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* Phase 2 — Student-focused classroom, lab and project space
® Phase 2 extension — Additional laboratory space

® Phase 1 — M2SEC laboratory facility
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WICHITA STATE
UNIVERSITY

P

wsu

Wichita State University
College of Engineering
Keeping Kansas Competitive: Enhancing Kansas Schools of Engineering

2011-2012 Strategic Plan and Metrics for Measuring Milestones and Goal Attainment
Executive Summary, October & 2011

The Wichita State University (W 5U) College of Engineering (CoE) has a strong tradition of supporting business and industry needs for
learning, exploration and research. Beginning in 1328, the first degree program of the CoE was established in response to the local
aviation industry needs. Today, the CoE has a systematic corporate engagement program that is rooted in the College’s Vision Statement
that follaws,

The Co.f.fege of Engineering at Wichita State University will be recognized nationally and internationally forits:
Experience-Based undergraduate and graduate degree programs;
- collaborative efforts with industn;
— and research programs to support the economic development and global competitiveness of the Wichita metropolitan
areq, the state of Kansas, and the nation.

In response to engineering expansion grant and the University Engineering Initiative Act (Senate Bill 127), WSL CoE plans to address
the need for engineers in Kansas industries through effective programs that recruit, retain and place engineering students in Kansas
companies, The W5U CoE will use the oncein a lifetime engineering education investment provided in Senate Bill 127 strategically over
the ten-year funding horizon. In FY 2012, the College will simultaneously plan, begin and expand implementation of identified best
practices and address the workforce needs of Kansas companies. The proposed plan is aimed at achieving the required increase in
number of degrees awarded to students while elevating WS to be a Center for Excellence in Aerospace Engineering Education and
Research through an Integrated Experience-Based Engineering Education Model (IEEM),

The CoE at WSU has been involved in two main strategies to increase the number of domestic students pursuing engineering
degrees, namely, exciting more elementary, middle and high school students performing well in math and science to select engineering
as their career choice and to better prepare students who are not doing well in math and science sothey can also opt for engineering as a
career choice.  An array of programs has been employed by the College in the implementation of these strategies to broaden
participation in engineering including: Project Lead the Way (PLTW), Science and Engineering Educational Development for Students
(SEEDS), Boosting Engineering, Science & Technology (BEST), SHOCKER MINDSTORMS, Engineering Summer Camps, and Changing
Faces.

According to the engineering education literature, engineering students tend to drop out of college primarily in the first two years
due to: 1) limited engineering involvement in the first two years and 2) student difficulty with calculus and physics, Based on these facts,
the CoE at W5L has implem ented the Great Expectations: Engineering Kansas Scholars (GEEKS) and Engineer 2020 prograrms to address
the student-retention issue.

With the goal of increasing the number of degrees awarded by nearly 60 percent by the year 2021 and building on the foundations
in place as described above, WSU CoE will implement a plan based on the following three strategies:

1.  Expandefforts and programs to build and strengthen the pipeline or supply chain of students interested in pursuing
engineering careers, this will involve motivating and preparing therm for the rigor of an engineering academic program or
engineering the engineers of tomorrow (3 activities to support this goal are planned for FY 2012);

2. Augment the student success programs aimed at retaining and graduating the students in atimely manner (7 activities to
support this goal are planned for FY 2012} ; and

3. Expandour Engineer 2020 program and experience-ba sed education approach with the objective of developingin all of our
students the knowledge and skills that will prepare them to be productive engineers the first day they start working (8 activities
to support this goal are planned for FY 2012),

W5U CoE has completed a Strengths, Yeaknesses, Opportunities and Threats (SYWCOT) Analysis of the College to achieve Senate Bill

127 goal.  Along with this analysis, faculty and staff productivity has been reviewed and teaching laboratory facilities utilization has been
examined. Thetechnology infrastructureis being assessed.

In addition, the CoE has expanded its strategic planning process to include Strategic Action Teams involving members from all
stakeholders groups. These Strategic Action Teams will continue the strategic review and developing / refining evidence based metrics
while FY 2012 initiatives and activities are implemented. The Strategic Action Teams have been empowered to evaluate evidence based
dynamic designs to achieve the reguired increases in engineering degrees. The teams have been staffed by faculty, staff, industry
representatives and student volunteers, The Strategy Action Teams are:

*  Undergraduate student advising and mentoring e Student recruiting, retention and experience
*  Curriculum and pedagogy (laboratory facilities and student e College organizational structure
experience) *  Faculty recruiting, retention and development

Also, success indicators and milestones have been established using baseline data and the reguired data collection systems have
heen identified and defined, The findings of the Strategic Action Teams will infarm and determine the strategic initiatives and activities
to be implemented in FY 2013 with the goal of achieving the established milestones,
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4. Amend FY 2013 Capital Improvements Plan to Eric King,
Construct an Engineering Building Addition — KSU  Director of Facilities

Kansas State University requests approval to modify its FY 2013 Capital Improvements Plan to construct an
engineering building addition on the Manhattan campus. The 2011 legislature passed the University
Engineering Initiative Act with the goal of increasing the annual number of engineering graduates by 50% by
2021. K-State’s College of Engineering, the largest in the state, is at capacity in view of facilities and will
require additional space.

The addition of 80,000 sg. ft. will be dedicated to student educational needs. Within these needs, three
Communities of Excellence emerge as top priorities for infrastructure expansion: educational space for K-
State’s nationally prominent design teams (e.g., SAE Formula car, mini-Baja car, quarter-scale tractor, chemical
engineering car, concrete canoe, steel bridge, etc.); computer and information systems with a focus in cyber
security; and a bio-based fuels focus.

The design space will be included in a manner such that it is presented as a working/teaching laboratory while
not disturbing the classic teaching environment. It is also expected a great portion of the expansion will be
allocated to modern teaching (studio computer environment, lecture facilities holding 75-100 students, large
board room with modern A/V) and laboratory facilities, as well as dedicated space for college-level student
organizations and student recruitment and retention activities. Estimated project costs for this new facility are
$40 million. The project would be funded with a combination of private gifts and bonds. Bonds will be repaid
with Engineering Initiative Act appropriations and incremental tuition revenue. Legislative bonding authority
will be sought with Board approval. All utilities, custodial, routine and maintenance costs will be paid by a
combination of Engineering Initiative Act appropriations (until funding lapses), incremental tuition revenue and
private funds. A preliminary architectural program statement has been submitted to the Board office and a more
detailed program will be forthcoming.

5. Approve Architectural Program to Remodel Kurata Thermodynamics Building - KU

The University of Kansas requests approval of the architectural program for the project to remodel Kurata
Thermodynamics Building to be the new home of KU’s Office of Environmental Health and Safety (EHS). The
renovation will allow EHS to move from their existing offices and labs in Burt Hall to a renovated facility next
door to their existing hazardous materials storage facility. In addition, the move will allow KU to move ahead
on proposed additions to the existing Engineering facilities. The remodeled space will provide Radiation Safety
Lab and Offices, Hazardous Material Safety Lab and Offices, Safety Training Lab and Offices, a 30 seat
classroom, and Administrative Offices and Support Spaces.

The estimated cost of the project is $1.4 million and is funded as part of the $65 million Engineering Expansion.
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C. Other Matters

1. Receive Report on the Biosecurity Research President Schulz,
Institute Kansas State University

Background

Last month, the Board adopted an updated Resolution transferring the Board’s authority to exercise
management control and supervision over certain classified information that may become accessible to K-State
researchers at the Biosecurity Research Institute (BRI). This authority was transferred to a Security Executive
Committee made up of President Schulz, Provost April Mason, Vice President for Research Ron Trewyn and
Facility Security Officer Craig A. Beardsley. At the time the Resolution was first adopted, in March of 2009, the
Board required annual feedback from the Security Executive Committee regarding its activities. President
Schulz will be giving that feedback on behalf of the Security Executive Committee.

2. Receive Update on Kansas State University’s Strategic Plan and Aspirational Goals

Summary

Board Chair McKechnie has asked President Schulz to give the Board an update on the Kansas State University
Strategic Plan referred to as K-State 2025. President Schulz and his staff have been working for two years to
develop this vision and aspirational plan for the university. A copy of the plan is included for reference.
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By 2025 Kansas State University will be recognized as one of the nation’s Top 50
Public Research Universities. We will get there with your involvement and investment.

Benchmarks for Visionary Goal
Eight metrics were selected to determine both our current ranking and to measure
our progress against the Top 50 goal. These metrics include:
Total research and development expenditures

« Endowment pool

« Number of national academy members

+ Number of faculty awards

« Number of doctorates granted annually

« Freshman-to-sophomore retention rate

- Six-year graduation rate

. Percent of undergraduate students involved in research

These metrics were chosen following examination of the data compiled by the Center
for Measuring University Performance at Arizona State University.

This booklet provides a quick overview of the themes, outcomes, associated goals, and
outcomes to reach our vision. For detailed descriptions, please visit k-state.edu/2025

Mission

The mission of Kansas State University is to foster excellent teaching, research, and service
that develop a highly skilled and educated citizenry necessary to advancing the well-being
of Kansas, the nation, and the international community. The university embraces diversity,
encourages engagement, and is committed to the discovery of knowledge, the education
of undergraduate and graduate students, and improvement in the quality of life and stan-
dard of living of those we serve.

Thematic goals

Research, Scholarly and Creative Activities, and Discovery
Undergraduate Educational Experience

Graduate Scholarly Experience

Engagement, Extension, Outreach, and Service

Faculty and Staff

Facilities and Infrastructure

Athletics

Common elements
Diversity e International e Sustainability e External constituents
Communication and marketing e Culture ® Funding e Technology



l. Research, Scholarly and Creative Activities, and
Discovery (RSCAD)

Create a culture of excellence that results in flourishing, sustainable,
and widely recognized research, scholarly and creative activities,
and discovery in a variety of disciplines and endeavors that benefit
society as a whole.

What we expect to happen in 1-5 years...

Increased intellectual and financial capital to support RSCAD

More clusters/centers of collaborative RSCAD focus

Increased funding for investigator-based research, research centers, and graduate
training grants

Tuition waivers for all GRAs

Competitive compensation and support available to GRAs, GTAs, and GAs

Enhanced and systematic approach for UG research

Successful recruitment, retention, evaluation, compensation, and rewards strategies in
place to support RSCAD needs

Enhanced visibility and appreciation for research, discovery, and scholarly and creative
activities

In 6 10 years ...
Intellectual and financial capital in place for expanded RSCAD efforts
Greater proportion of nationally and internationally recognized award-winning faculty
in RSCAD programs
Nationally and internationally recognized research centers
Recognized for prominent and productive placement of our graduates
Increased participation by undergraduates in expanded opportunities in research

In 11 15 years ...
Fifty nationally recognized K-State researchers, a high proportion of which are members
of their national academies
« Extramural funding competitive with our benchmark institutions
.+ Research and development expenditures competitive with benchmark institutions
- Competitive amongst our peers in the percentage of undergraduates involved in research

Il. Undergraduate Educational Experience

Build a connected, diverse, empowered, engaged, participatory cul-
ture of learning and excellence that promotes undergraduate student
success and prepares students for their professional, community,

social, and personal lives.

What we expect to happen in 1-5 years...
Excellent, customized academic advising and services available to all students to support
their success and degree completion
Engaged students benefitting from high impact educational practices used by excellent
faculty and staff across the university
Increased participation by undergraduates in expanded opportunities for meaningful
research
Successful integration of undergraduate education and meaningful research is standard
practice
Effective evaluation practices that recognize and reward teaching, advising, and life-long
learning/professional development
Effective system in place that supports and promotes teaching excellence
Successful recruitment and retention strategies that address our entire student population
Improved six-year graduation rates and retention ratios

In 6 10 years ...
Integrated learning communities experienced by students, faculty, and staff that promote
student success within a culture of excellence
Excellent reputation for high quality teaching and advising that prepares students for their
professional, community, social, and personal lives
Superior and diverse faculty recognized for teaching excellence
All' UG students engaged in a diversity of experiences that expand their viewpoint
Increased undergraduate contributions in the creation of scholarship through research
Ongoing improvement of six-year graduation rates and retention ratios

In 11 15 years ...
An undergraduate educational experience recognized as one of the best among the
nation’s Top 50 Public Research Universities
Faculty teaching and advising awards comparable to our benchmark institution
Freshman to Sophomore retention ratios comparable to benchmarks institution
Six-Year graduation rates comparable to benchmarks institutions



lll. Graduate Scholarly Experience

Advance a culture of excellence that attracts highly talented, diverse
graduate students and produces graduates recognized as outstanding
in their respective professions.

What we expect to happen in 1-5 years...

Competitive compensation and support available for GRAs, GTAs, and GAs

Tuition waivers for all GRAs

Engaged graduate students integrated in university life with enhanced visibility and
appreciation

Outstanding mentoring for our graduate students

Expectation of excellence for the graduate scholarly experience

Increased capacity to secure funding for graduate research and teaching

Broader spectrum and greater overall number of courses offered at the graduate, and
especially at the PhD level

Expanded partnerships with industry and government to provide high level learning and
experiential training opportunities for graduate students

In 6-10 years ...

Increased participation by our graduate students in unique high level learning and
experiential training

Expanded reputation for outstanding graduates with the critical skill sets needed to excel in
their careers in a global environment

Increased funding for graduate research and teaching

Increased number of nationally and internationally recognized award-winning graduate
faculty

Increased number of Doctorates Awarded

In 11 -15 years ...

National and international reputation for outstanding graduates with demonstrable career
success

World-class reputation as a preferred destination for outstanding graduate students

Stable funding for graduate research and teaching competitive with benchmark institutions
Doctorates Awarded comparable with benchmark institutions

IV. Engagement, Extension, Outreach and
Service

Be a national leader and model for a re-invented and transformed
public research land-grant university integrating research, education,
and engagement.

What we expect to happen in 1-5 years...
Enhanced integration between academics and student service learning
Increased participation by undergraduates in expanded opportunities for meaningful
Engagement experiences
Increased recognition of our services as a source of expertise, information, and tools for
disciplines worldwide
Increased numbers and diversity of faculty and staff participating in Engagement
Increased extramural funding for Engagement initiatives at the local, state, national, and
international level
Recognition as leaders in Engagement within our state and nation
Enhanced visibility and appreciation for Engagement and its interconnectedness with
research and education within our university

In 6 10 years...
Exposure on a national level as a leader/partner engaged in significant social, political,
health, economic and, environmental issues
All undergraduate students engaged in at least one engagement /service learning project
Increased number of graduate students involved in Engagement
Increased appreciation by K-State graduates for lifelong involvement in engagement and
service
Increased capacity to respond to emergencies worldwide
Preferred destination for faculty, staff, and students who value Engagement as integral to
their academic and personal lives

In 1 1-15years ...
Nationally recognized as a leader in and model for a re-invented and transformed land -
grant university integrating research, education, and engagement
Nationally and internationally recognized as leaders in Engagement on a global scale
Recognized as a leader in Engagement reaching both rural and urban communities



V. Faculty and Staff

Foster a work environment that encourages creativity, excellence, and
high morale in faculty and staff, responds to changing needs, embrac-
es diversity, values communication and collaboration, and is respect-
ful, trusting, fair, and collegial for all.

What we expect to happen in 1-5 years...
Total compensation competitive with aspirant university and regional employers for faculty
and staff in high priority areas
Efficient, effective, and integrated university HR processes and services that place
employees in the right positions with the right skill sets at the right time
Career-long learning recognized by the university and its employees as a shared value and
responsibility
Effective evaluation processes that result in accountable faculty and staff with a clear
understanding of their job expectations and how they contribute to the university's mission

In 6-10 years ...
Total compensation competitive with aspirant university and regional employers for all
employees
Faculty and staff current with developments in their fields and the skills needed to achieve
excellence in performing their jobs
Successful recruitment and retention of a talented and high performing, diverse workforce

In 11 15 years ...
Talented and high performing, diverse workforce recognized for excellence and award-
winning faculty and researchers
Stable funding available for recruitment and retention of top level faculty and staff
Optimal number of faculty and staff comparable with our benchmark institutions

VI. Facilities and Infrastructure

Provide facilities and infrastructure that meet our evolving needs at a
competitive level with our benchmark institutions and are an asset to
recruit and retain quality students, faculty, researchers, and staff.

What we expect to happen in 1-5 years...
Responsive, timely, and strategic facilities services aligned with campus operational needs
as well as future planning and implementation
Adequate temporary space to house programs and staff impacted by renovations of
existing facilities
Robust and reliable information technology ensuring business continuity and consistent
with the achievement of the highest quality levels of support for research, instruction,
student services, and administration

In 6 10years...
Adequate office space for all K-State employees equipped to support their work and
productivity
Enhanced campus community experience and collaborative learning and working
environments promoted by facilities that support multidisciplinary work and integrated
interaction between students, faculty, researchers, staff, and administrators
Efficient, reliable, and cost-effective central and building utilities with the capacity for
expansion as needed to support campus needs and guarantee the safety, comfort, and
integrity of our research, animal, and human environments

In 11 15 years...
High quality, technology enabled, flexible and adaptable classroom space appropriate
to the evolving needs of the learning environment and readily available to K-State faculty
and students
High-quality research laboratories and specialty spaces that enhance research and scholarly
activities
Well-maintained buildings, utilities, IT infrastructure, and grounds consistent with the
expectations and image of a highly ranked land grant research and teaching institution
An excellent campus community experience supported by facilities and landscapes that
enhance social interaction, learning and collaboration
Signature facilities that promote collaborative learning and working environments,
multidisciplinary work, and integrated interaction between students, faculty, researchers,
staff, and administrators
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VIl. Athletics

Strengthen the interconnectivity between intercollegiate athletics and
the campus community to prepare our student-athletes for success

in school, in sport, and after graduation and benefit our university,
community, and state.

What we expect to happen in 1-5 years...
Outstanding academic and athletic success by our student-athletes
Enhanced learning environments and relationships promoted by facilities and integrated
activities that support interaction between students, student-athletes, and the campus
community
Enhanced integration between academics and athletics
Increased support for academics through athletics
Exposure on a national and global level with unique branding that highlights the
academic/athletic success of our student-athletes

In 6 10 years ...
A world-class student-athlete experience
Outstanding student-athletes prepared to excel in their chosen careers and community
and personal lives
Increased funding for our total endowment

In 11-15 years ...
National reputation for a world-class student-athlete experience
Recognized leader in integrating academics and athletics
World-class facilities at all levels
Sustained funding for student-athlete scholarships

KANSAS STATE

UNIVERSITY

Strategic Partnerships

Kansas State University relies on symbiotic relationships to enhance
economic development efforts across the entire three-campus system.

«  We anticipate continued growth in the Manhattan/Junction City/Fort Riley/Wamego area,
coupled with increasing governmental/military coordination.
The Johnson County Education and Research Triangle (JCERT) and the Olathe campus
support existing businesses and attract new industry to the area. Proper stewardship and
strategic investment of the JCERT sales tax will deliver a substantial return on investment.
The Salina campus'’s proximity to the global center of general aviation manufacturing
enhances its location at the nation’s crossroad of agricultural commodities. Corporate and
community partnerships are essential to supporting our teaching and research missions
in this region.
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3. Appoint Members to the EPSCoR Program Blake Flanders,
Advisory Committee VP, Workforce Development

Summary and Staff Recommendation

The Guidelines for Coordination, Oversight and Fiscal Management of the Experimental Program to Stimulate
Competitive Research (EPSCoR), approved in June 2011, include the requirement to establish a committee to
review grant proposals submitted to the KBOR Office of Academic Affairs. This item asks the Board to appoint
members to the EPSCoR Program Advisory Committee. Staff recommends approval of the recommended
individuals.

Background

The Experimental Program to Stimulate Competitive Research (EPSCoR) is designed to encourage university
partnerships with industry, and stimulate sustainable science and technology infrastructure improvements in
states that historically have received a disproportionately low per capita average of federal research dollars. The
intent is to improve the ability of the state’s universities to compete for federal and private sector research and
development funding. The program requires a state match for any federal funds received.

At its June 2011, meeting, the Board approved guidelines for oversight of the EPSCoR program that included
the requirement to establish a seven member committee to review grant proposals. Requests for proposals for
state cost share matches to federal EPSCoR and EPSCoR-like awards are to be referred to the Kansas EPSCoR
Review Committee for consideration. This committee is appointed by the Board of Regents and is to “consist of
knowledgeable individuals with no conflicts of interest with the Kansas research universities.” It is charged to
“review . . . requests in light of the Kansas R&D priorities, and . . . make recommendations to the Board of
Regents regarding the suitability of the project for matching funds.” One member of this committee “will be
either a member of the Board or a designee.”

The following individuals have agreed to serve as members of the Advisory Committee, subject to Board
approval.

Stan Ahlerich

Stan Ahlerich is currently serving as Executive Director for the Governor’s Council of Economic
Advisors at the Kansas Department of Commerce. Prior to this role, Stan served as President of Kansas,
Inc. for six years and served on its board of directors for nine years prior to serving as president.

Shannon D. Lindberg

Shannon Lindberg is currently serving as a Biological Quality Manager for Hospira, a global specialty
pharmaceutical and medication delivery company with a location in McPherson, Kansas. Prior to her
management role, Shannon held several other positions with Hospira where she has been employed for
12 years.

Farhad J. Tadayon, Ph.D.

Dr. Farhad Tadayon is an Associate Fellow and Project Manager at Spirit AeroSystems (formerly
Boeing Commercial Airplanes — Wichita Division), where he has worked for 20 years. He has led
various R&D, engineering, and manufacturing initiatives and projects.

John Parfet

John Parfet joined SAFC, a division of Sigma-Aldrich Chemical Company, in 2007. He leads cross
functional teams in new product development process from idea screening, market research, business
analysis, and promotional planning of multi-million product portfolio to the global biopharmaceutical
industry. John has consulted with numerous companies in the federal R&D program and assisted with
winning more than $4M in research awards for early stage companies.
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Sam Campbell

Sam Campbell is President and Chairman of CritiTech, Inc., a Nano-particle pharmaceutical company
headquartered in Lawrence, Kansas. CritiTech specializes in the development and delivery of small
particle pharmaceutical compounds using its proprietary super-critical fluid technology. Mr. Campbell
has been involved in numerous start-up companies with a primary focus in life sciences.

Bruce Dallman, Ph.D.
Dr. Bruce Dallman has served as Dean of the College of Technology at Pittsburg State University for
five years. He has over 27 years experience in construction, teaching, and academic administration.

Blake Flanders, Ph.D.

Dr. Flanders has served as Vice President for Workforce Development for the Kansas Board of Regents
since 2008. Prior to this position, he served in a joint position with the Kansas Department of
Commerce and Board of Regents connecting the postsecondary training system to business needs.

Recommendation

Staff recommends approval of the individuals proposed for membership on the EPSCoR Program Advisory
Committee.
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4. Approve Proposed Appointment to the Kansas Regent McKechnie
Bioscience Authority (KBA)

VI. Executive Session
Board of Regents — Personnel Matters Relating to Non-Elected Personnel

VIl.  Consideration of Discussion Agenda
A. Other Matters
1. Acton CEO Salaries for FY 2012 Regent McKechnie
VIII. Executive Session

Board of Regents — Matters Privileged in the Attorney/Client Relationship
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CONSENT AGENDA

IX.. Reports
A. Introductions
B. Report from System Council of Presidents President Calaway/President
Schulz
C. Report from the Community Colleges President Calaway
D. Report from the Technical Colleges President Edleston
E. Report from Washburn University President Farley

X. Approval of Consent Agenda
A. Academic Affairs
1. Acton Request for Approval for Additional Degree  Gary Alexander,
Granting Authority for the following: VP, Academic Affairs
a) Columbia College
b) Rasmussen College
c) Anthem College

Staff Recommendation

The following institutions request approval for additional degree granting authority: (1) Columbia College, (2)
Rasmussen College, and (3) Anthem College. After a thorough review of staff qualifications, record keeping systems,
coursework, materials, website platforms and/or campuses, the listed institutions demonstrate they meet and maintain
compliance with all of the statutorily imposed requirements described below. Staff recommends approval for
additional degree granting authority.

Summary of Institution Requirements

The Private and Out-of-State Postsecondary Educational Institution Act (Act) requires private and out-of-state
postsecondary educational institutions to obtain Certificates of Approval from the Kansas Board of Regents
(Board) in order to lawfully “operate” in Kansas. This Act not only covers “brick and mortar” schools having a
physical presence within Kansas, but also schools that offer or provide on-line distance education to Kansans
who remain in Kansas while receiving that education.

To qualify for a Certificate of Approval, an institution operating in Kansas subject to the Act must meet the
standards established by the Act. In reviewing schools to determine if they meet the statutory standards, Board
staff requires and reviews substantial documentation and evidence presented to demonstrate compliance of the
schools to ensure proper facilities (with site reviews), equipment, materials, and adequate space are available to
meet the needs of the students. A recent financial statement, proof of accreditation, evidence of compliance with
local, county, state and national safety codes, enrollment agreements, copies of advertisements, schedules of
tuitions and fees, and refund policies are reviewed by KBOR staff. Schools are also required to provide
descriptions of their programs and courses, including class syllabi, clinical or externship contracts, instructor
credentials; a statement of the objectives of the programs; and qualifications of administrators and owner
information.

The Act does not allow the Board to deny approval to offer specific degrees in the State based on competition
for clinical sites or duplication in programming. Further, the Commerce Clause of the United States
Constitution and Federal Anti-Trust laws may even prohibit the State from statutorily banning the operation of
private or out-of-state educational institutions operating within its borders. However, clearly States may
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lawfully require that such institutions conform to certain standards designed to ensure that the citizens of the
State are protected and well-served.

Institution Requests

Columbia College
a) Associate of Science in Business Administration
b) Associate of Science in Computer Information
c) Associate of Science in Criminal Justice
d) Associate of Science in Environmental Studies
e) Associate of Science in Human Services

The Kansas Board of Regents first approved Columbia College in September of 2011. Founded in Columbia,
MO in 1851 as a Christian Female College, the college was the first women’s college west of the Mississippi
River to be chartered by a state legislature. The college changed its name to Columbia College in 1970 when it
changed from a two-year women’s college to a four-year coeducational college. More than 4,200 students
attend at the main campuses in Columbia, MO and over 10,000 students, including working adults and military
personnel and their families, attend the 34 nationwide campuses around the country and online. Columbia
College awards certificate, associate, bachelor and master degrees.

Columbia College is accredited by The Higher Learning Commission and is a member of the North Central
Association since 1918. The Higher Learning Commission is an institutional accrediting agency recognized by
the U.S. Secretary of Education and the Council for Higher Education Accreditation. This accreditation,
according to K.S.A. 74-32,168 of the Postsecondary Educational Institution Act, may be accepted as evidence of
compliance with the statutory standards for approval.

Rasmussen College
a) Associate of Applied Science in Agricultural Business Management
b) Associate of Applied Science in Business Process Analysis
c) Associate of Applied Science in Business Technology Management
d) Associate of Applied Science in Finance
e) Associate of Applied Science in Human Resource and Organizational Leadership
f) Associate of Applied Science in International Business
g) Associate of Applied Science in Marketing
h) Associate of Applied Science in Public Administration and Non Profit Management
i) Associate of Science in Software Application Development
j) Bachelor of Science in Agricultural Business Management
k) Bachelor of Science in Business Process Analysis
I) Bachelor of Science in Business Technology Management
m) Bachelor of Science in Finance
n) Bachelor of Science in Human Resource and Organizational Leadership
0) Bachelor of Science in International Business
p) Bachelor of Science in Marketing
g) Bachelor of Science in Public Administration and Nonprofit Management
r) Bachelor of Science in Computer Science
s) Bachelor of Science in Cyber Security
t) Bachelor of Science in Information Technology Management

The Kansas Board of Regents first approved Rasmussen College for degree granting authority in May 2011.

Originally named the Rasmussen Practical School of Business, the first campus opened its doors in 1900 in
Stillwater, Minnesota. Along with a brick and mortar campus, Rasmussen College is also known for its online

KANSAS BOARD OF REGENTS | 81



October 19-20, 2011 Consent Agenda | Thursday

learning programs, with more than 14,000 students and 1,000 faculty members. Today, it has 21 campuses and
offers online degree programs to students around the globe.

Rasmussen College is accredited by The Higher Learning Commission of the North Central Association of
Colleges and Schools. This accreditation, according to K.S.A. 74-32,168 of the Postsecondary Educational
Institution Act, may be accepted as evidence of compliance with the statutory standards for approval.

Anthem College
a) Associate of Science in Health Information Management
b) Associate of Science in Healthcare Management
c) Associate of Science in Medical Assisting
d) Bachelor of Science in Healthcare Management

The Kansas Board of Regents first approved Anthem College in October 2009. Anthem College was originally
founded in 1965 as the Electronics Institute of Arizona and was purchased by High-Tech Institute in 1982. Since
that time, High-Tech Institute purchased several colleges and institutes. Anthem College is the on-line division
of High-Tech Institute. The school focuses on careers in the fields of Technology, Allied Health Care,
Veterinary Technology, Business Management and Criminal Justice.

Anthem College is accredited by the Accrediting Commission of Career Schools and Colleges (ACCSC), a
United States Department of Education approved accrediting agency. This accreditation, according to K.S.A.
74-32,168 of the Postsecondary Educational Institution Act, may be accepted as evidence of compliance with
the statutory standards for degree granting approval.
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2. Approve Requests for Degree and Certificate Blake Flanders,
Programs Submitted from Butler County VP, Workforce Development
Community College and Neosho County
Community College

Summary and Staff Recommendation

Each month community colleges and technical colleges submit requests for the approval of new certificate and
degree programs. The Board office received a number of new program requests to be implemented in 2011-
2012. The programs submitted addressed all criteria requested and were subject to the 14 day comment period
required by policy. The programs were reviewed by the Technical Program and Curriculum Committee of the
Postsecondary Technical Education Authority and the Authority recommends approval.

Background
Community colleges and technical colleges submit requests for new certificate and degree programs each month
utilizing forms approved by staff. Criteria addressed during the application process include, but are not limited
to, the following:
o Student and employer demand for the program
e Current and projected job openings and anticipated wages
o Level of program duplication across institutions, based on Classification of Instructional Program (CIP)
code, and any efforts to collaborate to provide the needed program
Rationale for why collaboration is not a viable option and/or need for a duplicative program
Program description and designation of required and elective courses
Measurable program outcomes and course competencies
Process and frequency for review of program content, level of program success, and process for
addressing any areas of concern
o Any specialized accreditation required and/or available for the proposed program
o Faculty qualifications and proposed student to faculty ratio
Description of facilities and equipment needed and available
Projected program costs and designation of adequate resources
Membership of a steering/advisory committee for the program
Approval by institutional academic committee and local governing board

Description of Proposed Programs

Butler Community College requests approval for the following new program:
Physician Coding (51.0713). This request is for a program that is 61 credit hours in length and culminates in an
AAS Degree.

The AAS Degree in Physician Coding is a two year (four-semester) program of study that prepares individuals
to work as medical coders in a physician — based setting. Certified Professional Coders demonstrate proficiency
across a wide range of coding services, which include diagnoses, procedures and care. They possess sound
knowledge of medical coding rules and regulations including billing and reimbursement guidelines.

Butler Community College currently has an approved Physician Coding educational program at the Certificate B
level. This proposal will seek approval to provide an AAS option in Physician Coding. This option is part of
the Medical Coding program alignment map approved by KBOR in April, 2011. Graduates of the Physician
Coding program are eligible to sit for the Certified Professional Coder (CPC) national examination given by the
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American Association of Professional Coders (AAPC) and obtain their CPC credential. The proposed program
will meet the agreed upon criteria established during program alignment for medical coding programs.

The proposed program of study consists of 37 credit hours of medical coding and related support coursework, 15
credit hours of general education coursework, and 9 hours of related elective coursework, totaling 61 credit
hours.

The proposed Physician Coding AAS option will not require additional funding as the institution already offers
this program at the certificate level and existing staff and resources will be utilized. No new faculty or other
resources will be required.

There are currently eight programs in public institutions in Kansas that offer medical coding educational
programs. These are at Butler Community College, Barton Community College, Cowley Community College,
Hutchinson Community College, Highland Community College, Neosho County Community College, Seward
County Community College, and Washburn University. Butler Community College has a transfer and
articulation agreement with Hutchinson Community College should a student from Butler’s Physician Coding
program seek to continue their education in health information management.

Employment for Medical Coders is expected to grow, given increasing utilization of the electronic health record,
and requirements placed on medical coding. The Kansas Occupational Outlook (2006-2016) only lists Medical
Records and Health Information Technicians, with 923 total openings during that time-frame. The Bureau of
Labor Statistics projects an employment increase of 18.6 percent, which is consistent with the upward trend
noted in the occupational report in the proposal. Median hourly wage is $13.15 per the Kansas Occupational
Outlook.

Letters supporting the AAS Option for Butler Community College’s Medical Coding program have been sent
from: Via Christi Health in Wichita, Integrity Medical Billing in Wichita, and Blue Cross Blue Shield of
Kansas.

Recommendation
The program proposal was approved during the September 21, 2011 meeting of the Postsecondary Technical
Education Authority (TEA). The TEA recommends approval of this program.

Neosho County Community College requests approval for the following new program:
Phlebotomy Technician (51.1009). This request is for a program that is 16 credit hours in length and culminates
at the Certificate A level.

Phlebotomy Technician is a program of study that prepares individuals to work as phlebotomy technicians in
hospitals, clinics or other entities requiring the skills associated with obtaining blood samples from patients via
venipuncture. Phlebotomy technicians usually work under the supervision of medical technologists and are part
of the medical laboratory team, functioning under established policies of a medical laboratory in a hospital or
clinic.

The proposed program includes instruction in basic vascular anatomy and physiology, skin puncture techniques,
venipuncture, specimen collection and handling, safety and sanitation procedures, and applicable standards and
regulations. Upon completion of the program, students will be eligible to sit for the Registered Phlebotomy
Technician examination through American Medical Technologists (AMT) or the National Healthcare
Association (NHA) national certification examination. There is no regulatory oversight of phlebotomists in the
state.
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Neosho County Community College currently has an approved phlebotomy program at the Stand Alone Parent
Program (SAPP) level, at a length of 15 credit hours. The proposed program of study would add a 1 credit hour
course, elevating the program to 16 credit hours in length and to the Certificate A level. This increase in
program length to 16 credit hours will allow students to be eligible to receive financial aid. The proposal
includes 120 hours of approved phlebotomy experience in a health care facility. The college has secured clinical
work experience placements at 12 health care facilities including 6 clinics and 6 hospitals.

The implementation budget to elevate this program to the Certificate A level is as follows:
e $10,200 for adjunct instructors and clinical practicum supervisors
e $100 for Phlebotomy program supplies

The program will be coordinated by the Medical Assistant program coordinator and will utilize existing adjunct
instructors. No new faculty will be hired. Aside from one additional course that needs to be developed, the
remaining courses already exist. Funding for the proposed program will come from a Community Based Job
Training Grant, tuition, fees, and state funding. Anticipated enroliment will consist of 37 part time students.

A review of the state data system and institution’s web sites revealed that there are currently twelve public
institutions in Kansas that offer some type of phlebotomy training. This number includes the program offered at
Neosho County Community College. The remaining programs are at Barton Community College, Coffeyville
Community College, Colby Community College, Cowley College, Fort Scott Community College, Hutchinson
Community College, Kansas City Kansas Community College, Manhattan Area Technical College, Northwest
Kansas Technical College, Seward County Community College, and Wichita Area Technical College.

The Kansas University School of Health Professions Clinical Laboratory Science Department provided a letter
of support for the Phlebotomy Technician, which is attached.

Employment opportunities for phlebotomists appear strong, especially in the greater Kansas City area, given the
employment possibilities in hospitals, medical offices and clinics, and independent medical laboratories. The
Kansas Occupational Outlook (2006-2016) does not list phlebotomists, however, KansasWorks.com listed over
80 phlebotomy position postings in the eastern portion of the state. The mean annual wage for phlebotomists
ranges from $23,400 to $25,270 depending on job site. Letters supporting this program have been sent from:
Mercy Hospital in Independence, Fredonia Regional Hospital, Ransom Memorial Hospital in Ottawa, and
Neosho Memorial Regional Medical Center.

Recommendation

The program proposal was approved during the September 21, 2011 meeting of the Postsecondary Technical
Education Authority (TEA). The TEA recommends approval of this program.

KANSAS BOARD OF REGENTS | 85



October 19-20, 2011 Consent Agenda | Thursday

The University of Kansas

Department of Clinical Laboratory Science Room G014 Eaton

September 30, 2011
To Whom It May Concern:
Re: Letter of Support, NCCC Phlebotomy Curriculum

Recently, the Department of Clinical Laboratory Sciences (CLS), University of Kansas Medical Center (KUMC),
became aware of a program being offered by Neosho County Community College (NCCC) in phlebotomy.
Phlebotomy is the collection of blood and other body fluid samples and is generally under the supervision of the
clinical laboratory. In today’s modern laboratory, it is not uncommon for most of the phlebotomy to be
performed by employees trained only in phlebotomy who are supervised by certified, degreed clinical laboratory
scientists, and as such is included in the scope of practice of the clinical laboratory.

We reviewed the curriculum proposed by NCCC, and had several conversations with the individuals who
developed this curriculum. After review of the courses and course sequences, we find it to be well thought-out,
organized and comprehensive. In addition, those who complete the program are eligible for certification as
professional phlebotomists which will make them more employable. Due to the strength of the curriculum and its
accessibility to many KU students on the Lawrence campus, we have already recommended it to several
individuals who inquired about enrolling in the CLS department’s phlebotomy course. The phiebotomy course
offered by this department is limited to students currently enrolled in the professicnal CLS program. This one-
hour course is designed for the CLS students who have at least two years of college preparation that includes
significant instruction in biological science, physiology, infectious disease, laboratory safety and related healthcare
standards. Therefore, we are not able to accept non-CLS students.

The phase of diagnostic laboratory testing that inciudes acquisition of the sample, most often a blood sample, is
critical to accurate and reliable results. Therefore, the KUMC accredited CLS program is very interested in the
training process for phlebotomists. Pre-analytical error due to improper sample collection or handling is a
significant source of error in the laboratory results that physicians use to make decisions about patient diagnoses
and treatments. Error in medicine in general is a primary source of spiraling medical costs. Unfortunately, there
are few qualified training programs in this region, which leads to much “on-the-job” training for phlebotomists.
This type of training does not always yield a desirable level of proficiency and performance, and in fact can pose a
significant risk to patients because phlebotomy is an invasive procedure.

It is our understanding that there may be some concern about the fact that the number of credit hours assigned
to this curriculum {16} is excessive. The performance of venipuncture and arterial punctures is fraught with risk.
Those risks for the patient include:

» potential of serious injury, perhaps permanent if a nerve is accidentally nicked

e potential loss of a limb if an artery is accidentally nicked or inappropriately accessed leading to complete

occlusion
+ potential of infection if aseptic technique is inadequate
=« misidentification that leads to inappropriate treatment, misdiagnoses and possibly death

I'ie University of Kansas Medical Centey
3901 Rainbow Boulevard m Mail Stop 4048 = Kansas City, Kansas 66160
(913) 588-5220 Telephone m (913) 588-7963 (TDD) m (913) 588-5222 (Fax)

KANSAS BOARD OF REGENTS | 86



October 19-20, 2011 Consent Agenda | Thursday

NCCC Phlebotomy support, pg 2
September 30, 2011

The significant risks for the phlebotomist include:
* accidental needle sticks that can lead to serious infections, including HIV, Hepatitis B and other blood-
borne diseases

Furthermore, hospitals as well as the individual phlebotomy practitioners can be held liable for infections and/or
injuries sustained as a result of phlebotomy.

The minimum criterion for most phlebotomy training is a high school diploma. The average aspiring phlebotomist
has little or no:

e health care background or knowledge of the body
knowledge of standard precautions and special precautions for different levels of infectious disease
background in laboratory safety with regard to needles, sharps and accidental exposures
background in anatomy or physiology as is relevant to the process of phlebotomy
knowledge of HIPAA (Health Insurance Portability and Accountability Act)
knowledge of the concept of informed consent or appropriate/approved means of patient identification
knowledge of the many special types of specimen collections

« familiarity with the “language” of the workplace {“medical speak”).
These concepts cannot be adequately taught to people with no prior background in a weekend or several day-

long training sessions. There is absolute need for an adequate supervised clinical rotation experience which the
NCCC phlebotomy provides.

Individuals who complete the NCCC program may decide to continue their education to get a degree in Clinical
Laboratory Science (now often called Medical Laboratory Science) and become certified in that discipline. Since
phlebotomy is within the scope of practice of the CLS/MLS, it is taught in the CLS program at KUMC. Students
who enter the CLS program as certified phlebotomists meet or exceed the requirements for phlebotomy
instruction and experience and are eligible for “testing out” of the course.

In summary, the Department of Clinical Laboratory Sciences at the University of Kansas Medical Center supports
the application from Neosho County Community College to seek approval for its phlebotomy program. The
program represents a comprehensive, responsible approach and will certainly help fill a need in the education of
phlebatomist for the State of Kansas.

Sincereiy,'

il ,Z!‘ W

Co it C)(./ﬁuw
5 L

Venus J. Ward, PhD, MLS(ASCP)

Program Director

3901 Rainbow Boule

wrd w Mail Stop 4048w Kansas City, Kansas 66160
(913) 588-5220 Teleph

ne m (913) 588-7963 (TDD) m (913) 588-5
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DISCUSSION AGENDA

XI. Consideration of Discussion Agenda
A. Academic Affairs Regent Edwards
1. Acton Request for New Degree Granting Authority — Gary Alexander,
for the Art Institute of Pittsburgh VP, Academic Affairs

Staff Recommendation

The Art Institute of Pittsburgh requests approval for new degree granting authority. After a thorough review of
staff qualifications, record keeping systems, coursework, materials, website platforms and/or campuses, the
institution demonstrates it meets and complies with all of the statutorily imposed requirements described below.
Staff recommends approval for new degree granting authority.

Summary of Institution Requirements

The Private and Out-of-State Postsecondary Educational Institution Act (Act) requires private and out-of-state
postsecondary educational institutions to obtain Certificates of Approval from the Kansas Board of Regents
(Board) in order to lawfully “operate” in Kansas. This Act not only covers “brick and mortar” schools having a
physical presence within Kansas, but also schools that offer or provide on-line distance education to Kansans
who remain in Kansas while receiving that education.

To qualify for a Certificate of Approval, an institution operating in Kansas subject to the Act must meet the
standards established by the Act. In reviewing schools to determine if they meet the statutory standards, Board
staff requires and reviews substantial documentation and evidence presented to demonstrate compliance of the
schools to ensure proper facilities (with site reviews), equipment, materials, and adequate space are available to
meet the needs of the students. A recent financial statement, proof of accreditation, evidence of compliance with
local, county, state and national safety codes, enrollment agreements, copies of advertisements, schedules of
tuitions and fees, and refund policies are reviewed by KBOR staff. Schools are also required to provide
descriptions of their programs and courses, including class syllabi, clinical or externship contracts, instructor
credentials; a statement of the objectives of the programs; and qualifications of administrators and owner
information.

The Act does not allow the Board to deny approval to offer specific degrees in the State based on competition
for clinical sites or duplication in programming. Further, the Commerce Clause of the United States
Constitution and Federal Anti-Trust laws may even prohibit the State from statutorily banning the operation of
private or out-of-state educational institutions operating within its borders. However, clearly States may
lawfully require that such institutions conform to certain standards designed to insure that the citizens of the
State are protected and well-served.

Degrees Requested by The Art Institute of Pittsburgh for Approval:

a) Associate of Applied Science in Graphic Design

b) Associate of Science in Web Design and Interactive Media
c) Associate of Science in Kitchen and Bath Design

d) Associate of Science in Photography

e) Bachelor of Science in Advertising

f) Bachelor of Science in Culinary Management

g) Bachelor of Science in Fashion and Retail Management

h) Bachelor of Science in Game Art and Design

i) Bachelor of Science in Graphic Design
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J) Bachelor of Science in Hotel and Restaurant Management
k) Bachelor of Science in Interior Design

I) Bachelor of Science in Media Arts and Animation

m) Bachelor of Science in Photography

n) Bachelor of Science in Web Design and Interactive Media

The Art Institute of Pittsburgh

The Art Institute of Pittsburgh is one of a system of over 40 Art Institutes located throughout North America.
The Art Institutes are wholly owned by Education Management Corporation (EDMC). EDMC has provided
career-oriented education for over 40 years. Through its relationship with EDMC, The Art Institute of Pittsburgh
draws upon a broad history in the organization and operation of educational institutions. The schools offer a
wide range of programs in culinary, design, fashion, and media arts.

The Art Institute of Pittsburgh is accredited by the Middle States Commission on Higher Education. The
Middle States Commission on Higher Education is an institutional accrediting agency recognized by the U.S.
Secretary of Education and the Council for Higher Education Accreditation. This accreditation, according to
K.S.A. 74-32,168 of the Postsecondary Educational Institution Act, may be accepted as evidence of compliance
with the statutory standards for approval.
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B. Other Matters

1. Panel Discussions with Two-Year College Andy Tompkins,
Representatives President and CEO

Summary

As a result of discussions with two-year college leaders during the summer of 2011 and subsequently at the
Board retreat in August, Regents McKechnie and Emert saw the need to more fully engage in ongoing
discussions with representatives of the two-year colleges. The Board made a commitment to make individual
visits to the campuses but the need for a broader dialogue at a Board meeting was also evident. To that end,
staff has worked with Presidents Calaway and Edleston, Linda Fund — executive director of the Kansas
Association of Community College Trustees (KACCT), and Steve Kearney — executive director of the Kansas
Association of Technical Colleges (KATC) to arrange for two panel discussions.

The first panel will be discussing with the Board how the Regents and its staff can collaborate more effectively
in addressing the goals of the Board and the needs of the system. Presidents Calaway and Edleston as well as
Linda Fund and Steve Kearney will be on this panel.

The second panel will include four community college trustees. At this time, we anticipate that the following
trustees will be with us:

Ken VanBlaricum, President of KACCT, Pratt Community College

Larry Manes, Secretary of KACCT, Allen County Community College

Mike Johnson, Past President of KACCT, Barton County Community College

Don Ash, Vice President of KACCT, Kansas City Kansas Community College OR Marvin Chance, Jr., Past
President of KACCT, Seward County Community College

The trustees will share their perspectives on the two-year college system and their role in the system.

We will give time to each panelist to briefly share their perspective with the Board and then ask the Board to
engage in a discussion with the panel. We hope to keep each panel discussion to no more than 45 minutes.
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2.  Appoint Regent to Serve as Presiding Officer to Julene Miller,
Handle, on Remand, DCCC et. al. v. Board of General Counsel
Regents

Summary and Staff Recommendation

The Shawnee County District Court has entered an order remanding Board of Trustees of Dodge City
Community College, et al., v. Kansas Board of Regents, No. 2009-C-1046, and has ordered the Board *“to
determine the amount Plaintiffs would have received [in FY2011] had the Board awarded them Other
Institutions Aid for Technical Education funding instead of Community College Operating Grant funding in that
fiscal year, treating Plaintiffs in the same manner that the Intervenors were treated in FY 2011.” The Court
Order also states that, “[o]nce recalculation is had, or as a precedent thereto, all parties should have
appropriate input into any basis used for such recalculation before it becomes final, including, if necessary, an
agency hearing in regard thereto.” Staff recommends that the Board appoint a Regent to serve as Presiding
Officer to conduct any proceedings he or she deems necessary or appropriate to comply with the Court’s Order.
Specifically, the Presiding Officer should be given authority to hold and conduct scheduling conferences, pre-
hearing conferences, mediation proceedings, and/or any other proceedings, and to make any necessary findings,
conclusions and recommendations to forward to the Board for consideration and final action.

Background

In 2009, the Boards of Trustees of Pratt Community College, Cowley County Community College, and Dodge
City Community College sued the Board of Regents claiming that the Board had misinterpreted the statutes
providing for Postsecondary Aid to certain institutions, and that these three colleges should have been deemed
institutions eligible to receive that type of state aid. They claimed that had they been included in this funding
source, they would have received significantly more total state aid since 1999 than they have been receiving.
The Board responded with a motion to dismiss denying those claims, and explaining that the relevant statutes
had been interpreted consistently by the Board of Education and the Board of Regents since their enactment
(1974 for Postsecondary Aid), and that to interpret them any other way at this point in time would be to the
detriment of all the institutions that now share in the distribution of those funds. When the Court refused to
dismiss the case, four of the community colleges that have received a portion of the Postsecondary Aid
appropriation (Kansas City Kansas, Highland, Seward and Hutchinson Community Colleges) joined as
intervenors; eventually Johnson County Community College joined as an intervenor as well. Two other
institutions that receive Other Institutions Aid for Technical Education, Coffeyville Community College and
Washburn Institute of Technology, have chosen not to intervene.!

During the 2011 Session, at the Board’s request, the Legislature enacted Senate Bill No. 143. That bill, and one
that was passed the year prior, repealed the Postsecondary Aid statutes and the provisions for calculating
Community College Operating Grant, replacing them with a new structure for determining state aid for technical
education based on the cost of providing those courses. The bill was passed resoundingly, but unfortunately
there were no funds made available to implement its provisions. Instead, the Legislature attached provisos to
the two relevant appropriations — Postsecondary Tiered Technical Education State Aid and Non-tiered Course
Credit Hour Grant — requiring the Board to total for each institution the primary state appropriations it received
in FY2011, reduce the amount by approximately 1%, and distribute the difference. (2011 Senate Substitute for
House Bill No. 2014, sec. 128(a).) Under these appropriation provisos, each institution would receive the same
amount of state aid it received in FY2011 for Community College Operating Grant and Postsecondary Aid less
approximately 1%.

In FY 2011, the Legislature split Postsecondary Aid into two separate line item appropriations for FY2011, one being
called Technical College Aid for Technical Education and the other being called Other Institutions Aid for Technical
Education.
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On July 7, 2011 the Shawnee County District Court issued a ruling against the plaintiff community colleges for
any back damages (fiscal years up to and including FY2011) and found that the passage of Senate Bill 143
during the 2011 Session addressed the plaintiffs’ complaints going forward, but retained jurisdiction and
indicated that if prior years” amounts (that had been calculated using the pre-SB 143 methodology) would be
used by the Board in determining the FY2012 appropriation, he might take action to affect that distribution.

On July 22, 2011, during a telephone conference call, the Judge indicated his intent to remand the case back to
the Board of Regents with instructions to recalculate the FY2011 allocation of Other Institutions Aid for
Technical Education as though plaintiffs had been treated the same as the intervenor community colleges and
included in the distribution of that fund for that year, for the sole purpose of establishing a new base from which
the legislative proviso set forth in House Bill No. 2014 could be calculated for FY2012.

Summary and Staff Recommendation

On October 7, 2011, the Court entered its Order stemming from the July 22 conference call. The Court has
ordered the Board “to determine the amount Plaintiffs would have received [in FY2011] had the Board awarded
them Other Institutions Aid for Technical Education funding instead of Community College Operating Grant
funding in that fiscal year, treating Plaintiffs in the same manner that the Intervenors were treated in FY 2011.”
The Court Order also states that, “[o]nce recalculation is had, or as a precedent thereto, all parties should have
appropriate input into any basis used for such recalculation before it becomes final, including, if necessary, an
agency hearing in regard thereto.”

Staff recommends that the Board appoint a Regent to serve as Presiding Officer to conduct any proceedings he
or she deems necessary or appropriate to comply with the Court’s Order. Specifically, the Presiding Officer
should be given authority to hold and conduct scheduling conferences, pre-hearing conferences, mediation
proceedings, and/or any other proceedings, and to make any necessary findings, conclusions and
recommendations to forward to the Board for consideration and final action.

A copy of the Court’s Order follows.
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IN THE THTRD JUDICIAL DISTRICT —
DISTRICT COURT, SHRWNEE COUNTY, KANSAS “V %
DIVISION

ROARD OF TRUSTEES OF DODGE
CITY COMMUNITY COLLEGE,
BOARD OF TRUSTEES OF PRATT
COMMUNITY COLLEGE, and
BOARD OF TRUSTEES OF COWLEY
COUNTY COMMUNITY COLLEGEHE,

Plaintiifs,
LY

KANSAS STATE BOARD CF
REGENTS,

Defendant.
and

BOARD OF TRUSTEES OF KANSAS
CITY KANSAS COMMUNITY
COLLEGE, DZOARD OF TRUSTEES
OF SEWARD COUNTY COMMUNITY
COLLEGE, BOARD OQF TRUSTEES
OF HIGHLAND COMMUNITY
COLLEGE, and BOARD COF
TRUSTEES OF HUTCHINSON
COMMUNTITY COLLEGE,

Intervenors.

SEVEN

UM PRI ISR P S BV g et

Case No.

JOUENATL ENTRY

200%8-C-104%6




MOW OW this 22nd day of July, 2011, this mattex
comes before the Court pursuvant to the Court’s
continuing jurisdiction under its July 7, 2012
Memorandum Order and Opinion. ALl parties, including
intervenors, appear by and through their counsel of
record.

The purpcse of this review is to ensure that the
failure by the Kansas Board of Regents (®Board¥} to
award postsecondary eid funding to the Plaintififs in

ricr years, specifically FY 2011; would not adversely
impact Flaintiifs’ technical eduration funding in the
future, specifically FY 201Z. In accordance with the
July 7, 2011 Order, the Board submitted documentation
on July 14, 2011, showing that the distribution ¢f FY
2012 Postsecondary Tiered Technical Education State Aid
approved at the Board’s meeting of July 18, 2011 was
pased on ¥Y 2011 funding. The Board asszrts that the
use of FY 2011 as a base is in accordance with the

legislative proviscs in 2011 Senate Substitute for

1051

House Bill Heo. 2014, sec. 128{a). Such a funding
digtribution would, as this Court noted in its July 7,

2



2011 Order, carry forward the “instititional iﬁjustice”
created by the Beard's past practices.

Therefore, to prevent This inijustice, the Court,
pursuant to K.5.A. 60~-801 et seg. and K.5.A&. 80-801 et
seg., as incorporated dinte the Kansas Judicial Review
Act (KJRA} by K.5.A. 77~622, hereby orders an
mandates:

1. Imsofar gs it is dealing with the FY 201%L bhase
ysar, the Court has jurisdictlon over this mattez. To
the extent any party has objected To this Court’s:
continuing jurisdiction, those obijections ars
overruled.

2. The Court hereby incorporates its prior
opinions, including those issued July 7, 2011, July 9,
2010, and February 3, 2010,

3. The Plaintiffs’ respecitlve amounts of Othex
Institutions 2id for Technical EBEducation and éommuﬂity
College Opervating Grant funding for FY 2011 must be
recalculated to determine the amount Plaintiffs would
have recesived had the Board awarded them Other

Institutions Aid for Technical Education funding



instead of Community College Qperating Grant funding in
that fiscal year, treating PFlaintiffs in the same
manner that the Intervenor Community Colleges werse
treated in FY 2011. Once recalculation is had, or as a
precedent thersto, all parties should have appropriate
input into any basis used for .such racalculation bhefore
it becomes final, including, 1f necessary, an agency
hearing in regard thereto.

4, For the purpose of the provisos in 2011 Senate
Substitute for House Bill Ho. 2014, Sec. 128(a}), ihe
recalculated FY2011 amounts shall be considered zs the
amounts that were properly o be due and received in
FY2011. These adiusted, recalculated FY20I1 amounts are
sums the Court has found, subject to such czlculaticn,
were sums that shoulid have been due and paid in FYZ011,
but, notwitﬁstanding, for reascons previcusly
determinad, such sums were neot adijusted, and
Plaintiffs’ entitlements thereto wers not made subisct
of an order for payment by the Court. Ag such, such
recalculated sums are to be utilized in calculating and

making any FYZ012 distributions as well as any future

4



Tigred Technical EBducation State Aid and Won-Tiered
course credit hour distributions that would rely upon
FYZ2011 Other Institutions Aid for Technical Fducatien
end Community College COperation Grant distributions as
& base.

5. The recalculation of FY 2011 funding in
accordance with this Order is hereby rsmanded to the
Beard.

6. The Board may proceed to distribufe the first

half of FY 2012 Postsecondary Tiered Technical

(e

aid on August 1, 2011, as shown on the Attachment
& Spreadsheet Lo the Beoard’'s July 14, 2011 supplemental
brief. Any and all overpayments and underpayments
rasulting from the recaiculaticn ordered herein ghail
he made with the Janvary 1, 2012 distributiocn.
7. The Ccurt shall retain Jurisdicticn to enter any

such orders as may be necessary to carry out the

rolings set forth in this Order or its July 7, 201

3

8. To thes extent not otherwise sst forth in this



Order, the Court incorporates the transcripit of the
Juiy 22, 2013 hearing and any and all rulings set forth
therein.

IT TS 50 ORDERED.

J
i
Tanklin é. Theis

District Court Judge
Division Seven

5&/7/}” |
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3. Receive Update on Workforce Alignment Blake Flanders,
VP, Workforce Development

Summary

This preliminary report will include general information and an overview of the current state of the Kansas
workforce. Also included will be a brief discussion of strategic industry clusters, demand occupations serving
as economic drivers and a description of the full report.

Background

Within the Board’s adopted strategic agenda for Kansas higher education, Foresight 2020, Strategic goal #5
addresses the issue of enhancing the alignment between the work of the higher education system and the needs
of the Kansas economy. Strategic objective 5.1 specifically identifies an annual report to be presented to the
Board focusing on the workforce needs of the state and the number of persons educated in the higher education
system to fill those needs to determine alignment and any gaps. During discussions at the Board’s retreat,
members asked for a preliminary report to be presented prior to the full report presentation in December.
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4. Discuss FY 2013 System-Wide Non-Budgetary Andy Tompkins,
Legislative Proposals President and CEO

Summary

The Board reviewed and approved a set of system-wide budgetary legislative proposals for FY 13 at its
September meeting. This month, the Board needs to review on first reading the non-budgetary legislative
proposals for FY 13. These have either been submitted by staff, sector, or by individual institution. The Board
will be asked to formally approve these by the November meeting so that bills can be drafted and then presented
to the Legislative Educational Planning Committee (LEPC) at its December meeting. LEPC has historically
introduced the Board’s proposals to the Legislature on behalf of the Board.

1) Allow community colleges to provide service statewide like universities and technical colleges

Proposal (Submitted by the Kansas Association of Community College Trustees-KACCT) -
Remove limits that exist for only community colleges on providing courses and receiving
reimbursement outside the county of the main campus of the community college and within the Regent
university counties. Abolish K.S.A. 71-609 which is as follows:

“(a) No amount of state funding shall be based on enrollment in any subject or course the principal part
of which is taught at a location outside the county of the main campus of the community college, unless
the location of such subject or course is specifically authorized by the state board of regents.

“(b) (1) No amount of a state funding shall be based upon enrollment in any subject or course which is
taught in a county in which the main campus of a state educational institution is located, unless the
teaching of such subject or coursed is specifically authorized by the chief executive officer of the state
educational institution or by a designee of the chief executive officer. The chief executive officer of
each state educational institution may designate and authorize a person or committee to act on behalf of
the chief executive officer in granting the authorizations required by this subsection. (2) For the
purposes of this subsection, the term “main campus of a state educational institution” as applied to
Kansas state university of agriculture and applied science means and includes the campus of the
university located in Riley County and the campus of the university’s college of technology located in
Saline county.”

2) Allow statutory amendment for community colleges to utilize electronic means for required public
notices

Proposal (Submitted by the Kansas Association of Community College Trustees-KACCT) -
Notices are required to be published in two issues of a paper of general circulation within the district
applying for such authority at least 10 days prior to such hearing. For a college in Johnson County, the
Sun is no longer published so the only other available paper of general circulation within the district is
the Kansas City Star. This request would require changing the definition of “published” in statute and
the proof of publication to include publishing upon the website of the college. Certification could be by
the college or trustees.

3) Remove sunset provision on Senate Bill 9, the Project Delivery Construction Efficiency Program

Proposal (Submitted by the State Universities) — This proposal would remove the FY 2012 sunset on
SB 9, the Project Delivery Construction Procurement Act (PDCPA) enacted by lawmakers in 2009. The
Kansas Legislature gave overwhelming support to a statutory change sought by KU in the 2009 session
to reduce the time and costs associated with capital improvement projects. SB 9 allowed KU (and other
Regents institutions) to establish a campus-based process to increase operational efficiencies and reduce
costs. KU has been tracking the metrics between the state processed projects and the PDCPA projects
(BEST building, GSP Renovation, Dyche Hall NSF grant, Nichols Hall HIH grant and 29 other smaller
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4)

5)

6)

projects). During the same time frame, KU has processed 20 projects through the Department of
Administration process. The average time savings experienced to date include the following: a)
Number of days from advertisement to signed contracts with Architects/Engineers: 63 days saved; b)
number of days from bid to award of the projects: 10 days saved; ¢) number of days from bid to Notice
to Proceed for the contractor: 65 days saved; and d) overall average savings of 138 days or 4 months per
project.

Note — The bill draft approved by the Council of Business Officers and provided to Board staff would
also do the following:

Create procedures specifically for building design-build project delivery

e Increase the dollar threshold for the requirement that the Secretary of Administration must
convene a negotiating committee for securing architectural, engineering or land surveying
services

e Increase the dollar threshold for the Secretary to approve change orders without consulting the
Joint Building Committee

e Increase the dollar threshold for Secretary of Administration approval of capital improvement
projects funded with private moneys

e Make procedural changes to the alternative Project Delivery Construction Procurement Act

Advancing Commercialization in Kansas

Proposal (Submitted by the University of Kansas) - This legislative initiative would remove certain
statutory barriers (KSA 46-233) surrounding the commercialization of university research. Currently,
state universities are unable to benefit from engaging/involving faculty researchers when working on
agreements to incubate start-up companies where their research (IP) is involved. The statutory revision
sought makes clear that involvement by the faculty member is appropriately limited to an advisory role.
For instance, a faculty member wouldn’t have the authority to negotiate the terms or approve a contract
or set terms on behalf of the university. These acts would continue to be performed by administrators
with no financial interest in the start-up company.

Strengthening Quality Assurance at KU Med

Proposal — (Submitted by the University of Kansas) - The measure adds KU Medical Center to the
statutorily defined list of health care providers for purposes of quality assurance and peer review
activities only. Enactment of this proposal would correct an oversight that occurred in 1988 when the
KU Hospital Authority became a separate legal entity, owning and operating the KU Hospital. Until the
separation of KU Hospital from KUMC, KUMC was defined in state law as a health care provider and
received the protection provided by the quality assurance/peer review statute. After the 1998 separation,
the statutory language no longer applied to KUMC despite the fact that it employs the residents and
faculty at the medical center and has a strong interest in their clinical practice and in the faculty’s
clinical teaching of medical students and residents.

Redesign Vocational Education Scholarship Program Creating New Career Technical Workforce
Grant

Proposal (Submitted by Student Financial Aid Workgroup) Objective 2.10 of the Foresight 2020
Plan states that: “by January of 2012, the Board of Regents will develop and submit for legislative
consideration a proposal that would authorize new state funding to expand to provide need-based
student assistance for two —year, certificate, and part-time students with an initial focus on those
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students who pursue studies that lead to jobs in high demand areas of the state’s economy. The Board
authorized a student financial aid workgroup which redesigned the out-dated VVocational Scholarship
Program into a technical education grant program for students enrolled in high-demand, high-cost
programs at two year colleges providing need-based grants to approximately 500 students. The
Vocational Education Scholarship Program codified in K.S.A. 72-4460 was enacted during the 1988
session and will need to be amended to reflect the recommendations of the workgroup including an
increase in the maximum award amount from $500 to $1,000, requirement for the Differential Aptitude
Test, eligible programs would be those in critical, high demand, high cost programs, and the name
changed to Career Technical Workforce Grant. The Board included in its FY 2013 Unified Budget
Request an SGF request of $385,925 for a total of $500,000.

7) Amend Public University Provision to the Deferred Maintenance Tax Credit Legislation

Proposal (Submitted by State Universities). This legislative proposal would amend K.S.A. 79-32,261
as follows: (1) extend the sunset from 2012 to 2015; (2) make the total amounts of the tax credits not to
exceed $10 million (current level in the existing law is $15 million) and (3) change the amount of the
credit for taxpayers from 50% to 60%. The tax credit program was a component of the 2007 deferred
maintenance legislation. In CY 2010, the total amount of qualified donations for the public universities
was $626,152 and the amount of tax credits allocated to donors was $313,076.

8) Amend Provisions of the Deferred Maintenance Tax Credit Legislation Applicable to Community
Colleges

Proposal (Submitted by Community Colleges). The Kansas Association of Community College
Trustees indicate support for making the tax credit legislation permanent and for including a provision
that would allow for the pooling of unused credits that could be utilized by other eligible community
colleges.

We anticipate one other issue may be added to this list for the November meeting. We have a law regarding
educational license plates. It is my understanding that some changes are being discussed in this law, and if
so, we will add it to our list for the November meeting. This potentially affects all institutions that have
joined the program.

L T

NOTE: Dr. Tompkins was copied on a letter dated September 22, 2011 to Governor Brownback from
Kansas aviation company leaders noting the importance of continued funding for aviation research and
workforce training. Specifically, they request $10 million for FY 2013 for aviation research at National
Institute for Aviation Research (NIAR) and $10 million a year for the next two years for the National
Center for Aviation Training (NCAT).

XIl.  Adjournment
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AGENDA

KANSAS BOARD OF REGENTS
ACADEMIC AFFAIRS STANDING COMMITTEE

Wednesday, October 19, 2011
9:30 a.m.

I.  Performance Reports Review
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AGENDA

Fiscal Affairs and Audit Standing Committee
Wednesday, October 19, 2011
11:00am-Noon, Board Room

Questions/Clarifications about the Fiscal Affairs and Audit Standing Committee Items on the
Board’s Agenda

Budget Proposals Referred to Fiscal Affairs and Audit
o KSU Budget Proposal —Veterinary Medicine Improvements

e KU Budget Proposal — New Medical Education Building

Other Committee Business

o Legislative Post Audit approved scope -- Kansas Board of Regents: Evaluating the
Effects of Eliminating the Kan-ed Program

o Legislative Post Audit approved scope -- State Employee Residence: Assessing
Potential Increases in Revenues by Requiring State Employees to Reside in Kansas

e Questions about the KBOR Office Budget
o Next Steps Special Committee Charge to Study the KBOR Budget Process

e Next Committee Meeting — Noon, Tuesday, November 1 (teleconference)
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AGENDA

Agenda
Board Governance Committee
Thursday, October 20, 2011
11:45 a.m., Conference Room A

REVIEW CEO ASSESSMENT PROCESS
¢ Review timing of assessments, and who is involved at what stages of the process

e Review 360 Survey Process
REVIEW BOARD INTERVIEW PROCESS FOR CEO CANDIDATES

WORK ON ASSIGNED POLICY MANUAL SECTIONS
o Preface
e Mission of the System
e Board By-Laws
e Board and its Staff

OTHER COMMITTEE ITEMS
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AGENDA

System Council of Presidents
Kansas Board of Regents Office
1000 S.W. Jackson
Topeka, KS
October 19, 2011
10:00 a.m.-11:00 a.m.
Suite 530

1. Continued Discussion on Offering of Classes in Regents Counties
2. Joint Legislative Agenda

3. Topics for Future Meetings
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MINUTES

System Council of Presidents
Kansas Board of Regents
September 21, 2011
Minutes of Meeting

Members present: President Don Beggs, Wichita State University
President Terry Calaway, Johnson Co. Community College
President Duane Dunn, Seward Co. Community College/Area Technical School
President Rob Edleston, Manhattan Area Technical College
President Jerry Farley, Washburn University
Chancellor Bernadette Gray-Little, University of Kansas
President Ed Hammond, Fort Hays State University
Interim President Edward Flentje, Emporia State University
President John Masterson, Allen Community College
Provost April Mason, Kansas State University
President Steve Scott, Pittsburg State University
President Clayton Tatro, Fort Scott Community College
President Andy Tompkins, Kansas Board of Regents

Chancellor Gray-L.ittle, serving as co-chair for President Kirk Schulz, called the meeting to order at 10 a.m.
At the beginning of the meeting, Kansas State Provost April Mason asked for the Council’s endorsement of the
proclamation in support of college and university efforts to combat world hunger. SCOPS unanimously

endorsed this effort and recommended approval of the proclamation to the Board of Regents.

Conversation on end goals for transfer and articulation

President Calaway brought this topic to SCOPS in anticipation of the upcoming transfer and articulation task
force meeting. SCOPS agreed that all shared the aspiration to remove unnecessary barriers that students face in
transferring coursework, while maintaining the integrity of the academic disciplines.

Provost Mason pointed out that there is a difference between the transfer of general education courses and the
transfer of credits for major requirements.

President Calaway said the group is interested in using data rather than anecdotes when studying the process,
and he stressed the need to look at learning outcomes in the curriculum. President Beggs agreed and said that
the academic officers are key to that discussion.

President Tompkins asked everyone to give this process their best effort and that the Board is going to count on
the institutions to make progress on this issue. President Dunn asked about the core outcomes project. President
Calaway said that a common set of core outcomes between the universities, the community colleges and the
technical colleges is critical.

President Scott pointed out that there are a number of articulation agreements already working successfully, and
that is a good place to start by applying those lessons and moving on. A transfer and articulation task force
member suggested that the core competency project that involves disciplinary faculty from across the system
meeting together could be formalized as part of the Regents process of transfer and articulation.
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President Masterson reminded the group that completion and graduation rates are a national priority. Transfer
issues are especially difficult for adults returning to college to complete their degrees. President Beggs said that
87% of WSU graduates last spring had transfer credits and warned against damaging what’s already working
well.

President Calaway raised a related concern that students who transfer from one Regents institution to another are
identified as a failure for the transferring institution and a success for the receiving institution when that student
graduates.

Discussion on community college ability to offer classes in Regent university counties

Dr. Tompkins explained that by statute, no state aid can go to a community college course offered in a county
with a Regents institution without that institution’s approval. In addition to state statute, the Board has
responsibility for maintaining appropriate geographic distribution of offerings while avoiding unnecessary
duplication.

President Calaway pointed out that there are several areas where the process is working well, including Ft. Hays

and Pittsburg. President Beggs said that 18 institutions offer coursework in Sedgewick County, so duplication is
an issue to be considered.

Concern had been raised about this process, but several people who had those concerns were unable to attend
the SCOPS meeting. The group will gather examples of where this process is working well and where it is not
working well and discuss at the next SCOPS meeting.

Other matters

President Calaway asked the group if it would be willing to meet at 8 a.m. on Thursdays of Regents meetings,
rather than on Wednesday mornings, so community college and technical college presidents would not have to

be in Topeka on both days.

There being no further business, the meeting adjourned at 11 a.m.

KANSAS BOARD OF REGENTS | 102



October 19-20, 2011 Council of Presidents

AGENDA

Council of Presidents
Kansas Board of Regents Office
1000 S.W. Jackson
Topeka, KS
October 19, 2011
11:00 a.m.-12 noon
Suite 530

1. Approve minutes of September 21, 2011 meeting

n

Report from Council of Business Officers

w

Report from Council of Chief Academic Officers

4. Other Matters
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MINUTES

Council of Presidents
Kansas Board of Regents
September 21, 2011
Minutes of Meeting

Members present: President Don Beggs, Wichita State University
Chancellor Bernadette Gray-Little, University of Kansas
President Ed Hammond, Fort Hays State University
Interim President Ed Flentje, Emporia State University
President Steve Scott, Pittsburg State University
President Andy Tompkins, Kansas Board of Regents

The meeting was convened at 11:10 a.m. by Chancellor Gray-Little.

1. Minutes from June 15, 2011 meeting—moved by President Hammond, seconded by President Scott,
approved.

2. Report from Council of Business Officers—Bruce Shubert, Vice President for Administration and
Finance, Kansas State University

The Blackstone Consulting group was engaged to evaluate State of Kansas units to identify opportunities to
increase efficiency and reduce costs. Questions about university funding and operations, purchasing practices
and program review procedures were answered. Barry Swanson, from KU, recently provided additional
purchasing saving information he has been collecting. Blackstone was expected to provide a report to the
Governor in August.

In May, COBO discussed a proposal from the Council of Faculty Senate Presidents that all universities provide
similar tuition waivers for employee spouses and dependents. The system cost to moving to a program similar
to FHSU is estimated at $6 million. COBO believes, because institutional priorities vary, institutional
differences should continue, and any proposed changes should be initiated by each university.

Chancellor Gray-Little moved that institutions decide changes, seconded by President Hammond, approved.

Various leave categories were discussed (vacation, sick, family sick, bereavement, etc.). The concept of paid
time off, combining all leave categories and allowing for additional flexibility and accountability, was proposed.
COBO would like to know if COPs would like them to pursue this further. President Hammond indicated
FHSU would not like to pursue it. President Scott posed a question regarding payoff at retirement. COPs
decided that they would like COBO to take a high-level look at the costs and efficiencies of making these
changes.

The Department of Administration talked to COBO about the significant changes in that agency. Several teams
have been formed to improve its function.

COBO met with Mike Michael and Cheryl Miller, from the Kansas Health Policy Authority (KHPA), and
Marcia Nielson, KUMC, to discuss the state employee health insurance plan. Financial information for the
entire system and public universities was presented. The data indicate that our total expenses exceed our total
contributions to the plan, so it would not be worthwhile for the Regents system to establish its own plan. The
best course of action to lower health care costs is encouraging employee participation in wellness programs.
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The Voluntary Retirement Incentive Program was discussed. This program was extended until October 14. The
universities were notified that costs for the program are to be funded by the universities. COBO agreed to
develop a common format to gather information about the fiscal impact of this program.

The State Educational Institution Procurement Act was discussed by the universities, KBOR, the Associated
General Contractors of Kansas, and the American Institute of Architects of Kansas. It was agreed to remove the
sunset provision and to make a number of modifications. The final proposed modifications will be reviewed by
COBO at the October meeting and submitted to the Board for inclusion in the Board legislative package.

3. Report from Council of Chief Academic Officers—April Mason, Provost and
Senior Vice President, Kansas State University.

COCAO invited the three new Regents to breakfast this morning. They discussed the transfer and articulation
agreement. Foresight 2020 was mentioned, as well as funding needs. They discussed selective admissions and
qualified admissions changing. It was agreed that individual universities might want to change and be more
selective.

SCOCAO met with the Kansas Department of Education regarding common core standards for K-12,
specifically English language and arts standards.

COCAO would like to thank COPs for taking their proclamation regarding hunger issues to the KBOR.

COCAO accepted a request by the University Press of Kansas for the six state universities sharing their
operating budget. A 2% decrease was reflected.

The COCAO luncheon agenda will include a KBOR update and library consortium update. Program requests
will be covered.

4. Other matters.

Chancellor Gray-Little asked if any particular issues regarding community colleges need to be taken to the BOR
from SCOPs. There was discussion about the basis for decision making and who should make the final decision
on what classes are offered at which institutions. Dr. Tompkins believes that the issue arises when a community
college wants to offer a class and a state university says no, but then does not offer the class themselves.
Technical colleges are concerned about classes offered by community colleges that they are not able to offer.
Chancellor Gray-L.ittle believes the question is whether or not a university CEO can make the decision on
whether a particular class will be offered in a county or not. At this time, the CEOs of the state universities do
make that decision.

President Hammond moved to adjourn, Chancellor Gray-Little seconded.

The meeting was adjourned at 11:45 a.m.
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AGENDA

Wednesday, October 19, 2011
8:30 a.m. —9:00 a.m.

Kathy Rupp Conference Room
Kansas Board of Regents Office
1000 SW Jackson Street Suite 520
Topeka, Kansas

1. Approve Minutes of June 15, 2011

2. Discussion:
a. Acceptance of Advanced Placement Credit — Randy Watson
b. Transfer and Articulation Task Force Update

3. Additional MSEP programs at Pittsburg State University

4, Other Business

SCOCAO Schedule — September 2011 — June 2012

AGENDA MATERIALS DUE MEETING DATES
August 24, 2011 September 21, 2011
September 28, 2011 October 19, 2011
October 26, 2011 November 16, 2011
November 23, 2011 December 14, 2011
December 21, 2011 January 18, 2012
January 25, 2012 February 15, 2012
February 22, 2012 March 14, 2012
March 28, 2012 April 18, 2012
April 25, 2012 May 16, 2012
May 21, 2012 June 20, 2012
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MINUTES

Wednesday, September 21, 2011
9:00 a.m.
Kathy Rupp Conference Room
Kansas Board of Regents
Topeka, KS

The System Council of Chief Academic Officers met in the Kathy Rupp Conference Room of the Kansas Board
of Regents Office, 1000 SW Jackson, Topeka, Kansas, at 9:00 a.m. on Wednesday, September 21, 2011.

Members Present:

Alysia Johnston, Coffeyville Community College Jeffrey Vitter, University of Kansas

Allen Rawitch, University of Kansas Med Ctr April Mason, Kansas State University

Larry Gould, Fort Hays State University Steve Loewen, Flint Hills Technical College
Tes Mehring, Emporia State University Donna Estill, Fort Scott Community College
Lynette Olson, Pittsburg State University Keith Pickus, Wichita State University

Kevin Brungardt, Garden City Community College Randy Pembrook, Washburn University

Joe Burke, Labette Community College Marilyn Mahan, Manhattan Area Tech College
Members Absent:

Jon Marshall, Allen County Community College

Board Staff:
Gary Alexander, Joan Warren, Jacqueline Johnson, Jean Redeker, Julene Miller, and Crystal Puderbaugh

Others Present:

Brad Neuenswander, Kansas State Department of Education; Matt Krehbiel, Kansas State Department of
Education; Kris Shaw, Kansas State Department of Education; Kim Krull, Cloud County Community College;
Sara Rosen, University of Kansas; Ruth Dyer, Kansas State University; Lynn Hobson, Emporia State
University; Eric Burke, North Central Kansas Technical College; Jim Williams, Emporia State University;
Penny Quinn, Barton County Community College; Michael Ahern, Dodge City Community College; Steven
Skinner, Wichita State University

Approve Minutes of June 15, 2011 Meeting Minutes
Tes Mehring moved, and Steve Loewen seconded the motion, to approve the May 18, 2011 minutes. The
motion carried.

Kansas Colleges and Universities Fighting World Hunger

April Mason, Kansas State University, presented information regarding the fight for world hunger activities that
are occurring in Kansas. The colleges and universities are asking for endorsement of the proposed
“Proclamation in Support of College and University Efforts to Combat Continuing the Hunger Dialogue — a Call
to Action,” that are occurring on campuses in October. Information regarding State-Wide Packaging Events
(SWIPE) which are food packaging events, was provided to SCOCAO members.

Keith Pickus moved, and Tes Mehring seconded the motion, to endorse the proposed proclamation and
recommend to the System Council of Presidents that they endorse it. Motion carried.

Discussion:
KSDE Implementation of Common Core Standards
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Gary Alexander introduced Brad Neuenswander from the Kansas State Department of Education. Brad
Neuenswader, Matt Krehbiel and Kris Shaw presented an introduction to the Common Core State Standards and
current actions taken to implement them as follows:

The common core standards incorporate English language arts and mathematics into expectations for high
school graduates to be college and career ready.

When these standards were determined, constituents were given the opportunity for input and feedback —
educators, content experts, researchers, national organizations, community groups, general public, teachers,
parents, business leaders, states etc.

The criteria:
e Aligned with college and work expectations
¢ Include rigorous content and application of knowledge through high-order skills
e Build upon strengths and lessons of current state standards
e Informed by top-performing countries, so that all students are prepared to succeed in our global
economy and society and
e Evidence and/or research-based

Common Core Happenings:

Summer Academies

Trainer of Trainers

Content Specifications Review
Suggested Soft Landing Transition Plan
www.ksde.org/kscommoncore
Enduring Understandings

It is hoped that the Standards will:
e Advance instruction
e Cultivate habits of mind
e Facilitate collaboration

Transfer and Articulation Advisory Council (TAAC) Update

Gary Alexander provided the Council with an update on the Transfer and Articulation Advisory Council.
TAAC s first meeting is scheduled for Monday, September 26, 2011 from 2:00 p.m. to 5:00 p.m. A list of the
members was distributed.

Other Business
There being no other business, the meeting adjourned at 9:48 a.m.
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AGENDA

1. Approve Minutes of September 21, 2011

2. KBOR update - Gary Alexander

Council of Chief Academic Officers

Wednesday, October 19, 2011
9:00 a.m. —9:30 a.m.

or upon adjournment of SCOCAO
Kathy Rupp Conference Room
Reconvene Noon to 1:15 p.m.
Kathy Rupp Conference Room
1000 SW Jackson Street Suite 520

Kansas Board of Regents

3. Core Outcomes Project — Direction and Expectations

4. Program Requests

a. PSU- Request Approval to Merge of the departments of Curriculum and
Instruction with Special Services & Leadership Studies into the Newly
Named Department of Teaching and Leadership

b. KU-  Request Approval for the Creation of a Joint Degree Program Between
the Existing JD in Law (CIP 22.0101) and the Existing MA in Russian,
East European and Eurasian Studies (CIP 05.0110)

5. Noon Lunch Presentation: Human Systems Consulting: Its Impact at Kansas State University- Rusty

Andrews

6. Other Business

COCAO Fall 2011 — Spring 2012

AGENDA MATERIALS DUE MEETING DATES LUNCH ROTATION
August 24, 2011 September 21, 2011 ESU
September 28, 2011 October 19, 2011 WSU
October 26, 2011 November 16, 2011 KU
November 23, 2011 December 14, 2011 KUMC
December 21, 2011 January 18, 2012 Washburn U
January 25, 2012 February 15, 2012 FHSU
February 22, 2012 March 14, 2012 KSU
March 28, 2012 April 18, 2012 PSU
April 25, 2012 May 16, 2012 ESU
May 21, 2012 June 20, 2012 WSU
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MINUTES

Council of Chief Academic Officers

Wednesday, September 21, 2011
9:48 a.m. — 10:00 a.m.

Kathy Rupp Conference Room
Curtis State Office Building
Reconvene at

12:00 p.m. — 1:15 p.m.

Kathy Rupp Conference Room
Curtis State Office Building

1000 SW Jackson Street Suite 520
Kansas Board of Regents

MINUTES
The Council of Chief Academic Officers met on Wednesday, September 21, 2011 in the Kathy Rupp
Conference Room, Curtis State Office Building in Topeka, Kansas at 9:48 a.m. and reconvened in the Kathy
Rupp Conference Room at 12:00 p.m.

Members Present:

Larry Gould, Provost, FHSU Tes Mehring, Provost, ESU

Jeffrey S. Vitter, Provost and EVC, KU Keith Pickus, Interim Provost, WSU
April Mason, Provost, KSU Allen Rawitch, VCAA, KU Med Center
Lynette Olson, Provost, PSU Gary Alexander, KBOR

Members Absent:

Randy Pembrook, VPAA, WU

Others Present:
Sara Rosen, KU; Ruth Dyer, KSU; Dave McDonald, WSU; Jim Williams, ESU and Lynn Hobson, ESU

Staff Present:

Jean Redeker, Jacqueline Johnson, Joan Warren, Crystal Puderbaugh, and Julene Miller

University Press of Kansas — Fred Woodward

Fred Woodward, Director of University Press of Kansas, presented the University Press of Kansas request for
FY 2012 Transfer of Operating Subsidy which reflects the 2% reduction from our FY 2011 subsidy which is

how much state funding to the six universities dropped this year. He returns in December 2011 with the Press’
annual report.
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Jeff Vitter moved, and Keith Pickus seconded the motion, to approve the following transfer of funds:

KU $130,203
KSU 93,479
WSU 60,094
ESU 16,693
FHSU 16,693
PSU 16,693
Total $333,855

Discussion followed and COCAO asked for a total report on the use of reserve revenues and future plans.

Jeff Vitter amended the motion, and Keith Pickus seconded the motion, to approve the transfer of funds as
requested and include a request for a total report of the use of revenues and reserve funds and a strategic plan.
Motion as amended carried.

Fred Woodward thanked the Board of Trustees for approval of the FY 2011 funds and shared that the University
Press of Kansas was put in the top tier of presses (one of two public presses mentioned) by American Political
Science Literature.

Meeting recessed at 10:00 a.m. and will reconvene at noon in the Kathy Rupp Conference Room.

Meeting reconvened at noon in the Kathy Rupp Conference Room

Approve Minutes of June 15, 2011

Tes Mehring moved, and seconded the motion, to approve the Minutes of June 15, 2011, as submitted. No
discussion followed. Motion carried.

KBOR update

COCAO was reminded that institutional data must be certified by September 30, 2011. FYI - For the
certification, a password has to be created on the KBOR website. Please note that as of October 1, 2011 KBOR
will assume this data is accurate.

Gary Alexander reviewed the Board Goals for 2011-2012 and issues related to the goals.

A draft model of the alignment of performance agreements will be on the October Board Academic Affairs
Standing Committee agenda for initial discussion.

The Council of Chief Academic Officers debriefed regarding its breakfast with the three new regents: Regent
Fred Logan, Regent Robba Moran and Regent Kenny Wilk. The Council noted the breakfast discussion
underscored the importance of transfer and articulation to the Regents.

Library Consortium Update
April Mason updated COCAO regarding the Library Consortium. There will be no report at this time.
Turnovers of the Deans and Directors of Libraries at the universities, along with reduction and uncertainty of

Kan-ed and State Library funding, have made it difficult to develop a business plan. They plan to meet during
the Fall semester to re-formulate a plan.
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Report on Pittsburg State University’s Board of Regents Campus Visit — Lynette Olson

Lynette Olson reported on the PSU visit. The Board Academic Affairs Standing Committee and the Fiscal
Affairs and Finance Committee met separately with Provost Olson and her staff. A copy of the agenda was
distributed.

Program Requests

a. KSU - Request Approval to Change the name of Department of Communications to
Department of Communications and Agricultural Education

b. ESU - Request Approval to Change the Name of the Environmental Biology concentration in
the B.S., M.S., and M.A. Biology degrees to Ecology and Biodiversity

c. KU- Request Approval to Change the Name of the Global Indigenous Nations Studies to
Indigenous Studies and the associated MA in Global Indigenous Nations Studies will
become the MA in Indigenous Studies

Larry Gould moved, and Keith Pickus seconded the motion, to approve KSU’s request to change the name of
the Department of Communications to Department of Communications and Agricultural Education, ESU’s
request to change the name of the Environmental Biology concentration in the B.S., M.S., and M.A. Biology
degrees to Ecology and Biodiversity and KU’s request to change the name of the Global Indigenous Nations
Studies to Indigenous Studies and the associated MA in Global Indigenous Nations Studies to the M.A. in
Indigenous Studies. Motion carried.

Informational Items

a. KSU- Correction of error regarding the creation to two departments

b. WSU - New Minor in International Business

c. KSU- Change the Technology Management degree program from a 2+2 bachelor degree to a
standard bachelor degree

d. ESU- Two New Concentrations within the Ph.D. in Library Information Management —

Instructional Design Technology and Information Systems
e. KUMC- New and Modified Concentrations within the Master of Public Health Program

The items a — e listed above are informational and do not require action.
Other Business
April Mason asked the Council to have Rusty Andrews make a fifteen minute presentation at the October 19,

2011 noon meeting regarding conflict resolution techniques and negotiation. COCAO approved by consensus
having the presentation at its noon meeting on October 19.
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Provost Mason mentioned possible agenda items for 2011/2012:
o University strategic plans for the present and future — beginning on the November agenda
e Definition of Student Credit Hour — December/January agenda
e Transfer and Articulation Advisory Council — schedule and updates
e A direction and expectation for the Core Outcomes Project — October agenda

There being no further business, meeting adjourned at 1:15 p.m.
Sincerely,
April Mason

Provost for Academic Affairs
Kansas State University
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CURRENT FISCAL'Y

Meeting Dates
August 15-17, 2011 Retreat

September 21-22, 2011
October 19-20, 2011
November 16-17, 2011
December 14-15, 2011
January 18-19, 2012
February 15-16, 2012
March 14-15, 2012
April 18-19, 2012
May 16-17, 2012
June 20-21, 2012

Resources

EAR MEETING DATES

Fiscal Year 2012

Agenda Material Due to Board Office

August 31, 2011 at noon
September 28, 2011 at noon
October 26, 2011 at noon
November 22, 2011 at noon
December 28, 2011 at noon
January 25, 2012 at noon
February 22, 2012 at noon
March 28, 2012 at noon
April 25, 2012 at noon
May 30, 2012 at noon

TENTATIVE MEETING DATES

Au

Fiscal Year 2013
Meeting Dates
gust 14-16, 2012 — Retreat
September 19-20, 2012
October 17-18, 2012
November 14-15, 2012
December 19-20, 2012
January 16-17, 2013
February 20-21, 2013
March 20-21, 2013
April 17-18, 2013
May 15-16, 2013
June 26-27, 2013
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COMMITTEES (2011-2012)

Ed McKechnie, Chair
Tim Emert, Vice Chair

Standing Committees

Academic Affairs Fiscal Affairs and Audit Regents Retirement Plan
Mildred Edwards, Chair Christine Downey-Schmidt, Chair Dan Lykins, Chair
Tim Emert Dan Lykins Robba Moran
Fred Logan Robba Moran
Janie Perkins Kenny Wilk
Governance

Ed McKechnie, Chair
Mildred Edwards

Tim Emert
Fred Logan
Board Representatives and Liaisons
Education Commission of the States Christine Downey-Schmidt
. : . Tom Burke
Postsecondary Technical Education Authority Connie Hubble
. . Kenny Wilk
Kansas Bioscience Authority Andy Tompkins
Kansas Campus Compact Kenny Wilk
KSU Research Foundation Board Robba Moran
Midwest Higher Education Compact (MHEC) Janie Perkins
Washburn University Board of Regents Dan Lykins
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