
»  Wehsite
Early Childhood Curriculum Changes Mary F.
= =) = =
Early Childhood AAS- Early Child Development EC- AS
Executive Summary.cChildhood-Draft.doc:  Cert-Draft.docx  template-Draft.docx
* Remove CHLD 1550
s Effective spring 2022
e Curriculum guide (Sarah)
o KHEDS (Sarah)
e HLC/Dept of Ed (Myrna) — for certificate — screen shot from KHEDS showing update
» Banner/Degree Works (Lori)
o  Website
Prerequisites — Done Lori

e Workgroup to discuss prerequisites — Lori, Brian, Karen, Kathy, Kurt, Erin, Claudia
o Each department will review the classes with prereqs and confirm
o Ifit’s determined that the class has a prereq that doesn’t fit into Banner then
the course will not be available for web enrollment
o The review will be done by March 1 — most prerequisites have been input into
Banner
o Music classes
¢ htips://docs.bartoncece.edu/degrees/programs-of-study/rpt-course-prerequisites-
2019.pdf
s https://bartonccc.edu/programs/preregs
+ https://bartoncce.edu/online/services/placement
o https://app.powerbi.com/groups/me/apps/364485b4-0c45-468c-b312-

0b33b16566d4/reports/273b96d9-3315-4d90-ae97-24ce10e79548/ReportSection

CAM Process
e Updated CAM Timeline

Elaine/Sarah




Program
Pevelopment Timeling
o Phase Zero Program Development Template
s Phase Zero Program Development Template {Modified}
e Work To Be Done on CAM Spreadsheet
o http://docs.bartoncec.edu/research/internaldata/Process%20Maps/CAM.xIsx
Meet with VP Office for CAM guidance and KBOR Timelines
SAPPs — Modified CAMs
o SAPPsare 11to 15 credit hours and are never PELL eligible
o SAPPs with 16 or more credit hours are Perkins eligible
s Stackable Exit Points — this means ail courses in CERT1 have to be in CERT2 and then in
the Associates degree, if not then they are considered separate programs
s learning More and More on KBOR Requirements & Changes

https://www . kansasregents.org/resources/PDF/Academic_Affairs/New Program_Approval/20
20-2021 New Technical Certificate and AAS Program Approval Schedule.pdf

CAM Updates
¢ Cyber Security (Mary) — second read of Phase Zero
« Welding (Mary) — first read of proposal — a step before Phase Zero
¢ Dance (Brian)

Increased Communication/Information for International Students Elaine
* Workgroup (Tana, Karen, Kristan Cennell, Kathy Brock, Lisa Peterson, Virginia
Fullbright, Stephanie, Lori, Laura, Carof Murphy and Abby Howe)
¢ Organizing a timeline of current processes/activities; identify where
adjustments/enhancements need to occur — Post COVID
s Stephanie is working on a SharePoint spreadsheet to have a centralized place to track
KBOR Performance Agreement Indicator 1 — Barton Degrees & Certificates Awarded Jeff
e Goal is 946 for 2021-2022 {total for 2020-2021 was 1,027)
o 7/15= 48 (last year 64)
o 8/9=120last year 172)
s Deadline to report completers to KBOR — May 31 {can be reported after 5/31 but
students must finish by 5/31)
Class Scheduling Elaine/Lori
s Course Leaf, Course Dog & Digarc Demos
e Banner 9 Seif-Service Demo — post a course search link out on our web site
Communicating with Students Elaine

¢ What works best: video, emails, [anguage on web site, etc.

e Stay away from screen shots for ADA purposes

s Need to be consistent across the institution

e Elaine will put together a work group to discuss — Myrna, Karly, Kurt, Brian, Kathy,
Claudia, Stephanie, Lori




Bulletin of Classes Swim Lane Deadlines
e Still available on the T drive
* Spring 2022 & Summer 2022 available
e Shifting to three deadlines a year with Interactive Bulletin

Lori

General Education Project Elaine, All
s 2020-2021 guides ~ done & posted
s 2018-2019 guides remain posted through 2021-2022
KBOR General Education Project
Banner Self-Service 9 Lori
¢ Full implementation for fall 2021 {new students}
* Photos —we will be able to attach student photos
» Concourse Syllabi — we will be able to add a link to Concourse
» Attendance tracking
s (ougarTALEs
Web Site Update Samantha
e Reguest to add course search link on the home page
BOL Update Claudia/Erin
e Fall sessions 1 & 2 are getting ready to start
The Center Update Claudia
s Cougar TALEs this week
Institutional Research Update Todd
s Starting a group to connect strategic decisions and data for HLC
Department of Education Update Myrna
Student Services Update Angie
instruction Update Elaine

Topics for Future

o Curriculum Guides
o Semester and full program guides
o Addition of legend to guides to assist students with course sequencing and

availability of classes

o Guides for full-time and part-time students

» Degree Works (Planner) - using Degree Works to make an educational plan for each

student




Next meeting September 8, 2021

ENDS:
ESSENTIAL SKILLS REGIONAL WORKFORCE NEEDS
WORK PREPAREDNESS BARTON SERVICES AND REGIONAL LOCATIONS
ACADEMIC ADVANCEMENT STRATEGIC PLAN
“BARTON EXPERIENCE” CONTINGENCY PLANNING

Barton Core Priorities/Strategic Plan Goals

Drive Student Success
1, Advance student entry, reentry, retention and completion strategies.
2. Commit to excellence in teaching and learning.

Cultivate Community Engagement

3., Expand partnerships across the institution.

4. Reinforce public recognition of Barton Community College.

5. Foster a climate of inclusivity so students, employees, and communities are welcomed, supported, and valued for their contributions.

Emphasize institutional Effectiveness
&, Develop, enhance, and align business processes.
7. Manifest an environment that supports the mission of the college.

Optimize Employee Experience
8. Promote an environment that recognizes and supports employee engagement, innovation, coliaboration, and growth.
9. Develop, enhance, and align business human resource processes.



Revenue Neutral Rate Hearing/Budget Hearing &
Regular Meeting of the Board of Trustees
Barton Community College
August 24, 2021

ATTENDANCE
Trustees Present: Mike Johnson; John Moshier; Cole Schwarz; Gary Burke; Tricia Reiser
Absent: Don Learned

Other Attendees: Amye Schneider; Mark Dean; Angie Maddy; Elaine Simmons; Todd Mobray; Brian
Howe; Michelle Kaiser; Ron Keil; Brandon Stienert; Jonathan Dietz; Renae Skelton; Rennie Dean; Myrna
Perkins; Cole Reif, Eagle Radio and Carl Helm. via ZOOM: Susan Thacker, Great Bend, Tribune; Kurt
Teal; Terri Mebane; Chris Baker; Lori Crowther; Mary Foley; Lindsay Holmes; Matt Connelf; Coleen Cape;
Amanda Alliband; Claudia Mather; Lee Miller.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Chairman Johnson called the monthly meeting of the Board of Trustees of Barton County Community
College to order at 4:00 p.m., August 24, 2021 in F-30 in the lower levei of the Fine Arts Building. He then
led in the Pledge of Allegiance. :

REVENUE NEUTRAL RATE HEARING

Mark Dean, Vice President of Administration provided notice of the intent to exceed the revenue neutral
rate with notice being sent to Barton County by July 20" and provided further details of the process.
Chairman Johnson opened the hearing with the Board being asked to approve a resolution, as listed on the
agenda, if there are no comments or questions.

PUBLIC COMMENT
Chairman Johnson invited public comment; there were none offered.

INTRODUCTION OF GUESTS AND NEW EMPLOYEES

Jonathan Dietz, Director of Student Life introduced Jennifer Bauer — Nurse {Barton Campus).

Brian Howe, Dean of Academics introduced Dr, Eric Foley -~ Director of Choral Activities (Barton Campus);
Justin Brown — Instructor of English (Barton Campus); Paulia Bailey - instructor of English (Barton
Campus); Jason Lindstrom ~ Instructor (History) {Barton Campus).

Trevor Rolfs, Athletic Director infroduced Jeremy Coombs - Head Coach (Men's Basketball) (Barton
Campus); Bradiey Little — Head Coach (Wrestling) (Barton Campus); Brett Frantz — Assistant Coach (Men's
Basketball) (Barton Campus).

Judy Jacobs, Director of Testing, Advisement & Career Services introduced Mollie McReynclds — Testing
Coordinator (Barton Campus).

Terri Mebane, Director of Military Programs introduced Sarah Jankowski ~ Enroliment Specialist (Military
Programs) (Ft. Riley Campus).

Lori Crowther, Registrar introduced Kimberly Neifert — Student Records Specialist (Barton Campus).

Julie Knoblich, Director of Human Resources introduced Sara Mauler ~ Assistant Director of Human
Resources (Barton Campus).

Renae Skelton, Director of Nursing Education introduced Kendra Barker — Instructor of Nursing (Barton
Campus).

REVENUE NEUTRAIL RATE RESOLUTION
Mark Dean, Vice President of Administration presented the Revenue Neutral Rate Resolution for the
Board's consideration,

Trustee Burke moved to approve the revenue neutral rafe resolution as presented. The motion was
seconded by Trustee Schwarz. Following discussion, the motion carried 5-C.




Revenue Neutral Rate Hearing/Budget Hearing &
Regular Meeting of the Board of Trustees
Barton Community College
August 24, 2021

FY22 BUDGET HEARING
Mike Johnson, Board Chair, opened the budget hearing. it will run in conjunction with the regular meeting
for anyone arriving with questions or comments regarding the budget.

Chairman Johnseon advised of the need to move the Strategic Planning topic (8.) to follow the mission
statement topic (10.}, moving Crisis Communication Plan topic (9.) to topic (8.).

CRISIS COMMUNICATION PLAN
Brandon Steinert, Director of Public Relations and Marketing reviewed the Crisis Communication Plan with
the Board.

MISSION STATEMENT

Todd Mobray, Director of Institutional Research recommended that the Board approve the revised mission
statement of "Barton offers exceptional and affordable learning opportunities supporting student,
community, and employee needs.”

Trustee Reiser moved fo approve the revised mission statement as presented. The motion was seconded
by Trustee Burke. Following discussion, the motion carried 5-0.

STRATEGIC PLANNING
Todd Maobray, Director of Institutional Research facilitated this presentation with the Board requesting a
revised schedule to reduce the length of gaps in the proposed schedule of ENDs presentations for FY22.

PROOF OF PUBLICATION
Mark Dean, Vice President of Administration presented for the Board's consideration.

Trustee Schwarz moved to approve the published budget as presented. The motion was seconded by
Trustee Burke. Following discussion, the motion carried 5-0.

CONSENT AGENDA
Routine iftems are presented for action in one motion. Any Trustee may remove an item from the consent
agenda for individual discussion and action. It is recommended that the Board approve the consent agenda
as presented.

a. Plumbing Certificate

b. Personnel

c. BOT Meeting Minutes of July 27, 2021

Trustee Schwarz moved that the Board approve the consent agenda as presented. The motion was
seconded by Trustee Reiser. Following discussion, the motion carried 5-0.

INCIDENTAL INFORMATION AND DISCUSSION ITEMS
a. President’s Report of Monthly Activities
b. KACCT/Board Chair Report by Mike Johnson, Board Chair
c. KBOR Update by Carl Heilman, President
d. Upcoming Events

EXECUTIVE SESSION
Chairman Johnson advised that an executive session would not be necessary.

PUBLIC COMMENT
Chairman Johnson again invited public comment; none were offered.



Revenue Neutral Rate Hearing/Budget Hearing &
Regular Meeting of the Board of Trustees
Barton Community College
August 24, 2021

ADJOURNMENT
The meeting adjourned 4:45 p.m.

Mike Johnscn, Chairman Tricia Reiser, Vice Chair

Recorded by Amye Schneider




